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September 12August 15, 2023 ATAC Booster Meeting 

The meeting began at 5:320 PM. 
Coaches Report 
Coach Terry expressed his pleasure with the number of swimmers (59) who have signed up for the Panama City swim meet. He discussed that the team is rounding out its coaching staff with the return of FSU students who are coaching as school has started back. He said that unfortunately, there will not be a clinic this fall for the senior swimmers to mentor and coach the novice swimmers due to the need for senior swimmers having to make up training time lost due to weather events. swimmer participation for the summer session and the volunteer turnout for the Long Course and Area 1&4 meets. He emphasized the importance of volunteers in order to host successful meets, and encouraged the Board to continue promoting the need for families to volunteer. Coach Terry announced that the number of swimmers on the team is now close to pre-COVID numbers. He advised that, in the interest of swimmer and coach safety, coaches may cancel practices on occasion due to inclimate weather, even if pool staff has not made the call to close the pool. He advised that the 10% fee increase for swimmers will take effect in September and locker room renovations at Trousdell will begin soon. During the renovation, there will be bathroom portables, but no showers. Due to the shower situation, the morning senior practice schedule will be moved to an earlier start-time to allow swimmers more time to shower elsewhere after practice to make it to school on time.
President Update and Upcoming Meet & Events 

President Ralys shared that the annual Pancake Breakfast will likely take place on Saturday, October 28thevent information has been posted on the ATAC website.  She also offered for discussion the concept of “share nights” at local restaurants as a possible fundraiser opportunity.stated that the Leach center has been secured for the Mac Meet. She reminded the Board of the need for a Novice group representative to coordinate outings for Novice swimmers and their families. 

President Elect Update
President Elect Piotrowski stated that new collegiate stickers will soon be coming to the pin board for ATAC swimmers who have gone on to swim at college. He also proposed the Board start planning for the team banquet to be held in April.No updates.

Committee Updates

No updates. Cindy Granquist stated that she had only received 14 personalized swim cap orders thus far and that 26 orders are needed before the order can actually be placed.



Rep Updates

No reps were in attendance. Kate Harvey (Age Group representative) discussed her efforts to coordinate an Age Group dinner at the hotel during the Panama City swim meet.

Treasurer Report 
[bookmark: _8h2db194ibth]
[bookmark: _gjdgxs]Treasurer Autry shared that for the period since the last booster meeting held 08/15/2023, we generated a Total Income of $3,088.55. Notable income during this period was related to annual team fees, meet entry fees, and clothing/merchandise sales.  For this period, the Boosters incurred Expenses totaling $7,899.23. Notable expenditures during this period were meet sanctioning fees, Florida Swimming Club Membership dues, 2023/2024 D&O insurance premium, facility fees (City of Tallahassee for LC and Area 1&4) . For the period between 08/16/2023 and 09/11/2023, the Boosters generated Operating Income of -$4,810.68. The Boosters account has a current balance of $41,470.17 which puts the Boosters in a sound financial position as we head into Fall.for the period since the last booster meeting held 07/12/2023, we have a Total Income of $23,920.03. The boosters incurred $1,286.25 in Cost of Goods Sold (Area 1&4 T-shirts), which resulted in a Gross Income of $22,633.78. Notable income during this period was related to Meet entry fees and clothing/merchandise and concession sales.  For this period, the Boosters incurred Expenses totaling $14,662.61. Notable expenditures during this period were for awards and prizes (Area 1&4), hospitality/concessions (2023 Area 1&4 meet), meet sanction and splash fees (LC, Summer Developmentals and Area 1&4), coaches travel (FLAGS, Sr. Champs, Futures), and meet entry fees . For the period between 07/13/2023 and 08/15/2023, the Boosters generated Operating Income of $7,971.17. The Boosters account has a current balance of $45,775.73 which puts the Boosters in a sound financial position as we wrap up the Summer season and head into Fall.
Next Meeting
Next meeting will be Tuesday, September 12October 10th, at 5:30 p.m.
The meeting adjourned at 5:569 PM.
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