ATA

ATAC Booster Meeting

ate: September 9, 2025

Call to Order Time: The meeting began at 5:32 PM.

Coaches Report:
Coach John expressed how awesome it is to see the program growing. There have

been more swimmers trying out and joining the team, which is encouraging for the
future of ATAC. He explained that the fall developmental meet is coming up on
September 13 and parent volunteers will be needed. The PCB Meet is on September
19-21, and the coaches are excited by participation in this meet.

President Report:
The Booster President provided information for the upcoming meets, specifically the

ATAC Fall Invitational at Trousdell on October 18-19. We will need parent volunteers to
be timers, assist with hospitality, set-up for the meet, and clean-up after the meet. She
explained that the annual pancake breakfast/cap contest event will most likely occur on
October 25 in the morning. She also shared the board position of Treasurer available
and if any parents are interested in being a group coordinator for the novice and
pre-senior 2 groups, that would be great to build team relationships.

Treasurer Report:
For the month of August 2025, we generated a Total Income of $1,739.05, incurred

$1,240.75 in Cost of Goods Sold and Gross Profit of $498.30. Notable income during
this period was from annual team fees, meet entry fee income, and merchandise sales.
The Boosters incurred expenses totaling $6,394.18. Notable expenditures during this
period were for awards and prizes, meet sanctioning and splash fees, and coaches
travel to away meets. For the period, the Boosters generated Operating Income of
$-5,895.88. The Boosters account has a current balance of $42,061.81 which puts the
Boosters in a sound financial position as we head towards the Fall Season.

Committee & Rep Updates:
ATAC Spirit Gear Chair, Christina, explained that she will send out an email soon to

order ATAC swag for the fall. It would be nice for families to order and have ATAC shirts
for the ATAC Fall Invitational in October.
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New Business & Updates:
It was suggested that we live stream our swim meets in order to allow out-of-town

friends and family to watch the meets. We could start with our bigger meets like the
MAC Meet and then expand into other meets. If anyone has the equipment for this and
would be willing to handle this in the future, please contact the coaches

Next Meeting: The next meeting will be on Tuesday, October 14 at 5:30 PM.

Adjournment Time: The meeting adjourned at approximately 5:59 PM.



