ATA

ATAC Booster Meeting

Date: November 18, 2025

Call to Order Time: The meeting began at 5:45 PM.

Coaches Report:
Coach Amanda and Coach Jon discussed that the Dothan meet went well with many

swimmers making best times. The next meet will be the Gator Invitational in Ocala,
which will take place in December. This meet does require swimmers to have qualifying
times in order to compete, and the deadline to sign-up for this meet is this Thursday.
Winter Warrior will begin on December 1- Novice and Age Group swimmers will be
required to attend 70% of practices, and Presenior and Senior swimmers will be
required to attend 100% of practices in order to earn the honor. The Red & Green meet
is also coming up in December. This meet will consist of 50s and 100IMs in order to
keep the length of the meet down. This meet will also have a later start time allowing the
sun to come out and keep the swimmers warm. The high school season was great, and
the swimmers did well with 70% earning best times. Many of our swimmers went to
state championships and earned top finishes.

President Report:
The Booster President shared that the annual pancake breakfast/cap contest and fall

invitational were successful. She also provided information about the upcoming MAC
and explained that sponsorship information will be sent out soon via email. She
explained that we will need volunteers for this event in order to make it a success.
Finally, she encouraged parents to volunteer to be a group coordinator for the novice
and pre-senior 2 groups, which would be great to build team relationships.

Treasurer Report:

The Booster Treasurer shared that for the month of October 2025, we generated a total
income of $6,538.50. Notable income sources during this period was from annual team
fees, meet entry fee income, merchandise sales, and sponsorships. The cost of goods
sold totaled $759.06 and our gross profit was $5,779.44. The Boosters incurred
expenses that totaled $4,065.96. Notable expenditures during this period were for
administrative fees, meet sanctioning and splash fees, coaches travel to away swim
meets, and the spirit party. For the period, the Boosters generated an operating income
of $1,713.48, and the checking account balance is currently $49,516.53. The 2026
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proposed budget was also discussed.

Committee & Rep Updates:
Spirit Gear/Swag Chair explained that an email was recently sent out about preordering

sweatshirts, towels, and blankets. Orders are due by November 28.

Next Meeting: The next meeting will be on Tuesday, December 16 at 5:45 PM.

Adjournment Time: The meeting adjourned at approximately 6:06 PM.




