
Introduction:
• This presentation/Document is going to cover a lot of information – if you have 

never been through the process o f selecting a college it is hard to understand until 
you are in it.  Do your best to stay focused on the end goal and be ready to think 
critically at each step in the process.

• The content here is for everyone at all levels – different situations will apply to 
different athletes and families, and you should always work with a coach to make 
a specific plan for you.

• Having swimmers participate in collegiate swimming from Division 1 to Division 3 
or even club swimming is a goal of ours at Bolles – we want you to swim in college 
because we believe it helps you grow!
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Discussion Points:

The right fit: look for a place where you can THRIVE.
• The goal is not to ‘make it into’ the best program you can – but to pick one in 

which you can impact.
• Scholarship is a part of the decision but should not drive the decision.
• Connections and growth will ultimately determine if you are successful – and 

those are up to you!

What matters is what you GIVE, not what you GET.
• There is not perfect fit – this is up to you (student athlete) to make the most of it.
• Having a growth mindset is key, and being willing to grow is key.  For example at 

division 1 NCAA’s 9% of the total points were scored by freshmen.  Athletes need 
to be prepared to grow and invest over a full college career.

• Coaches are looking for investment and character in their programs, not projects 
or people who have only potential.

Swimming in college at ANY level is a commitment – one well worth it in our opinion.
• Student athletes should understand the level of commitment and competition 

expected at the school of their choice
• Coaches are looking for student-athletes who are excited to swim – not ones that 

“have” to swim
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• From selecting a list to communicating to coaches, student athletes are the 
DRIVERS of the process – own it!
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Discussion Points:

Understand that there are lots of opportunities for all levels of swimmers to 
participate in college swimming.  Be prepared to find where you fit – not necessarily 
where others go or where you think you should be.

Do some simple math to help you understand the limitations and opportunities:
• Over 10,000 men and almost 14,000 women compete in collegiate swimming.
• Assuming the top 10 NCAA teams have an average of 11 people on their NCAA 

team, only 110 men and women will be part of DI top 10 championship teams.
• If a school is giving out the full amount of scholarship - division 1 athletes average 

35% per person – but consider that top athletes get 50%-100% scholarships, and a 
small number of schools are actually fully funded.  Even a 10% scholarship will be a 
great offer for most swimmers! 
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Discussion Points:

Do your research on performance times:
What qualifies for NCAA Champs (DI, DII, DIII)?
What scores points at NCAA champs?
What swimmers from the school you are interested went?

Understand that divisions are NOT based on performance – high performing 
athlete's can and do participate in all NCAA divisions.
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Discussion Points:

As you look at schools, you can evaluate how you fit by:

1. Meet results – how would you place in their conference or NCAA championship 
meet?  If you are not there yet, do you see yourself willing to WORK to get there?

2. Team Records/All time top times – Historically how fast do the top performers 
swim?  Bonus question: look up their team record holders as freshmen!

It is NOT good to evaluate a fit based on:

• Current season top times: this will only give you a list of what they accomplished 
this season, the underlying question becomes, which of the current season’s top 
times were swims that helped the team achieve their goals?  You may be 4th on a 
team’s depth chart in your best event, and the team only brought their top 3 
swimmers in that event to their championship meet.

• Incoming recruits: with all the publicity about ‘commitments’ its easy to think you 
may or may not fit at a school based on other swimmers – unless you have a 
conversation with a coach, do not read into other swimmer’s commitments! 
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• A Future level means you are looking to compete (and do what it takes to be 
successful) at a level of swimming beyond where you currently are.

• A growth mindset will be critical in college – just like in club swimming, all colleges 
want swimmers to develop into faster swimmers, better leaders, and great 
student-athletes.  Many students think this is because of how the coach will 
design the program – it is most directly a reflection of the athlete’s willingness to 
grown and change.

• While ability and performance are a strong indicator of potential impact, the first 
question a college coach will ask a club coach is about their commitment – do they 
make swimming a priority and value practice time above other things in life?

• A disciplined athlete both in the pool and out is a coachable athlete.  Having great 
practice habits and lifestyle habits (sleep, time management, nutrition) means the 
coach can focus on swimming with you and trust the swimmer to get their 
academic work done as well as be a quick learner in the pool.

