ATA

ATAC Booster Meeting

Date: May 13, 2025

Call to Order Time: The meeting began at 5:31 p.m.

Coaches Report:
Coach Jon explained that the May 3rd developmental meet went really well. He stated

that it might have been the first time that we didn’t have to search for timers because
parents volunteered, so hopefully parents will continue to time and volunteer. However,
timers should not be coaching or giving feedback to the swimmers after the races. All
swimming feedback should come from the ATAC coaching staff. Summer league tryouts
have begun, but it would be great if parents could continue to spread the word to
encourage more participation. He also explained that the coaches are waiting on the
city to confirm the summer practice schedule. The summer season will be from May
27-July 26. Coach Jon highly recommends that swimmers attend the Makos meet in
Gainesville coming up on June 6-8. The summer developmental meets will have
themes per usual, but this year there will be prizes for the best dressed swimmers.
Lastly, Coach Jon stated that Coach Terry will be taking on an Executive Director role
and Coach Jon will be Assistant Director and Head Coach.

Administrative Report: Frances explained that there is a new Florida law requiring all
coaches, officials, and board members to have a level 2 background check completed.
She also shared that the coaches need two new tents due to the current ones being
damaged. Frances is also working on encouraging more teams to attend our home
meets to increase swimmer participation and revenue.

President Report:

Booster President, Crystal, explained that there will be a long course developmental
meet on May 31st at Trousdell. Volunteers will be needed for this meet, and the sign-up
is already available on the ATAC website. She also explained that in June and July, we
will be hosting two meets where we will need volunteers for hospitality. A parent
volunteered to make a SignUp Genius to send out to parents to generate parents willing
to help with making and bringing food and supplies for these meets. Crystal also
announced that the Treasurer position is still an available board position, and she would
really like someone to become hospitality chair. She also ordered more bag tags and
duckies for heat winners at upcoming meets. She is looking for new ideas for future
championship goodie bags/gifts for swimmers.
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Treasurer Report:
For the month of April 2025, we generated a Total Income of $563.70, incurred $350.00

in Cost of Goods Sold (Championship Meets Parent Shirts) and Gross Profit of $213.70.
Notable income during this period was from annual team fees, meet entry fees, and
merchandise sales. The Boosters incurred Expenses totaling $24,448.79. Notable
expenditures during this period were for awards and prizes, banquet costs, gifts,
equipment, facility rental, meet entry fees, and coaches travel to away meets. For the
period, the Boosters generated Operating Income of (-$24,448.79). The Boosters
account has a current balance of $35,418.03 which puts the Boosters in a sound
financial position for the Spring season.

Committee & Rep Updates:
ATAC Spirit Gear Chair, Christina, explained that at the beginning of the summer league,

they will send out an email to order team shirts, caps, towels, and hats.

New Business & Updates:
It was suggested that at the first summer developmental meet the coaches and board

hold a parent meeting to welcome the new swimmers and their parents to the ATAC
family and explain the expectations of the program. In order to hold more parent
meetings in the future, we will be looking for a meeting space. If anyone has any
suggestions of available spaces, please let the coaches or board members know.

Next Meeting: The next meeting will be on Tuesday, June 10 at 5:30 p.m.

Adjournment Time: The meeting adjourned at approximately 5:50 p.m.



