HAWAIIAN SWIMMING LSC
BOARD OF DIRECTORS MEETING
MINUTES AND MEETING SUMMARY

1. Call to Order at 7:34pm
2. Review Minutes of July 27, 2025
a. Minutes were not disseminated so these minutes will be reviewed at the October
meeting.
3. Action Items:
a. Time Standards for 2026 Season (See Attached Standards)
i. Moved and seconded. Passed. 12 yes; 1 no; 2 abstain
b. Age Group State Championships (14 & under formats)
i. Moved and seconded. Passed. 11 yes; 4 no; 0 abstain
c. 2026-30 Entry Fee Schedule (See Attached Motion)
i. Moved and seconded. Passed. 14 yes; 0 no; 1 abstain
4. Adjourned at 8:38PM.

Summary

The meeting focused on reviewing and approving time standards for Age Group swimming
championships, with discussions centered on transitioning younger swimmers to senior competitions
while encouraging levels of competition across the younger age groups. The board approved
changes to the standards, to the championship meet format, including renaming the meet as the 14-
and-under championship meet, and adjusting entry fees to increase revenue for LSC programs.

Age Group Championship Time Standards (See Attached 2026 Standards)

The meeting focused on reviewing and approving time standards for age group championships.
Malcolm presented the updated standards, which were modified to allow for more participation by
younger swimmers while maintaining competitive levels for older groups. The committee agreed to
shift to 14-and-under age group championships to address long meet durations, with additional
opportunities for senior swimmers to qualify in other senior level meets. The board approved the
time standards with minor modifications, noting the committee's efforts to balance participation and
competition levels.

Age Group Championship Changes Discussed

The group discussed changes to age group championships, particularly noting that 15-18 year olds
would not participate in the upcoming state championships in February 2026. Joe clarified that clubs
could organize additional meets if needed, and suggested that if there was a need for more
competition opportunities, clubs could collaborate to create meets during the week after high school
championships. Jon suggested renaming the Age Group championships to "14 and under
championships" to better reflect the meet's focus, and Eddy raised a question about potentially
making it more difficult for 14 and unders to qualify for senior championships, but Joe emphasized
his goal was to encourage participants to improve rather than restrict opportunities.



Swimming Age Group Competition Changes

The group discussed proposed changes to Age Group Swimming Championships, focusing on
transitioning 14-and-under swimmers to senior competitions. Joe and Dave argued that older kids
could handle the challenge, while Dave emphasized the developmental benefits and need to
reinvigorate younger swimmers and help them focus on continuing improvement and development.
Reid raised concerns about communication with other coaches, and Kona noted previous athlete
opposition to removing 15-18 age groups. The board would need a two-thirds majority to reject the
Committee’s proposed changes, with Joe suggesting a vote was necessary despite potential
dissent.

Swimming Competition Time Standards Review

The meeting focused on discussing time standards for swimming competitions, particularly the quad
standards and their potential impact on swimmers and coaches. Jon and Dave agreed that while the
standards should be set as a quad, the board retains the ability to revisit and modify them if
necessary. The group also addressed concerns about the 15-18 age group and senior swimmers,
with Joe noting that existing meets like the Kona Spring Invite and VMAC could accommodate
changes. Saint-Marie raised questions about the placement of Senior B standards, which Joe
clarified were included in the same document as Senior A standards.

ACTION:
The motion to accept the new time standards submitted with changes noted.
Passed: 12 Yes; 1 No; and 2 Abstain

Swimming Championships Format Discussion

The meeting discussed the scheduling and format of swimming championships, with a focus on the
long hours faced by officials and athletes. Malcolm proposed a motion to adopt the 14-and-under
format for age group championships in both short and long course, which was seconded by Jon.

14 & Under Championship Format

Malcolm presented the format for a 14 and under championships, based on the Western Zone
model. He explained the schedule for both short course and long course events, including time finals
and breaks for officials. The meet will feature preliminary and final heats for different age groups,
with one final event for 10 and unders in the short course meet. Malcolm noted that the format was
created by plugging past summer's entries into a meet with time standards to ensure adequate
breaks for all participants.

Age Group Championship Format Changes

The meeting focused on the proposed changes to the age group championship format, with a motion
to accept the new 2026 Age Group Championships format passing by a vote of 11 in favor and 4
against. The format change includes renaming the meet to "14 and under" championships,
consistent with other LSCs. Malcolm agreed to update the website with time standards and begin
preparing the Meet Manager file and time standard files for the upcoming year. The changes are set
to be implemented through 2028, with the understanding that the board and committees can
reassess if any unintended consequences arise.



ACTION:

Motion to accept the new 2026 Age Group Championships (to be renamed: 14&under
Championship Meet”) Passed: 11 YES; 4 NO

LSC Entry Fee Schedule Proposal

Dave presented a proposed entry fee schedule for the next four years, which includes increasing the
participation fee from $0 to $6 in 2026, and adjusting championship meet fees. The changes aim to
increase revenue for both the LSC and hosting organizations, with the LSC portion of revenue
projected to increase from $15,000 to $23,000 per championship meet by 2030. Dave emphasized
that the increases are necessary to fund LSC programs, with 92.3% of revenue currently going to
programming for athletes, coaches, and officials.

New Entry Fee Schedule Approved

The board voted to implement a new entry fee schedule starting November 1st, with 14 votes in
favor and 1 abstention. Dave will work on creating a summary of the meeting using Al and plans to
have it ready by the next day. Russell was asked to wait before disseminating the vote results, as
Dave wants to send out a comprehensive summary first. Malcolm mentioned he would have the
timestandard.std file ready by the end of the week for use in Meet Manager.

