
Galt Gators Parent Advisory Board
Meeting Minutes

August 29 , 2024
7:00 pm

Location Parks and Rec

Type of Meeting: Monthly meeting

I. Call to order @ 7:01 p.m

II. Roll call:

Cayla Berry, Leon Vanderspek, Monica Lopez, Beau Camaren, Louie & Jaime Ortega,
Bo Maple, Nichole Williamson, Stevie Choate, Katey Carlin

III. Approval of minutes from last meeting: stevie motioned , Bo 2nd all pass

IV. Items

a) Welcome Leon:

b) League report Louie: discussion about moving Champs earlier next year to not interfere
with water polo need to decide if we are good with moving Champs up to the weekend of
the 12th & 13th

New team entering the league Del Paso Country club proposal for the dry month to be
eliminated for the younger swimmers. Not to swim for USA swim only for practices &
skill improvement.

Still looking for commissioner of records & treasurer

Paper work has been received for re alignment so its something to start thinking about.

c) City report Monica: Score board, director is reviewing the design. The hope is to have a
new scoreboard mounted permanently. This can hopefully be a part of the skatepark
renovation. Side by side is the preferred set up.

Goal for skate park is projected for finish in spring 2026

Slide renovation will hopefully be finished by the spring of 2025



New blocks have been ordered. They are paragon due to using the same mounts.

New netted panels to separate the two pool areas have been ordered. Possible drop down
shade on the back side of the bleachers.

Hoping to have bathrooms added to the list of renovations.

Coaches: Beau is coming back to coach, hopefully Phillip is coming back, Denny on the
fence. Savannah will hopefully be back as well.

Registration can start at the beginning of February & March

Need to send out School flyers in January

d) Coaches’ report: off season**

e) Treasurer's report Beau/Leon:

See report

We finished off greatly.

- Last year
- Snack bar procedure : Leon has started the process of getting the permits to start

using the snack bar at the pool
- Two parents to spearhead the snack bar area
- Possibly acquire a tablet exclusively for the snack bar

f) Important Date to be set (Rough Idea) Leon:

- Swim-a-Thon: Mid to late May
- Pictures: mid May
- Meets: Try & keep the meets to 6 - 7

g) Snack Bar Leon: See snack bar above

h) Score Board Louie: discussed under city portion

i) Time Drops Leon: new timing system, has an app that parents can download, is a key
fob type of system $200 - $250 every 2 years after first 2 years

Total for system: roughly $1425 without the tablets

Would need a wireless router?

j) Other business: suggestion to run a night meet next year. Received well, everyone liked
the idea



V. New business: New shirts for the coaches

Pick new roles for board

a) Items to be added to the agenda for next month

b) September 26, October 24, Nov/Dec ?, January, February 27, March 27, April 24, May
22nd (5th Thursday), and June 26th.

VI. Adjournment: 8:26 p.m


