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ATAC Booster Meeting

Date: June 11, 2025

Call to Order Time: The meeting began at 5:39 p.m.

Coaches Report:
Coach Amanda explained that the coaches were very pleased with how well the

Gainesville meet went last weekend. The swimmers did a great job, and many had best
times. The summer season is off to a great start and there has been a steady amount of
kids trying out for the team. She explained that the coaches are excited about the
summer developmental meets. The swimmer and job sign-ups for the first two
developmental meets are available on the website. The deadlines to sign-up for the
summer developmental meets are the Friday before the meets on the following Tuesday.
Coach Amanda also stated that the swimmer and job sign-ups for the ATAC Long
Course Invitational on June 27-29 are also available on the website. This meet may
even have a few international swimmers participating. Lastly, she shared that Ethan and
Owen Ekk are doing a great job in Canada and both will qualify for the World
Championships.

President Report:

Booster President, Crystal, explained that we will need volunteers for hospitality and
timers for the ATAC Long Course Invitational on June 27-29. Crystal also stated that the
Treasurer position is still an available board position, and she would really like someone
to become hospitality chair. Once we are into the summer season, she will send out an
email about possible sponsorship for next year.

Treasurer Report:

For the month of May 2025, we generated a Total Income of $5,814.47, incurred $0.00
in Cost of Goods Sold and Gross Profit of $5,814.47. Notable income during this period
was from annual team fees, meet entry fees, and merchandise sales. The Boosters
incurred Expenses totaling $7,969.70. Notable expenditures during this period were for
awards and prizes, license and training, facility rental, meet entry fees, and coaches
travel to away meets. For the period, the Boosters generated Operating Income of
(-$2,155.23). The Boosters account has a current balance of $33,377.57 which puts the
Boosters in a sound financial position for the summer season.

Committee & Rep Updates:
ATAC Spirit Gear Chair, Christina, explained that she sent emails out to parents to order
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team shirts, caps, towels, pajama pants, and hats. These orders are due by June 16 at
10 a.m. She is also working on the shirt design for the ATAC Long Course Invitational at
the end of June. She will send out an email to order these shirts once the company
sends her the design.

New Business & Updates:
Coach Amanda explained that all Age Group swimmers will need to swim up an age

level or swim the open events in order to give the novice swimmers a fair chance to
participate and gain confidence. Coach Amanda also suggested that ATAC gear be sold
on deck at the summer developmental meets.

Next Meeting: The next meeting will be on Monday, July 7 at 5:30 p.m.

Adjournment Time: The meeting adjourned at approximately 5:58 p.m.