ACTION:

Motion to accept proposed new Entry Fee Schedule. Passed: 14 Yes; 1 Abstention

Next Steps

1. Age Group Committee: Implement the transition to 14 and under Age Group Championships
for February 2026

2. Joe: Ensure Senior Championships accommodate 15-18 athletes who will no longer
participate in Age Group Championships.

3. Joe: Explore options for additional meet opportunities for 15-18 swimmers to qualify for
championship events.

4. Malcolm and Joe: Ensure JAGs remains available for 15-18 athletes who don't qualify for
Senior Champs

5. All: Communicate the changes to coaches and teams who may not be aware of the
restructuring

6. Joe: Coordinate with clubs interested in organizing additional meets for senior swimmers



LCM - 2025-26 HAWAIIAN SWIMMING AGE GROUP TIME STANDARDS - LCM

B A FEMALE 8&U MALE A B
0:56.39 0:46.99 50 Free 0:47.99 0:57.58
1:09.38 0:57.82 50 Back 1:00.95 1:13.14
1:17.76 1:04.80 50 Breast 1:05.91 1:19.10
1:09.91 0:58.26 50 Fly 1:02.42 1:14.89

B A INVT CHMP AG-Z/AAA  10& U AG-Z/AAA CHMP INVT A B
0:50.91 0:46.99 0:43.08 0:39.16 3369 50 Free 32.99| 0:39.98 0:43.98 0:47.99 0:51.97
1:00.06 1:50.82 1:41.59 1:32.35 1:14.49| 100 Free 1:13.19] 1:33.36 1:42.70 1:52.03 2:01.37
4:40.62 4:19.03 3:57.44 3:35.86 2:43.49| 200 Free 2:38.89| 3:32.28 3:53.50 4:14.74 4:35.96
1:02.64 0:57.82 0:53.00 0:48.17 39.49| 50 Back 38.99| 0:50.79 0:55.87 1:00.95 1:06.02
2:27.43 2:16.09 2:04.75 1:53.41 1:25.59| 100 Back 1:24.09| 1:51.10 2:02.21 2:13.32 2:24.45
1:10.20 1:04.80 0:59.40 0:54.00 44.29| 50 Breast 43.59| 0:54.93 1:00.42 1:05.91 1:11.41
2:33.44 2:21.64 2:09.83 1:58.03 1:38.09| 100 Breast 1:36.29| 2:01.42 2:13.57 2:25.71 2:37.86
1:03.12 0:58.26 0:53.40 0:48.55 37.29 50 Flv 36.59( 0:52.02 0:57.21 1:02.42 1:07.61
2:39.49 2:27.22 2:14.94 2:02.68 1:26.39 100 Fly 1:25.09( 2:04.29 2:16.72 2:29.15 2:41.57
5:23.50 4:58.62 4:33.74 4:08.85 3:04.19 200 IM 3:00.79] 3:59.92 4:23.92 4:47.90 5:11.89

B A INVT CHMP AG-Z/AAA 11/12 AG-Z/AAA CHMP INVT A B
0:44.00 0:40.62 0:37.23 0:33.84 3049 50 Free 29.39| 0:33.66 0:37.03 0:40.39 0:43.76
1:39.89 1:32.21 1:24.53 1:16.84 1:.07.19| 100 Free 1:0449| 1:13.81 1:21.19 1:28.57 1:35.95
3:38.22 3:21.43 3:04.64 2:47.86 2:26.49] 200 Free 2:20.79| 2:44.12 3:00.53 3:16.94 3:33.36
8:13.92 7:35.93 6:57.94 6:19.94 5.08.69| 400 Free 4:5949| 6:10.71 6:47.78 7:24.85 8:01.93
0:53.84 0:49.70 0:45.57 0:41.41 3519| 50 Back 34.29| 0:41.20 0:45.32 0:49.44 0:53.56
1:57.67 1:48.63 1:39.57 1:30.52 1:16.89] 100 Back 1:14.291 1:31.43 1:40.58 1:49.71 1:58.86
4:24.42 4:04.07 3:43.73 3:23.39 2:43.49| 200 Back 2:39.49| 3:11.24 3:30.36 3:49.48 4:08.61
0:59.15 0:54.60 0:50.05 0:45.50 39.09| 50 Breast 38.09| 0:45.64 0:50.21 0:54.77 0:59.33
2:12.03 2:01.86 1:51.70 1:41.54 1:25.89| 100 Breast 1:23.09( 1:41.67 1:51.83 2:02.00 2:12.17
4:54.52 4:31.87 4:09.21 3:46.57 3:06.09| 200 Breast 2:59.09| 3:41.68 4:03.85 4:26.02 4:48.18
0:50.67 0:46.78 0:42.88 0:38.98 32.89 50 Flv 31.99] 0:39.48 0:43.42 0:47.38 0:51.33
2:06.23 1:56.52 1:46.81 1:37.10 1:14.79 100 Fly 1:11.69] 1:33.04 1:42.34 1:51.65 2:00.95
4:26.87 4:06.33 3:45.81 3:25.28 2:45.89] 200 Flv 2:40.89| 3:23.14 3:43.46 4:03.77 4:24.08
4:12.62 3:53.18 3:33.76 3:14.32 2:45.49 200 IM 2:38.29| 3:08.49 3:27.34 3:46.19 4:05.04
8:24.11 7:45.34 7:06.56 6:27.78 5:52.69 400 IM 5:44.09| 6:56.88 7:38.57 8:20.26 9:01.94

B A INVT CHMP AG-Z/AAA 13/14 AG-Z/AAA CHMP INVT A B
0:40.32 0:37.21 0:34.11 0:31.01 29.29| 50 Free 26.89| 0:28.44 0:31.28 0:34.13 0:36.99
1:28.35 1:21.55 1:14.76 1:07.96 1:03.79| 100 Free 58.99| 1:03.67 1:10.03 1:16.40 1:22.79
3:12.98 2:58.12 2:43.28 2:28.44 2:17.79] 200 Free 2:08.89| 2:18.58 2:32.44 2:46.29 3:00.16
7:11.13 6:37.97 6:04.81 5:31.64 4:49.19| 400 Free 4:33.79| 5:09.34 5:40.27 6:11.21 6:42.14

