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What If…
You could keep kids in the sport longer?

Parents looked at success other than through the lens 
of performance?



WHAT DO STATISTICS TELL US

What parents want out of youth sports.
Improved mental health, fun and enjoyment, promote teamwork, 
and improved self-confidence. (Healthy Sport Index)

Why kids quit youth sports.
•Burnout
•Social pressures
•Over-specialization
•Lack of fun
•Family pressures
•Professionalization of youth sports.



ADM
AMERICAN 
DEVELOPMENT
MODEL 

A Holistic Approach to Coaching



COMPETENCE
CONNECTION
CONFIDENCE
CHARACTER



The ADM is a “Tool” not a Manuel.

Give athletes, coaches, and parents a positive experience in the sport of swimming.Give

Keep athletes, coaches, and parents engaged in the sport longer.Keep

Help increase the “pool” that our National Team athletes come from.Help

Teach athletes life skills that will help them be successful in life.Teach



CONNECTION



CONNECTION ACTIVITY
What is your TEAMS name and where did it come from?

What are your CLUBS team colors and why?

Is there a STORY or history about your club you can tell?

Does your TEAM have a “Team Cheer” and do you know it?

What is a name of a group you coach and why is it called that?

Do you know the MISSION STATEMENT for your team?

Do you have opportunities for kids to connect outside of the group they are in? 



CONNECTION SUB-PROGRESSION 



WHAT WAYS ARE YOU BUILDING CONNECTION 

ON YOUR TEAM?

• Team building (overall and in training groups)

• Themed practice weeks

• Meet schedule

• Holidays/School Calendar



CONFIDENCE



CONFIDENCE SUB-PROGRESSIONS



Building Confidence in your athletes is 

an important part of their LTAD.

Character Lab in the ADM is a great resource

A series of challenges, each incrementally more difficult 
than the next, but none so far a stretch that success is 
impossible.



CHARACTER



CHARACTER SUB-PROGRESSION



Incorporating Into You Season Plan



BUILDING A SEASON PLAN



PLANNING TAKES TIME BUT THE PAYOFF IS 

WORTH IT.



GROWTH & RETENTION



Nationally we have a good growth rate in 
our sport over the last 5 years. Where 
we are struggling is in retention. 
Primarily 12&U athletes.



National Athlete Membership Over Time



Gulf Swimming Athlete Membership Over Time



Gulf Retention Rates

National Retention Rates



WRAP-UP SUMMARY

 ADM is a tool

 It is not prescriptive

 Use this as a resource to fill in gaps in your program

 Lives on-line at: usaswimming.org/adm



Legacy Project


