SWIM MEET PREP, STEP-BY-STEP — KIHEI AQUATIC CENTER

1. Bulkhead in appropriate location for meet distance.

2. Charge Infinity Starters, overnight before hand. Make sure staring speaker available.

3. Two system 5 consoles available.

4. Lane lines in place (9)

5. Starting Blocks in appropriated location.

6. Back-stroke flags in appropriated location.

7. Diving boards up (50m setup) Check w/MAGSA about possible removal if starting at deep
end.

8. Push Buttons (2 per lane — 3 per lane for championship meet)

9. Touch Pads and Velcro strips (Velcro hangs over into gutter to hold pads in place).

10. 50m Swim Meet
(Prime + A) (B+C) Harness on Deep End and (Prime + A) Harness on Shallow End
Speaker harness at each end ... connects to Championship Starter.
Speakers attached under blocks both sides. (no more than 6 per side)
Championship Starter and tripod at both sides.
e. Start cable from Harness to Championship Starter at both ends.
11. 25 yd swim meet
a. Ifdoing 25’s, Speaker harness at each end ... connects to Championship Starter;
otherwise just shallow end. Speaker harness goes under starting blocks.
Speakers attached under blocks.
(Prime + A) (B+C) Harness on Shallow End
Championship Starter and tripod at both sides.
Start cable from Harness to Championship Starter at both ends.
12. Power Strip/Surge protector at official’s table.
13. Microphone.
14. QD Electronic Cleaner.
15. Score board power on.
16. 8 Benches behind blocks for timers.
17. Trash & Recycle cans emptied and out.
18. Pool Closed signs out. (I am sure they will not forget that)
19. Table for food.
20. Lap counters
21. Cow bells
22. Printers
23. Safety marshal vests
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Prepared by Toni Sinnott.
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