16:00.75 14:46.85 13:32.95 12:19.04| 10:01.49| 800 Free 9:26.19|11:57.87 13:09.66 14:21.44 15:33.23
30:48.51 28:26.32 26:04.13 23:41.93| 19.13.69| 1500 Free 18:07.89(20:18.09 22:19.90 24:21.71 26:23.51

48.70 44.95 41.21 37.46 50 Back 33.19 36.51 39.83 43.15
1:43.05 1:35.13 1:27.19 1:19.27 1:10.49| 100 Back 1:0579| 1:17.15 1:24.86 1:32.58 1:40.29
3:43.75 3:26.52 3:09.31 2:52.10 2:31.89| 200 Back 2:22.79| 2:48.31 3:05.14 3:21.97 3:38.81

55.61 51.34 47.06 42.78 50 Breast 36.94 40.63 44.33 48.02
1:58.06 1:48.98 1:39.90 1:30.82 1:20.39| 100 Breast 1:13.69| 1:25.58 1:34.14 1:42.70 1:51.26
4:16.29 3:56.58 3:36.86 3:17.15 2:53.09| 200 Breast 2:39.39| 3:05.98 3:24.58 3:43.18 4:01.77

45.79 42.26 38.74 35.22 50 Fly 31.24 34.36 37.49 40.61
1:44.52 1:36.48 1:28.44 1:20.40 1:08.59 100 Fly 1:03.09| 1:12.96 1:20.25 1:27.55 1:34.85
4:08.91 3:49.76 3:30.61 3:11.47 2:33.79] 200 Fly 2:21,19| 2:47.98 3:04.77 3:21.58 3:38.37
3:42.84 3:25.70 3:08.55 2:51.41 2:34.89 200 IM 2:2369| 2:38.40 2:54.24 3:10.08 3:25.92
7:55.63 7:19.04 6:42.46 6:05.87 5:28.39 400 IM 5:06.99| 5:43.38 6:17.72 6:52.06 7:26.39

B A INVT SR-A SR-Z 15-18 SR-Z SR-A INVT A B
0:38.77 0:35.78 0:32.80 0:29.82 50 Free 0:27.31 0:30.04 0:32.77 0:35.50
1:24.46 1:17.96 1:11.47 1:04.97 100 Free 1:00.05 1:06.06 1:12.06 1:18.07
3:05.51 2:51.24 2:36.97 2:22.70 200 Free 2:14.17 2:27.59 2:41.00 2:54.42
6:29.38 5:59.42 5:29.47 4:59.52 400 Free 4:43.45 5:11.80 5:40.14 6:08.49

13:38.99 12:35.99 11:32.99 10:29.99 800 Free 9:59.99 10:59.99 11:59.99 12:59.99
26:25.99 24:23.99 22:21.99 20:19.99 1500 Free 19:22.25 21:18.48 23:14.70 25:10.93
0:47.27 0:43.63 0:40.00 0:36.36 50 Back 0:33.63 0:36.99 0:40.35 0:43.71
1:40.02 1:32.33 1:24.63 1:16.94 100 Back 1:12.26 1:19.49 1:26.71 1:33.94
3:36.42 3:19.78 3:03.13 2:46.48 200 Back 2:35.31 2:50.84 3:06.37 3:21.90
0:53.20 0:49.10 0:45.01 0:40.92 50 Breast 0:38.51 0:42.36 0:46.21 0:50.06
1:52.94 1:44.26 1:35.57 1:26.88 100 Breast 1:20.51 1:28.56 1:36.61 1:44.66
4:05.15 3:46.30 3:27.44 3:08.58 200 Breast 2:56.87 3:14.56 3:32.24 3:49.93
0:41.80 0:38.58 0:35.37 0:32.15 50 Flv 0:30.30 0:33.33 0:36.36 0:39.39
1:35.41 1:28.07 1:20.73 1:13.39 100 Fly 1:08.30 1:15.13 1:21.96 1:28.79
3:37.06 3:20.36 3:03.67 2:46.97 200 Flv 2:34.43 2:49.87 3:05.32 3:20.76
3:31.95 3:15.65 2:59.34 2:43.04 200 IM 2:32.50 2:47.75 3:03.00 3:18.25
| 7:30.68 6:56.02 6:21.35 5:46.68 400 IM 4:41.12 5:09.23 5:37.34 6:05.46
ver. R1 updated 2025-Sep-21




SCY - 2025-26 HAWAIIAN SWIMMING AGE GROUP TIME STANDARDS - SCY

B A FEMALE 8&U MALE A B
0:25.05 0:20.81 25 Free 0:21.25 0:25.57
0:50.08 0:41.61 50 Free 0:42.51 0:51.15
0:30.98 0:25.77 25 Back 0:27.18 0:32.67
1:01.96 0:51.55 50 Back 0:54.37 1:05.35
0:34.58 0:28.74 25 Breast 0:29.24 0:35.18
1:09.15 0:57.48 50 Breast 0:58.48 1:10.36
0:31.18 0:25.93 25 Fly 0:27.80 0:33.42
1:02.35 0:51.86 50 Fly 0:55.60 1:06.84