• Life always throws us a curveball here and there – coaches need to know you can 
communicate in a timely and appropriate way to navigate these.
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Discussion Points:

There is no benefit from focusing only on “getting into” the most prestigious or well 
recognized program if you have no ability to impact the program.  Focus on places 
where you can grow and also be an asset.

As you research schools, consider this, in each of these areas you should rate the 
school as:
• Comfortable
• Challenging
• Overwhelming (a “REACH”)

Ask questions to help you find out more about the academic and athletic 
expectations.
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Discussion Points:

If all of your “top” choices are ‘Reach’ schools – you could end up empty handed!  
Find schools in your sweet spot that are not a reach if possible.

If you are not willing to look outside of the reach schools you have, as a family and as 
a student athlete, you need to be prepared to give up one or more aspects of what 
you are seeking.  For example you need to look ahead to grad school costs or 
understand you may not be able to afford a car or apartment while at school. 
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Discussion Points:
Setup a way to evaluate schools across different “categories.” The trick is to get past a 
simple list of pro’s and con’s – which may be a good place to start, but ultimately you should 
be evaluating categories that will drive your decisions and behavior once you are there. 
• Academic

• Do they offer the degree/program you seek?  Or do they offer exciting options?
• Course load to complete the degree/ Course difficulty.
• Support for students (or student athletes).

• Athletic
• Performance Times.
• Training Ability.
• Attitude and Effort.

• Financial
• Is the cost affordable?
• Will financial aid or student debt be needed?
• Are you able to pay for the full duration?

• College Life
• Location/Travel to program.
• Church or Life connection groups available.
• School Locale – connections to the business or graduate community nearby?
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Discussion Points/Other Questions:

Questions that help you “paint a picture” of day to day life at the program are great –
especially if you can ask several current student athletes.  

• “What makes the leaders of your program stand out to you as a coach/athlete?”
• “What do the swimmers in your program do over the spring/summer?”
• “As the coach – where do you want the team to go next?  What is your vision?”
• “Do you have a mission statement or list of values you talk about on your team?”
• “As a coach – what are most proud of this program for?”
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Discussion Points:

Asking the wrong questions or observing the wrong things may not only give you 
poor information about how you can be successful in college – they may send the 
wrong signals to a coach.  Remember that coaches are not looking for “takers” in 
their programs, they are looking for “givers”.

When trying to ask difficult questions such as about scholarship or roster spots, it 
helps to give the coach a heads up.  Email them ahead of time saying “I would like to 
discuss financial aid/admissions so my family and I can make an informed decision 
about our finances.  Are you available to discuss this?”  Do your best to phrase things 
in a way that shows you are still investing in the program, but you need to know 
certain information.
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Discussion Points:

It happens every year where student athletes over-focus on one or two school 
choices, letting others fall by the wayside.  Then as the final decision draws closer 
they realize they need financial aid at both of their options and they are waiting to 
hear if they get it – and if they don’t they have NO backup plan (much less another 
exciting option).

Be realistic about where you fit – focusing only on a school that seems the most 
prestigious, exciting, big, etc may be overwhelming for you!

Keep yourself in the drivers seat! - Beware comparison and convenience!
• Comparing yourself to others will overwhelm and confuse you.
• Comparing between schools can be tricky, and should be done carefully.
• You generally cannot have what you want, when you want it, where you want it, 

how you want it, and for the price you want it.  
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Discussion Points:

There is a recent Splash magazine article that featured several pieces focused on 
college swimming.  One in particular about how scholarship works.  The article does a 
good job of explaining some of the nuances to the scholarship process. (Article 
included at the end of this document)

Schools generally award scholarship on the PROGRESS you show – not necessarily 
on potential.  Coaches view scholarship as a way to attract you to their team and 
culture, not as a reward.

Athletic scholarship is difficult to secure – and should not be the end goal of an 
athlete or parent.  If scholarship is required for financial reasons, understand that 
schools where the athlete will make a big impact at the NCAA and conference level 
will be more likely to offer significant aid.  

Two good references for scholarship info: 

https://www.athleticscholarships.net/sports-scholarships/head-count-versus-
equivalency-scholarships.htm
http://www.diycollegerankings.com/can-college-athletes-receive-athletic-academic-
scholarships/6267/
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Discussion Points:

See the NCAA Rules Grid to explain what and when goes into the recruiting process.  
The most important thing to recognize is the timelines on how and when you can 
communicate with a coach – this does NOT mean all programs will use these rules to 
start their recruiting, it simply means they can or cannot.

