ATA

ATAC Booster Meeting

Date: December 16, 2025

Call to Order Time: The meeting began at 5:47 PM.

Coaches Report:
Coach John announced that ATAC will partner with FSU’s Dance Marathon for the

upcoming MAC Meet. ATAC usually donates a percentage of the MAC Meet proceeds
to the Mac Crutchfield Foundation, but Maggie Crutchfield has agreed to donate the
funds generated this year to Dance Marathon. Riley, past ATAC swimmer and cancer
survivor, and Grace, the Dance Marathon Executive Director at FSU, presented. Riley
was diagnosed with lymphoma her senior year of high school and is now a part of
Dance Marathon. Grace explained that the money that ATAC donates will go to cancer
research and FSU’s College of Medicine to promote local research.

Coach John explained that the Gator Invitational in Ocala went well. He also explained
that Owen Ekk did well at Junior Nationals in Indianapolis. He got 4th in the 400 IM and
5th in the 200 IM. Winter Warrior (novice-presenior) and Survivor (senior) has started
and there has been great participation and attendance. The holiday practice schedule
has been finalized and will be sent out this week.

President Report:
The Booster President shared that the red & green teams will be announced soon, and

caps will be provided on Saturday at the meet. She also provided information about the
upcoming MAC and explained that sponsorship information will be sent out soon via
email. She explained that we will need volunteers for this event in order to make it a
success.

Treasurer Report:
The Booster Treasurer shared that for the month of November 2025, we generated a

total income of $1,697.85. Notable income sources during this period was from annual
team fees, meet entry fee income, merchandise sales, and sponsorships. The cost of
goods sold totaled $668.50 and our gross profit was $1,029.35. The Boosters incurred
expenses that totaled $8,819.90. Notable expenditures during this period were for
administrative fees, awards and prizes, meet sanctioning, equipment and pool supplies,
coaches travel to away swim meets, and COT pool rental. For the period, the Boosters
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generated an operating income of -$7,790.55, and the checking account balance is
currently $38,713.87.

Committee & Rep Updates:
Spirit gear/swag has arrived and is ready for pick up in the team room.

Next Meeting: The next meeting will be on Tuesday, January 20 at 5:45 PM.

Adjournment Time: The meeting adjourned at approximately 6:23 PM.