B A INVT CHMP__AG-Z/AAA i0&U AG-Z/AAA  CHMP INVT A B
0:45.14 0:41.61 0:38.09 0:34.56 29.59| 50 Free 28.69| 0:35.30 0:38.90 0:42.51 0:46.10
1:46.72 1:38.40 1:30.08 1:21.76 1:04.99| 100 Free 1:03.79| 1:22.67 1:31.08 1:39.49 1:47.90
4:09.93 3:50.48 3:31.03 3:11.59 2:23.59| 200 Free 2:18.89| 3:08.36 3:27.48 3:46.61 4:05.73
0:55.89 0:51.55 0:47.21 0:42.86 3439 50 Back 33.99| 0:45.22 0:49.79 0:54.37 0:58.94
2:11.74 2:01.52 1:51.31 1:41.09 1:14.49) 100 Back 1:12.49( 1:39.01 1:49.02 1:59.03 2:09.05
1:02.34 0:57.48 0:52.61 0:47.75 38.89| 50 Breast 28.29| 0:48.59 0:53.53 0:58.48 1:03.43
2:16.43 2:05.80 1:55.16 1:44.53 1:24.69| 100 Breast 1:2269| 1:47.59 1:58.53 2:09.47 2:20.41
0:56.23 0:51.86 0:47.48 0:43.11 33.19 50 Fly 3259| 0:46.23 0:50.91 0:55.60 1:00.28
2:22.42 2:11.37 2:00.31 1:49.26 1:15.99 100 Flv 1:14.59| 1:50.71 2:01.91 2:13.11 2:24.30
2:09.33 1:59.27 1:49.22 1:39.16 100 IM 1:40.00 1:50.13 2:00.27 2:10.41
4:48.56 4:26.14 4:03.73 3:41.31 2:39.99 200 IM 2:38.39] 3:33.26 3:54.88 4:16.49 4:38.10

B A INVT CHMP __AG-Z/AAA 11/12 AG-Z/AAA CHMP INVT A B
0:38.92 0:35.87 0:32.82 0:29.77 26.99| 50 Free 25.79| 0:29.60 0:32.64 0:35.67 0:38.70
1:28.55 1:21.63 1:14.71 1:07.78 58.69| 100 Free 56.19| 1:05.05 1:11.70 1:18.35 1:25.00
3:13.71 2:58.59 2:43.46 2:28.34 2:07.69| 200 Free 2:02.59| 2:24.97 2:39.76 2:54.54 3:09.33
9:13.51 8:30.09 7:46.67 7:03.25 5:43.29] 500 Free 5:2099| 6:52.70 7:35.06 8:17.43 8:59.81
0:47.96 0:44.23 0:40.51 0:36.77 3049 50 Back 29.69| 0:36.58 0:40.29 0:44.00 0:47.71
1:44.93 1:36.78 1:28.62 1:20.47 1:06.19] 100 Back 1:02.79| 1:21.29 1:29.53 1:37.76 1:46.00
3:56.05 3:37.72 3:19.40 3:01.07 2:20.99| 200 Back 2:15.89| 2:50.13 3:07.35 3:24.58 3:41.81
0:52.39 0:48.29 0:44.19 0:40.09 34.59| 50 Breast 33.29| 0:40.22 0:44.33 0:48.44 0:52.55
1:57.14 1:47.98 1:38.83 1:29.68 1:15.09| 100 Breast 1:11.39] 1:29.79 1:38.95 1:48.11 1:57.27
4:21.73 4:01.32 3:40.91 3:20.51 2:41.69| 200 Breast 2:34.39| 3:16.11 3:36.08 3:56.05 4:16.02
0:45.02 0:41.51 0:38.00 0:34.49 28.99 50 Flvy 28.19| 0:34.94 0:38.49 0:42.05 0:45.61
1:52.46 1:43.71 1:34.96 1:26.22 1:05.19 100 Flv 1:0249| 1:22.56 1:30.94 1:39.32 1:47.70
3:57.90 3:39.40 3:20.91 3:02.41 2:24.09 200 Flvy 2:18.69| 3:00.49 3:18.79 3:37.09 3:55.39
1:45.78 1:37.53 1:29.28 1:21.04 100 IM 1:19.67 1:27.78 1:35.89 1:43.99
3:44,70 3:27.19 3:09.69 2:52.18 2:24.49 200 IM 2:18.79| 2:46.93 3:03.91 3:20.89 3:37.87
7:28.39 6:53.46 6:18.52 5:43.59 5:07.79 400 IM 4:56.29| 6:09.80 6:47.36 7:24.92 8:02.47

B A INVT CHMP __AG-Z/AAA 13/14 AG-Z/AAA CHMP INVT A B
0:35.60 0:32.80 0:30.01 0:27.22 2559 50 Free 23.49| 0:24.90 0:27.46 0:30.03 0:32.60
1:18.15 1:12.03 1:05.91 0:59.78 55.79| 100 Free 51.09| 0:55.92 1:01.65 1:07.39 1:13.14
2:50.97 2:37.59 2:24.22 2:10.85 2:00.69] 200 Free 1:51.99| 2:01.96 2:14.45 2:26.93 2:39.42
8:01.75 7:23.85 6:45.95 6:08.05 5:23.89| 500 Free 5.03.99| 5:42.56 6:17.91 6:53.27 7:28.62

17:56.06 16:31.60 15:07.14 13:42.67 11:08.69| 1000 Free 10:26.99/13:18.48 14:40.53 16:02.56 17:24.61
30:08.86 27:47.51 25:26.17 23:04.82 18:37.99| 1650 Free 17:35.19(119:42.20 21:43.28 23:44.36 25:45.44

43.87 40.50 37.12 33.75 50 Back 29.90 32.89 35.88 38.87
1:31.76 1:24.62 1:17.47 1:10.33 1:00.49) 100 Back 55.99| 1:08.42 1:15.37 1:22.32 1:29.27
3:19.41 3:03.89 2:48.39 2:32.88 2:10.69] 200 Back 2:01.59| 2:29.47 2:44.63 2:59.79 3:14.96