There are dozens of definitions that can be found online, if you see anything that 
confuses you – ask (your club coach) or a college coach.  Some Examples:
PSA = Potential Student Athlete (A recruit)
Counter = A student athlete who’s total scholarship counts towards the NCAA limit.
NLI = National Letter of Intent (the only official way to ‘sign’ an agreement to accept 
athletic financial aid)
Contact = a face to face meeting off campus or direct phone call FROM a coach. 
(email, text, are not considered a contact but are not allowed until Junior year)
Dead Period = A time when coaches are not allowed to CONTACT PSA’s
Official Visit = Any visit to a college campus by you and your parents paid for by the 
college. 
Unofficial Visit = Any visit by you and your parents to a college campus paid for by 
you or your parents.
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Discussion Points:

There is a difference in college SELECTION and college RECRUITING – the 
RECRUITING timeline has gotten faster, but the selection process is still the same.  
This will likely cause some of the following (based on conversations with coaches):
• Sophomore athletes ranked as “top recruits” typically in just division 1, will be 

sought after quickly fall of their junior year.  There is evidence to show that these 
athletes may not even be top 100 ranked when they actually start school – and a 
significant number will not even finish their freshman year of college.

• Walk on and small scholarship athletes will be recruited, but not as quickly.
• Walk on and division III athletes will still follow the same admissions schedule as 

before.

• The recruiting process getting longer means an early commitment is a 
commitment to get better before you start!  There is no LEGAL binding 
agreement signed until November of your senior year, even if you commit early!
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Discussion Points:

• If you are concerned about a lack of contact, or you are not sure of a coaches’ 
interest ask for help first from a Bolles coach – give us an email address we can 
drop a note to the coach.  Second, its ok to ask for an honest assessment of where 
you stand with a school, its better to spend your time on options that have a good 
probability of succeeding rather than waiting for a chance.

• Student athletes should be the PRIMARY communicator with coaches.  Parents 
who reach out first or are constantly answering questions for their swimmer is a 
red flag for coaches.  Let athletes learn to write emails, take phone calls, and meet 
with coaches.  As parents it is important that you understand many phone calls 
and contacts are simply about getting to know student athletes, there may not be 
a lot of important decisions or information exchanged.

• At some point parents (who are presumably paying the bill for college) may need 
to talk directly with a coach.  It is always best to reach out and set this up with 
transparency first.  Send an email asking for a good time and let the coach know 
what you would like to discuss.  If it is financially related let them know you would 
like to ask questions but if they need time to get back to you that’s ok.  Being put 
under pressure by a parent is usually a quick way for a coach to pass on a student 
athlete. 
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Discussion Points:

As a Sophomore, Junior, or Senior, the best way to contact a coach or program to 
express interest is a three step process:
• First, register with the NCAA eligibility center.  This costs about $60 and will begin 

the process to ensure you are an eligible collegiate athlete by checking your 
grades (transcripts), test scores (you will send your results to the NCAA via a 
code), and amateur status (you have not received payment for swimming 
performances).  Coaches and compliance directors can immediately see your 
eligibility and determine your contact info and admissions info. 

• Second, find a “recruit questionnaire” on the team’s athletic department website.  
Most teams have these, and by completing it you will have your relevant contact 
information put into their “system” they can easily access.

• Finally, reach out to a coach directly via email.  You can find their emails on the 
athletic department directory (almost every time)
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Discussion Points:

Remember that if you send this email prior to September 1 of your junior year, the 
coaches cannot respond back to you.  By including your coaches information they 
may reach back out to us, but overall they may just file the email until they can get 
back to you.

If you email after your Junior year, be patient on a response, if they do not respond 
after 3-4 weeks let your Bolles coach know and send a polite follow up that you 
would like to connect.

The challenge with the accelerated recruiting timeline is that coaches will be looking 
to learn about swimmer’s character, drive, mindset, and learning ability as a predictor 
of success in conjunction with times.  Finding ways to communicate consistently with 
a coach early in the process will be designed to talk through these concepts.
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Discussion Points:

Be patient and open minded when talking and communicating with coaches.  Some 
have a natural gift to recruit and connect, some struggle with this.  
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Questions?
• Ask your lead coach!
• Email verhoefp@bolles.org

Bolles Students:
Starting the summer following your sophomore year, schedule a visit with a college 
counselor.
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