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ATAC Booster Meeting

ate: February 10, 2026

Call to Order Time: The meeting began at 5:45 PM.

Coaches Report:
Coach Terry expressed the need for volunteers to help Coach Eddie in his Meet

Manager duties. He suggested that a consistent small group of volunteers needs to be
established to help set-up, tear down, and load/unload the trailer for all ATAC meets.
Coach Terry and Coach John explained when and why the coaches move swimmers up
to the next level group. Typically, moves are made three times a year- beginning of the
school year, after spring break, and at the end of the school year. However, space is
limited in each group, so the coaches are very intentional when moving a swimmer.
They are constantly assessing the swimmers to determine if and when they should be
moved. The coaches look at the swimmer’s talent-level, attendance, motivation, and
teamwork.

Coach Amanda shared that she is working on the summer practice schedule and
organizing the coaching staff in preparation for a great summer season. She also
explained that all FSU clubs require their members to complete service hours, so she
will send our meet schedule to the clubs to generate more volunteers at our home
meets.

Officials Report:
Scott Richardson shared that there is an officials shortage, which makes it hard to run

and officiate meets well. All meets have to have a specific number of officials, so if we
do not recruit more officials, ATAC may not be able to sanction and hold home meets.
ATAC will pay the registration and training fees of all parents interested in becoming an
official. It is an easy process, and once you complete the training to become certified,
you are able to officiate a variety of meets in the state of Florida. If any parents are
interested in becoming an official, Scott would be happy to talk to anyone about the
process and answer any questions.
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President Report:
The Booster President explained that the MAC Meet was a huge success and thanked

all of the volunteers and committee members for making the meet great. Volunteers will
be needed for the Last Chance Qualifier meet on Feb. 21. She also shared that the
Championship Spirit Party (for Area 4, Flags, and Senior Champ swimmers) will be on
Feb. 25 at 6:30. Swimmers will receive snack bags and t-shirts at the party. She then
shared that the ATAC Banquet will be on March 29 at the FSU Union Ballroom, and a
save the date was sent out. More information and banquet tickets will be available soon.

Treasurer Report:
For the month of January 2026:

e Total Income — $16,415.62
e Notable income sources
- annual team fees
- meet entry fee income
- merchandise sales
- sponsorships
Cost of Goods Sold — $966.56
Gross Profit — $15,449.06
Expenses — $7,371.10
Notable expenditures
- awards and prizes
- administrative/service fees
- hospitality
- concessions
- license/certifications/training
- meet entry fees
coaches travel to away swim meets
Operatlng Income $8,077.96
Checking account balance $40,406.03

Committee & Rep Updates:
Championship bags for the swimmers have arrived and will be stuffed with snacks soon.
These bags will be given to the swimmers before Area 4 and Flags.

New Business:

More storage is needed for supplies and equipment, so we will look into the cost of a
storage unit near Trousdell or purchase a storage shed to the pool deck to eliminate the
clutter in the team room.
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Next Meeting: The next meeting will be on Tuesday, March 10 at 5:45 PM.

Adjournment Time: The meeting adjourned at approximately 6:29 PM.