50.10 46.25 42.39 38.54 50 Breast 33.28 36.61 39.94 43.26
1:44.56 1:36.38 1:28.20 1:20.02 1:09.69| 100 Breast 1:03.29| 1:15.30 1:23.01 1:30.72 1:38.43
3:47.29 3:29.53 3:11.77 2:54.01 2:30.09| 200 Breast 2:17.39| 2:43.95 3:00.70 3:17.46 3:34.21

41.25 38.08 34.90 31.73 50 Flv 28.14 30.96 33.77 36.59
1:32.90 1:25.66 1:18.41 1:11.17 1:00.39 100 Fly 55.39| 1:04.47 1:11.04 1:17.61 1:24.19
3:41.72 3:24.47 3:07.22 2:49.97 2:14.49 200 Flv 2:03.19| 2:28.81 2:43.94 2:59.08 3:14.21
3:17.87 3:02.43 2:46.98 2:31.54 2:14.99 200 IM 2:04.09| 2:19.82 2:34.09 2:48.36 3:02.63
7:02.73 6:29.77 5:56.81 5:23.85 4.47.39 400 IM 4:25.39] 5:03.59 5:34.52 6:05.46 6:36.39

B A INVT SR-A SR-Z 15-18 SR-Z SR-A INVT A B
0:34.81 0:31.64 0:28.77 0:26.15 50 Free 0:23.86 0:26.25 0:28.87 0:31.76
1:15.40 1:08.55 1:02.32 0:56.65 100 Free 0:51.99 0:57.19 1:02.91 1:09.20
2:45.15 2:30.14 2:16.49 2:04.08 200 Free 1:55.52 2:07.07 2:19.78 2:33.76
7:23.41 6:43.10 6:06.45 5:33.14 500 Free 5:13.45 5:44.80 6:19.28 6:57.20

15:29.11 14:04.64 12:47.86 11:38.05 1000 Free 11:03.76 12:10.14 13:23.15 14:43.47
26:16.02 23:52.75 21:42.50 19:44.09 1650 Free 18:54.38 20:47.82 22:52.60 25:09.86
0:41.74 0:37.95 0:34.50 0:31.36 50 Back 0:26.65 0:29.32 0:32.25 0:35.47
1:26.98 1:19.07 1:11.89 1:05.35 100 Back 1:00.98 1:07.08 1:13.79 1:21.16
3:10.68 2:53.35 2:37.59 2:23.26 200 Back 3:13.97 3:33.37 3:54.70 4:18.17
0:47.37 0:43.06 0:39.15 0:35.59 50 Breast 0:30.19 0:33.21 0:36.53 0:40.18
1:38.35 1:29.41 1:21.28 1:13.89 100 Breast 1:08.30 1:15.13 1:22.64 1:30.91
3:35.57 3:15.97 2:58.16 2:41.96 200 Breast 2:32.31 2:47.54 3:04.30 3:22.73
0:37.96 0:34.51 0:31.37 0:28.52 50 Flv 0:25.72 0:28.29 0:31.12 0:34.23
1:24.23 1:16.57 1:09.61 1:03.28 100 Flv 0:58.92 1:04.81 1:11.29 1:18.42
3:16.62 2:58.74 2:42.49 2:27.72 200 Flv 2:13.97 2:27.37 2:42.10 2:58.31
3:08.14 2:51.03 2:35.49 2:21.35 200 IM 2:10.47 2:23.52 2:37.87 2:53.66
6:41.74 6:05.21 5:32.01 5:01.83 400 IM 4:42.69 5:10.96 5:42.06 6:16.26
ver. R1 updated 2025-Sep-21




SCM - 2025-26 HAWAIIAN SWIMMING AGE GROUP TIME STANDARDS - SCM

B A FEMALE 8&U MALE A B
0:27.81 0:23.10 25 Free 0:23.59 0:28.38
0:55.59 0:46.19 50 Free 0:47.19 0:56.78
0:34.39 0:28.60 25 Back 0:30.17 0:36.26
1:08.78 0:57.22 50 Back 1:00.35 1:12.54
0:38.38 0:31.90 25 Breast 0:32.46 0:39.05
1:16.76 1:03.80 50 Breast 1:04.91 1:18.10
0:34.61 0:28.78 25 Fly 0:30.86 0:37.10
1:09.21 0:57.56 50 Fly 1:01.72 1:14.19

B A INVT CHMP AG-Z/AAA 10& U AG-Z/AAA CHMP INVT A B
0:50.11 0:46.19 0:42.28 0:38.36 32.69] 50 Free 31.69| 0:39.18 0:43.18 0:47.19 0:51.17
1:58.46 1:49.22 1:39.99 1:30.75 1:11.89| 100 Free 1:10.39| 1:31.76 1:41.10 1:50.43 1:59.77
4:37.42 4:15.83 3:54.24 3:32.66 2:38.59| 200 Free 2:33.59| 3:29.08 3:50.30 4:11.54 4:32.76
1:02.04 0:57.22 0:52.40 0:47.57 37.99| 50 Back 37.59| 0:50.19 0:55.27 1:00.35 1:05.42
2:26.23 2:14.89 2:03.55 1:52.21 1:22.29| 100 Back 1:20.09| 1:49.90 2:01.01 2:12.12 2:23.25
1:09.20 1:03.80 0:58.40 0:53.00 42.99| 50 Breast 4229| 0:53.93 0:59.42 1:04.91 1:10.41
2:31.44 2:19.64 2:07.83 1:56.03 1:33.59| 100 Breast 1:31.39| 1:59.42 2:11.57 2:23.71 2:35.86
1:02.42 0:57.56 0:52.70 0:47.85 36.69 50 Flv 3599 0:51.32 0:56.51 1:01.72 1:06.91
2:38.09 2:25.82 2:13.54 2:01.28 1:23.89 100 Flv 1:22.49| 2:02.89 2:15.32 2:27.75 2:40.17
2:23.56 2:12.39 2:01.23 1:50.07 100 IM 1:51.00 2:02.24 2:13.50 2:24.76
5:20.30 4:55.42 4:30.54 4:05.65 2:56.79 200 IM 2:55.09| 3:56.72 4:20.72 4:44.70 5:08.69

