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ATAC Booster Meeting

Date: October 14, 2025

Call to Order Time: The meeting began at 5:46 PM.

Coaches Report:
Coach Amanda discussed that it is important that swimmers still come to practice

consistently even though the water and air temperatures are starting to change as we
move into the cooler months. She explained that there are swim caps available in the
team room for swimmers to decorate for the cap decorating contest coming up on
Saturday, October 25. She also encouraged new parents to follow ATAC on social
media for cap decorating ideas and important information and updates.

Coach Jon explained that the Panama City Beach meet went well with many swimmers
making best times. He shared that the upcoming ATAC Invitational this weekend on
October 18-19 will have 100 swimmers, warm-up will begin at 7:00 AM, and Senior
swimmers may be able to help volunteer for this meet in order to help the meet run
smoothly. He also explained that the high school swimming season is coming to a close
next month.

President Report:
The Booster President provided information for the ATAC Invitational October 18-19.

She explained that parent and/or sibling volunteers will be needed to be timers, set-up
for the meet, and clean-up after the meet on both Saturday and Sunday. She also
explained that the annual pancake breakfast/cap contest event will be on October 25 at
8:00 AM, but parents will need to park in the mall parking lot due to a gymnastics meet
also taking place at Trousdell. An email will be sent out in order to sign-up to bring items
for the pancake breakfast. If possible, we need someone to bring cooked sausage to
make it easier to serve the swimmers. Finally, she encouraged parents to be a group
coordinator for the novice and pre-senior 2 groups, which would be great to build team
relationships.

Treasurer Report:
For the month of September 2025, we generated a Total Income of $11,300.53, incurred
$728.01in Cost of Goods Sold and Gross Profit of $10,572.52. Notable income during
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this period was from annual team fees, meet entry fee income, merchandise sales, and
sponsorships. The Boosters incurred Expenses totaling $8,066.78. Notable
expenditures during this period were for administrative fees, meet sanctioning and
splash fees, and coaches travel to away meets. For the period, the Boosters generated
Operating Income of $2,505.74. The Boosters account has a current balance of
$44,866.46 which puts the Boosters in a sound financial position as we head towards
the Fall Season.

Next Meeting: The next meeting will be on Tuesday, November 18 at 5:45 PM.

Adjournment Time: The meeting adjourned at approximately 6:16 PM.



