HISI Board of Directors 
Meeting summary and notes – January 25, 2026
These are not the official minutes of the meeting. They will posted when they become available. 
Present: Jon Hayashida, Barb Kopra, Eddy Brattin, Brandon Lin, Deborah Christian, Russel Iwamura, Malcolm Cooper, Eugene Drzymala, Dave Coleman, Cristina Gervais (Zoom), Gwenn Tomiyoshi
Absent: Joe Glenn, Kona Flanagan, Olivia Wong, Stephanie Monahan, Joyce Follis, Reid Yamamoto, Ryan Muraoka, Aika Swanson, Emma Nakamoto, Johanna Zeebe, Saint-Marie Gough
Quick recap
The board meeting covered financial updates, including a significant profit for the year and discussions about registration trends, while confirming election results and planning for the Western Zone Summer Athletes Summit in St. Louis. The board approved various appointments and expenditures, including laptop purchases for championship facilities and the addition of a behavior code notice for meet announcements. Key proposals were discussed regarding sportsmanship conduct, budget approvals, and the implementation of U.S.A. Swimming's block party pilot program, along with considerations for registration automation and protecting athletes at swim meets.
Next steps
· Athletes Committee: Select two additional athletes to attend the CZ Western Zone Summer Athletes Summit, and recommend a chaperone, within the next couple of weeks.
· John (Governance Committee): Work with Malcolm to update and distribute the new meet announcement template/language regarding behavior/sportsmanship requirements.
· Cristina (Secretary) and/or current list holder: Distribute changes to Policies and Procedures (P&P), including approved budget, to all delegates and post as news on the website.
· Age Group Committee (with input from Stephanie and Officials): Study and draft a template/proposal for the new LSC SwimFest meet (including possible restrictions such as session length, number of events, and required officials), to be presented by the March meeting.
· John/Malcolm: Check and potentially update official's quota calculation to ensure all registered swimmers (including flex after 2 meets) are counted for official assignment requirements, and bring to March meeting if needed.
· Malcolm/Deborah: Work together to develop scholarship criteria and process for swimmers continuing to college, for review at the March meeting.
· David: Post 2025 financial results and the approved 2026 budget on the LSC website as required for non-profit transparency.
· All Committee Chairs: Schedule and hold committee meetings, ensure meetings are recorded, and post minutes as required.
· John (Governance Committee): Develop a recommended LSC policy for handling parents on the national sex offender registry at swim meets, and send proposed restrictions/criteria for sex offender parent attendance at meets to U.S.A. Swimming General Counsel for legal review before adoption.
Summary
Motions Passed:
1. The Board certified Ricky Rascon as the new Junior Coach Representative. His term will be from January 1, 2026 to December 31, 2027. Ballots will be destroyed per the Board.
2. Approved participation by the LSC in Western Zone/Central Zone Summer Athletes Summit and approved the funding for the event, approximately $7,200.00.
3. The Board approved the appointment of Nohea Lileikis to fill the remaining term of Jasmine Mau as Senior Coach Representative. Her appointment runs to December 31, 2026.
4. The Board approved the request from Big Island Swimming to reimburse for two computers, software and 2 Wireless Mouse used for championship and other BIS meets. 
5. The Board approved the 2026 Budget.
6. The Board tabled to the Age Group Committee work on the LSC “SwimFest Meets” to return to the subject in March. 
7. The Board approved the addition of a sportsmanship expectations and requirements to the meet announcement and Policy & Procedures.
8. Discussed a new class of meet, “SwimFest Meets,” to provide an LSC alternative to the USAS Block Party. Motion to institute the new meet format was tabled to the Age Group Committee for discussion and presentation at the March meeting.
Financial Review and Summit Planning and budget approval
The board meeting began with apologies for late distribution of materials and a review of the Treasurer's and Registrar’s reports: 
1. Registrar: There are currently 2036 registered athletes (all categories of membership); This level of registered athletes (as of Dec 2025) is slightly ahead of last year at the same time.