B A INVT CHMP AG-Z/AAA 11/12 AG-Z/AAA CHMP INVT A B
0:43.20 0:39.82 0:36.43 0:33.04 29.79| 50 Free 2849| 0:32.86 0:36.23 0:39.59 0:42.96
1:38.29 1:30.61 1:22.93 1:15.24 1:04.89| 100 Free 1:02.09| 1:12.21 1:19.59 1:26.97 1:34.35
3:35.02 3:18.23 3:01.44 2:44.66 2:21.09| 200 Free 2:1549| 2:40.92 2:57.33 3:13.74 3:30.16
8:07.52 7:29.53 6:51.54 6:13.54 5:00.39| 400 Free 4:4869| 6:04.31 6:41.38 7:18.45 7:55.53
0:53.24 0:49.10 0:44.97 0:40.81 33.59| 50 Back 32.79| 0:40.60 0:44.72 0:48.84 0:52.96
1:56.47 1:47.43 1:38.37 1:29.32 1:13.09| 100 Back 1:09.39| 1:30.23 1:39.38 1:48.51 1:57.66
4:22.02 4:01.67 3:41.33 3:20.99 2:35.79| 200 Back 2:30.09| 3:08.84 3:27.96 3:47.08 4:06.21
0:58.15 0:53.60 0:49.05 0:44.50 38.19| 50 Breast 36.69| 0:44.64 0:49.21 0:53.77 0:58.33
2:10.03 1:59.86 1:49.70 1:39.54 1:22.99| 100 Breast 1:18.89| 1:39.67 1:49.83 2:00.00 2:10.17
4:50.52 4:27.87 4:05.21 3:42.57 2:58.59| 200 Breast 2:50.59| 3:37.68 3:59.85 4:22.02 4:44.18
0:49.97 0:46.08 0:42.18 0:38.28 31.99 50 Flv 3119 0:38.78 0:42.72 0:46.68 0:50.63
2:04.83 1:55.12 1:45.41 1:35.70 1:12.09 100 Fly 1:08.99| 1:31.64 1:40.94 1:50.25 1:59.55
4:24.07 4:03.53 3:43.01 3:22.48 2:39.19 200 Flv 2:33.29| 3:20.34 3:40.66 4:00.97 4:21.28
1:57.42 1:48.26 1:39.10 1:29.95 100 IM 1:28.43 1:37.44 1:46.44 1:55.43
4:09.42 3:49.98 3:30.56 3:11.12 2:39.59 200 IM 2:33.39| 3:05.29 3:24.14 3:42.99 4:01.84
8:17.71 7:38.94 7:00.16 6:21.38 5:40.09 400 IM 5:27.39| 6:50.48 7:32.17 8:13.86 8:55.54

B A INVT CHMP AG-Z/AAA 13/14 AG-Z/AAA CHMP INVT A B
0:39.52 0:36.41 0:33.31 0:30.21 2829 50 Free 25.89| 0:27.64 0:30.48 0:33.33 0:36.19
1:26.75 1:19.95 1:13.16 1:06.36 6169| 100 Free 56.39| 1:02.07 1:08.43 1:14.80 1:21.19
3:09.78 2:54.92 2:40.08 2:25.24 2:13.39| 200 Free 2:0369| 2:15.38 2:29.24 2:43.09 2:56.96
7:04.73 6:31.57 5:58.41 5:25.24 4:43.39| 400 Free 4:2519| 5:02.94 5:33.87 6:04.81 6:35.74

15:47.95 14:34.05 13:20.15 12:06.24 9:45.09| 800 Free 9:08.59|11:45.07 12:56.86 14:08.64 15:20.43
30:24.51 28:02.32 25:40.13 23:17.93 18:31.29| 1500 Free 17:28.79|119:54.09 21:55.90 23:57.71 25:59.51

48.70 44,95 41.21 37.46 50 Back 33.19 36.51 39.83 43.15
1:41.85 1:33.93 1:25.99 1:18.07 1.06.79| 100 Back 1:01.89| 1:15.95 1:23.66 1:31.38 1:39.09
3:41.35 3:24.12 3:06.91 2:49.70 2:24.49| 200 Back 2:14.29| 2:45.91 3:02.74 3:19.57 3:36.41

55.61 51.34 47.06 42.78 50 Breast 36.94 40.63 44.33 48.02
1:56.06 1:46.98 1:37.90 1:28.82 1:16.99| 100 Breast 1:09.89| 1:23.58 1:32.14 1:40.70 1:49.26
4:12.29 3:52.58 3:32.86 3:13.15 2:45.89| 200 Breast 2:31.79| 3:01.98 3:20.58 3:39.18 3:57.77

45.79 42.26 38.74 35.22 50 Flv 31.24 34.36 37.49 40.61
1:43.12 1:35.08 1:27.04 1:19.00 1:06.69 100 Fly 1:01.19| 1:11.56 1:18.85 1:26.15 1:33.45
4:06.11 3:46.96 3:27.81 3:08.67 2:28.59 200 Flv 2:16.19| 2:45.18 3:01.97 3:18.78 3:35.57
3:39.64 3:22.50 3:05.35 2:48.21 2:29.09 200 IM 2:17.09| 2:35.20 2:51.04 3:06.88 3:22.72
7:49.23 7:12.64 6:36.06 5:59.47 5:17.59 400 IM 4:5319| 5:36.98 6:11.32 6:45.66 7:19.99

