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AGENDA 

 
 
 

 
1:00-4:00 pm LEAP 2 workshop- please bring laptops to this 
session as several groups will be working in the LEAP portal 
simultaneously.  
 

1.​Overview of LEAP Program 
2.​Hawaiian LEAP 2 status 
3.​Demonstration of LEAP portal 
4.​Small group work toward completion of LEAP 2 
5.​Re-cap, review, final to do list  

 
5:00-8:30 pm Governance session: 
(dinner will be served at 5:30 pm) 
 

1.​Introductions/Agenda/Icebreaker 
2.​Hawaiian Swimming: collective thoughts 
3.​Strategic Thinking as a BOD 
4.​Hawaiian Swimming Strengths and Challenges 
5.​Legal and ethical responsibilities of the BOD 
6.​Building a better BOD 
7.​Affirm/Revise the Hawaiian Swimming Mission, Vision, and 

Core Values 
 
 

 


