
‭Galt Gators Parent Advisory Board‬
‭Meeting Minutes‬

‭September 28, 2023‬
‭7:00 pm‬

‭Galt Parks and Rec‬

‭Type of Meeting: Monthly meeting‬

‭I. Call to order‬

‭II. Roll call‬

‭Leon Vanderspek, Louie & Jaime Ortega, Justin Penny and Guest‬
‭Stevie‬

‭III. Approval of minutes from last meeting (5 min)‬

‭IV. Items‬

‭a) League report (5 min)‬

‭-‬ ‭New VP is Bryce Patterson‬
‭-‬ ‭New Register is Richard Combs‬
‭-‬ ‭Ribbon orders due November 15th.‬
‭-‬ ‭League by-laws passed‬
‭-‬ ‭The cost for our Champs was more than double the cost of other’s‬

‭Champs, at roughly $15,000‬
‭-‬ ‭Formal hearing to be held at the next league meeting regarding the‬

‭accusations of a swimmer swimming in place of another.‬

‭b) City report No city report‬



‭c) Coaches’ report No coaches report‬

‭d) Treasurer's report We have $4,921.68 in checking and $1,691.89 in‬
‭savings for a total of $6,613.57‬

‭e) Vote on Bylaws Changes N/A‬

‭f) Swim-a-Thon date N/A‬

‭g) Any equipment needed for next year (5 min) (hotspot, router,‬
‭starter mic and power cord, printer ink, speaker wifi extender.) N/A‬

‭h) Snack Bar Update  THe city is willing to entertain the idea of the‬
‭Gators taking over the snack shack.  Monica recommends first‬
‭looking into what it would take‬

‭i) Parents who sign up and not volunteer / don’t sign up (10 min)‬

‭j) Swimmer behavior expectations discussed but need more input‬
‭from the board and city.‬

‭k) Thoughts on 13 -14 combining with th 15 and ups were discussed‬
‭but not voted on.‬

‭l) Email would be sent out to decide if we want to drop down to the‬
‭next conference.‬

‭m) Email to be sent out regarding when we will have our time trials.‬
‭May 4th or May 11th.‬

‭V. New business (5 min)‬



‭a) Items to be added to the agenda for next month‬

‭b) Next meeting October 26, 2023‬

‭VI. Adjournment‬