B A INVT SR-A SR-Z 15-18 SR-Z SR-A INVT A B
0:37.97 0:34.98 0:32.00 0:29.02 50 Free 0:26.51 0:29.24 0:31.97 0:34.70
1:22.86 1:16.36 1:09.87 1:03.37 100 Free 0:58.45 1:04.46 1:10.46 1:16.47
3:02.31 2:48.04 2:33.77 2:19.50 200 Free 2:10.97 2:24.39 2:37.80 2:51.22
6:22.98 5:53.02 5:23.07 4:53.12 400 Free 4:37.05 5:05.40 5:33.74 6:02.09

13:26.19 12:23.19 11:20.19 10:17.19 800 Free 9:47.19 10:47.19 11:47.19 12:47.19
26:01.99 23:59.99 21:57.99 19:55.99 1500 Free 18:58.25 20:54.48 22:50.70 24:46.93
0:46.47 0:42.83 0:39.20 0:35.56 50 Back 0:32.83 0:36.19 0:39.55 0:42.91
1:38.82 1:31.13 1:23.43 1:15.74 100 Back 1:11.06 1:18.29 1:25.51 1:32.74
3:34.02 3:17.38 3:00.73 2:44.08 200 Back 2:32.91 2:48.44 3:03.97 3:19.50
0:52.40 0:48.30 0:44.21 0:40.12 50 Breast 0:37.71 0:41.56 0:45.41 0:49.26
1:50.94 1:42.26 1:33.57 1:24.88 100 Breast 1:18.51 1:26.56 1:34.61 1:42.66
4:01.15 3:42.30 3:23.44 3:04.58 200 Breast 2:52.87 3:10.56 3:28.24 3:45.93
0:41.00 0:37.78 0:34.57 0:31.35 50 Flv 0:29.50 0:32.53 0:35.56 0:38.59
1:34.01 1:26.67 1:19.33 1:11.99 100 Fly 1:06.90 1:13.73 1:20.56 1:27.39
3:34.26 3:17.56 3:00.87 2:44.17 200 Flv 2:31.63 2:47.07 3:02.52 3:17.96
3:28.75 3:12.45 2:56.14 2:39.84 200 IM 2:29.30 2:44.55 2:59.80 3:15.05
7:24.28 6:49.62 6:14.95 5:40.28 400 IM 4:34.72 5:02.83 5:30.94 5:59.06
Note: WZ SCM times in seconds (sss.dd not mm:ss.dd) ver. R1 updated 2025-Sep-21




FEMALE

11
Y-BO Y-CH
0:34.39 O
1:18.29 1:11.17
2:51.34 2

7:24.41
0:42.46 0:38.60
1:32.94 1:24.49
3:29.14 3:10.13
0:46.30 0:42.10
1:43.59 1:34.17
3:51.57 3:30.52
0:39.83 0:36.21
1:39.58 1:30.53
3:32.77 3:13.43
1:33.60 1:25.09
3:18.87 3:00.79

6:00.77

13
Y-BO Y-CH
0:31.44 0:28.58
1:09.05 1:02.77
2:31.13 2:17.39

6:26.45
1:21.24 1:13.85
2:56.58 2:40.53
1:32.42 1:24.02
3:20.98 3:02.71
1:22.20 1:14.73
3:16.32 2:58.47
2:55.03 2:39.12

5

SCY Time Standards for HISI 2025-26 14u Age Group Short Course Championship

12:53.99
21:35.99

:31.26

:35.76

:40.04

FEMALE
Y-BO Y-CH
0:38.01 0:34.56
1:29.93 1:21.76
3:30.74 3:11.59
0:47.15 0:42.87
1:51.20 1:41.09
0:52.52 0:47.75
1:54.99 1:44.53
0:47.42 0:43.11
2:00.19 1:49.26
1:49.08 1:39.16
4:03.44 3:41.31

12
Y-BO Y-CH
0:32.75 0:29.78
1:14.56 1:07.78
2:43.18 2:28.34
7:03.25
0:40.44 0:36.77
1:28.52 1:20.47
3:19.18 3:01.07
0:44.10 0:40.09
1:38.65 1:29.69
3:40.55 3:20.50
0:37.94 0:34.49
1:34.84 1:26.22
3:22.64 3:04.22
1:29.14 1:21.04
3:09.40 2:52.18
5:43.59
14
Y-BO Y-CH
0:29.94 0:27.22
1:05.76 0:59.78
2:23.93 2:10.85
6:08.05
12:17.13
20:34.27
1:17.37 1:10.33
2:48.17 2:32.88
1:28.02 1:20.02
3:11.41 2:54.01
1:18.29 1:11.17
3:06.97 2:49.97
2:46.70 2:31.54
5:23.85

i0&U
50 Free
100 Free
200 Free
50 Back
100 Back
50 Breast
100 Breast
50 Fly
100 Fly
100 IM
200 IM

11and12
50 Free
100 Free
200 Free
500 Free
50 Back
100 Back
200 Back
50 Breast
100 Breast
200 Breast
50 Fly

100 Fly
200 Fly
100 IM
200 IM
400 IM

13and14
50 Free
100 Free
200 Free
500 Free
1000 Free
1650 Free
100 Back
200 Back
100 Breast
200 Breast
100 Fly
200 Fly
200 IM
400 IM

Y-CH = HISI 2026 SCY Championship qualifying time
Y-BO = HISI 2026 SCY Bonus Qualifying time

Note: These are qualifying tims for HISI 2025-26 Short Course Yards 14&Under Age Group Championships. 10u, 12 & 14 time standards same as 10u, 11-12,
13-14 Summer LCM Champ time standards

