ATA

ATAC Booster Meeting

ate: January 20, 2026

Call to Order Time: The meeting began at 5:47 PM.

Coaches Report:
Coach John provided an update on Winter Survivor sharing that 15 senior and

pre-senior 1 swimmers completed. It was promising the level of commitment compared
to last year only having six seniors.

Coach John shared results from GPAC with new FLAG cuts from age group swimmers.
He explained the GPAC partnership and the importance of novice to middle school
swimmers to participate in GPAC’s meet despite being so close to Mac Meet.

Coach Amanda shared an update that Winter Warriors is going well and they will
sprinkle in challenge days to increase chances for swimmers to achieve Winter Warrior.
She shared upcoming meets.

February 21 at Wade Wehunt with warm up at 12 or 12:30 p.m.
Area 4 in Ocala on February 27 - March 1. This is a championship style meet for
swimmers that are not swimming in FLAGS or Senior Champs or still need either
cuts.

e May 9 at Jack Maclean with morning warm up

Coach Amanda shared a new policy that will take place for Trousdell on entering and
exiting. Each swimmer and parent will have a QR code to scan in for practices. Updates
will be shared.

President Report:

The Booster President shared that the red & green teams will be announced soon, and
caps will be provided on Saturday at the meet. She also provided information about the
upcoming MAC and explained that sponsorship information will be sent out soon via
email. She explained that we will need volunteers for this event in order to make it a
success.
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Treasurer Report:
The Booster Treasurer shared that for the month of For the month of December 2025

Total Income — $4,066.81 which includes Notable income sources: annual team fees
meet entry fee income, merchandise sales and sponsorships.

Cost of Goods Sold — $837.00

Gross Profit — $3,229.81

Expenses — $11,983.85

Notable expenditures are: awards and prizes, administrative fees, equipment and pool
supplies, license/certifications/training and coaches travel to away swim meets
Operating Income -$8,754.04

Checking account balance $30,214.94

The treasurer proposed for the annual team fees to be increased from $25 to $50 for
annual swimmers due to the $10 meet fee being removed and no charges for the
summer developmental meets and red and green meet. It was approved.

Committee & Rep Updates:
Championship shirts for Area 4, FLAGS and Senior Champs will be ordered. They will

also offer the Parent Championship shirts as well.

Next Meeting: The next meeting will be on Tuesday, February 10 at 5:45 PM.

Adjournment Time: The meeting adjourned at approximately 6:25 PM.