2. Treasure: The 2025 Profit & Loss (Modified Cash Basis) report shows an operating profit of $106,012.23 for the year. Approximately $40,000.00 of this figure includes payments from events in 2024. Participation in our championship meets was significantly up for the year, with overall revenues in our Special Events and Activities coming in at 20.8% over budget.   Expenses for the year were 7.1% over budget projections. 
a. Considerable discussion was had over improving financial reporting and accountability for meet directors. 
3. The conversation ended with a discussion of the Western Zone Summer Athletes Summit, scheduled for June 11-14 in St. Louis, with registration opening March 16-20. The board approved sending five representatives to the CZ Summer Athletes Summit in St. Louis, including four athletes and one chaperone, at an estimated cost of $7,185.
Certification of Junior Coach Representative election and appointment of replacement Senior Coach Representative
1. The Board approved the election of Ricky Rascon, coach of Swim Kauai Aquatics, as the new Junior Coach Board Representative. His term will be January 1, 2026 to December 31, 2027.
2. They also approved the appointment of Nohea Lileikis to fill the remaining term of the resigned Senior Coach Board Representative. 
Approval of BIS Computer Reimbursement 
The board approved reimbursing BIS for the purchase of laptop computers priced at $7,218.36, which includes two Dell mouse, to enhance and maintain championship equipment.
Swim Meet Behavior Code Proposal
The Governance Committee presented a proposal to add a behavior code notice to meet announcements, which was approved by the board. The code outlines acceptable behavior at swim meets and specifies that individuals violating the rules can be removed from the facility. The committee emphasized that this measure aligns with USA Swimming's existing code of conduct and aims to prevent and address unsportsmanlike conduct. 
The proposal also includes a clear process for officials to report and handle such incidents. The board approved two proposals related to sportsmanship conduct. The first proposal establishes a framework for addressing inappropriate behavior by athletes, coaches, and officials, with different levels of consequences and the possibility of banning individuals from future events. The second proposal, which passed unanimously, includes these sportsmanship guidelines in the organization's policies and procedures.
2026 Budget Approval
The board also reviewed and approved the 2026 budget, which shows a surplus of approximately $10,000 and includes increased funding for athletes, coaches ($5000.00), and officials development, as well as a new $20,000 allocation for senior swimming. The budget projects revenues at $390,600.00, and expenses at $380353.50. The board approved posting the 2026 Budget and the 2025 financial report on the website, as required by our non-profit status.
Swimposium schedule for 2026
The Board approved requesting dates for the USA Swimming Swimposium, which needs to be scheduled for either April 10-11-12 or April 24-25-26, excluding those weekends for any swimming meets. If those dates are not available we will request possible fall dates from USA Swimming.
Swimming Block Party Pilot Program
The meeting discussed the implementation of U.S.A. Swimming's block party pilot program, which allows for sanctioned meets with reduced fees and flexible scheduling. David explained that these meets could be run with either officials or coaches, and proposed a new structure for LSC-sanctioned "SwimFest" meets with specific rules and fees. The group debated whether to allow these times for championship meets, with concerns about maintaining integrity. They agreed to consider limiting the meets to single sessions of up to 90 minutes, and to require certified officials for key meet management positions. The proposal was tabled to the Age Group Committee for discussion and presentation at the March board meeting.
Meet Sanction Process and Officials Quota policy
The board discussed several key topics, including the need to automate and streamline the sanction process for sanctioned meets, with a proposal to table this matter to the age group committee for further development. They also addressed concerns about flex swimmers not counting against officials' quotas until their third meet, with a suggestion to review this rule to ensure it aligns with the LSC's goals of increasing available officials for all meets. 
LSC Scholarships for top athletes going to swim in college
Additionally, the board considered establishing a scholarship program for top female and male swimmers attending college, with plans to have Malcolm collaborate with Deborah to define criteria. 
LSC SafeSport Policy on attendance of Convicted Sex Offenders at Meets 
Finally, they discussed developing a policy to restrict the participation of a convicted sex offender at swim meets, following guidance from U.S.A. Swimming's General Counsel, while acknowledging the need for proactive measures to protect athletes.
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