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The Gulf Swimming Governance Committee Zoom Meeting was called to order on Wednesday, February 10, 2021, at 8:00 pm. The Gulf Nominating Committee Members were invited to this Zoom meeting to discuss the upcoming elections of the Board of Directors and Committee Chairs. The following members were in attendance:
Herb Schwab, Chair, Governance Committee
Henry Clark, Governance Committee & Chair, Nominating Committee
Charlie Fry, Governance Committee
Eddie Adams, Nominating Committee
Ty Triche, Nominating Committee
Sami Johnson, Nominating Committee
Jennie Shamburger, Nominating Committee
Matthew Sanspree, Nominating Committee
Julie Bachman, Staff
Herb discussed the role of the Nominating Committee, which is to ““Nominate Board Members, and other coordinator or chair positions to be elected by the House of Delegates consistent with the matrix of skills, demographics, and talents needed”. The Nominating Committee can perform their duties however they would like, in order to get the job done.
The Role of the Governance Committee is to “Work with the Nominating Committee to assess current and anticipated needs for the Board composition”. The Governance Committee is available to assist the Nominating Committee. The Governance Committee will not be involved in any closed discussions among the Nominating Committee Members, but can offer help, if needed.
There are some limitations on the Nominations. There are some current Board Members who are term-limited and must be replaced. Henry Clark and Bob Kizer are term-limited. The others may be re-nominated, if the Nominating Committee wishes to do that. Those members are NOT automatically entitled to be re-nominated – the Nominating Committee could nominate someone else.
The Nominating Committee must publish their nominations by April 1st (20 days prior to the House of Delegates Meeting when elections will occur.) Nominations may always be made from the floor of the House of Delegates.
The elections of the Board of Directors shall be held during the House of Delegates Meeting on April 21, 2021.
The election of the Coach Representative shall be held during the House of Delegates Meeting on April 21, 2021, with only the coach members voting.
The elections of the Athlete Representatives shall be held as determined by the Senior Athlete Representative and the Athletes Committee. After the election, the current Junior Athlete Representative will assume the position of the Senior Athlete Representative. The athletes shall be electing a new Junior Athlete Representative (for a 2-year term), and an Athlete At-Large Board Member (for a 1-year term).
The election of the Technical Planning Committee Chair shall be held during the House of Delegates Meeting on April 21, 2021, and elected by the House of Delegates.
Herb discussed the election of the Officials Committee Chair. According to the LSC Bylaws, “This election shall be conducted at a time and place and in a manner designated by the Board of Directors.” The Board determines the time, place, and manner to conduct the election. Herb proposed that, at the next Board of Directors Meeting, the Governance Committee propose something like this following process. If the Governance Committee is agreeable with this, then before the next Board of Directors Meeting, Herb will propose this to the Officials Committee Chair. Ultimately, though, this is a Board of Directors decision.
· In April (after the April Board meeting), the Gulf asks for nominations for the position of the Officials Committee Chair. A Meet Referee could self-nominate themself. Julie could email the Meet Referees with an announcement of the election and ask for the nominations to be submitted to her.
· The Gulf hosts a Zoom meeting on Wednesday evening, April 28, 2021, of all of the Meet Referees that wish to participate. For impartiality, Henry (as the Chair of the Nominating Committee and a Governance Committee Member) and Charlie (as a Governance Committee Member) should conduct the election and count the votes during the Zoom meeting.
· The Gulf asks for any additional nominations from the floor.
· The Gulf votes on the nominees, with all of the Meet Referees entitled to one vote per person.
· If there are more than 2 nominations and no one gets a majority, then there will be a runoff of the top 2 nominees.
· The winner assumes the position of the Chair immediately (there is no requirement in the Bylaws about waiting until September 1st, like the elected Board of Director members).
After much discussion, this above process was approved and endorsed by the Governance Committee and the Nominating Committee.
Action Items:
Herb will write up this process to elect the Officials Committee Chair and distribute to the rest of the Governance Committee. Once approved by the Governance Committee, Herb will send to the Officials Committee Chair for input. Herb will present this process at the next Board of Directors Meeting on April 7, 2021, for their discussion and action.
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