MALE

Y-CH Y-BO
0:35.30 0:38.83
1:22.94 1:31.23
3:08.45 3:27.30
0:45.22 0:49.74
1:39.01 1:48.91
0:48.59 0:53.44
1:47.60 1:58.35
0:46.23 0:50.85
1:50.71 2:01.78
1:40.06 1:50.07
3:33.26  3:54.59

12
Y-CH Y-BO
0:29.60 0:32.56
1:05.05 1:11.56
2:24.97 2:39.47
6:52.70
0:36.58 0:40.23
1:21.29 1:29.42
2:50.13 3:07.14
0:40.22 0:44.24
1:29.79 1:38.77
3:16.11 3:35.72
0:34.94 0:38.43
1:22.56 1:30.81
3:02.29 3:20.52
1:19.67 1:27.64
2:46.93 3:03.62
6:09.80

14
Y-CH Y-BO
0:25.26 0:27.79
0:55.92 1:01.51
2:01.96 2:14.16
5:42.56
11:29.13
19:11.98
1:08.42 1:15.27
2:29.47 2:44.42
1:15.30 1:22.83
2:43.95 3:00.34
1:04.47 1:10.92
2:28.81 2:43.69
2:19.82 2:33.80
5:03.59

MALE

11
Y-CH Y-BO
0:31.08 0:34.19
1:08.31 1:15.14
2:32.22 2:47.44
7:13.33
0:38.41 0:42.25
1:25.35 1:33.89
2:58.63 3:16.50
0:42.23 0:46.45
1:34.28 1:43.71
3:25.91 3:46.51
0:36.68 0:40.35
1:26.69 1:35.36
3:11.40 3:30.54
1:23.66 1:32.02
2:55.27 3:12.80
6:28.29

13
Y-CH Y-BO
0:26.52 0:29.18
0:58.72  1:04.59
2:08.06 2:20.87
5:59.69
12:03.59
20:09.58
1:11.85 1:19.03
2:36.94 2:52.64
1:19.06  1:26.97
2:52.14  3:09.36
1:07.69 1:14.46
2:36.25 2:51.88
2:26.81 2:41.49
5:18.77



SCM Time Standards for HISI 2025-26 14u Age Group Short Course Championship

FEMALE
11
Y-BO Y-CH
0:38.17 0:34.70
1:26.90 1:19.00
3:10.18 2:52.89
6:32.22
0:47.14 0:42.85
1:43.17 1:33.79
3:52.14 3:31.04
0:51.40 0:46.73
1:54.98 1:44.53
4:17.05 3:53.68
0:44.21 0:40.19
1:50.53 1:40.49
3:56.17 3:34.70
1:43.90 1:34.45
3:40.74 3:20.68
7:20.49 6:40.45
13
Y-BO Y-CH
0:34.89 0:31.72
1:16.65 1:09.68
2:47.75 2:32.50
5:41.50
11:23.96
21:48.80
0:42.57 0:38.70
1:30.17 1:21.97
3:16.00 2:58.19
0:48.26 0:43.87
1:42.59 1:33.26
3:43.09 3:22.81
0:39.87 0:36.25
1:31.25 1:22.95
3:37.91 3:18.10
3:14.28 2:56.62
6:17.44

FEMALE
Y-BO Y-CH
0:42.20 0:38.36
1:39.83 1:30.75
3:53.93 3:32.66
0:52.34 0:47.58
2:03.43 1:52.21
0:58.30 0:53.00
2:07.63 1:56.03
0:52.64 0:47.85
2:13.41 2:01.28
2:01.07 1:50.07
4:30.22 4:05.65

12
Y-BO Y-CH
0:36.36  0:33.05
1:22.76 1:15.24
3:01.13 2:44.66
6:13.54
0:44.89 0:40.81
1:38.25 1:29.32
3:41.09 3:20.99
0:48.95 0:44.50
1:49.51 1:39.55
4:04.81 3:42.55
0:42.11 0:38.28
1:45.27 1:35.70
3:44.93 3:24.48
1:38.95 1:29.95
3:30.23 3:11.12
6:59.52 6:21.38
14
Y-BO Y-CH
0:33.23 0:30.21
1:13.00 1:06.36
2:39.76 2:25.24
5:25.24
10:51.39
20:46.48
0:40.55 0:36.86
1:25.88 1:18.07
3:06.67 2:49.70
0:45.96 0:41.78
1:37.70 1:28.82
3:32.47 3:13.15
0:37.97 0:34.52
1:26.90 1:19.00
3:27.54 3:08.67
3:05.03 2:48.21
5:59.47

i0&U
50 Free
100 Free
200 Free
50 Back
100 Back
50 Breast
100 Breast
50 Fly
100 Fly
100 IM
200 IM

11and12
50 Free
100 Free
200 Free
400 Free
50 Back
100 Back
200 Back
50 Breast
100 Breast
200 Breast
50 Fly

100 Fly
200 Fly
100 IM
200 IM
400 IM

13and14
50 Free
100 Free
200 Free
400 Free
800 Free
1500 Free
50 Back
100 Back
200 Back
50 Breast
100 Breast
200 Breast
50 Fly

100 Fly
200 Fly
200 IM
400 IM

Y-CH = HISI 2026 SCY Championship qualifying time
Y-BO = HISI 2026 SCY Bonus Qualifying time

Note: These are qualifying tims for HIST 2025-26 Short Course Yards 14&Under Age Group Championships. 10u, 12 & 14 time standards same as 10u, 11-12,
13-14 Summer LCM Champ time standards

MALE

Y-CH Y-BO
0:39.18 0:43.10
1:32.06 1:41.27
3:29.18 3:50.10
0:50.19 0:55.21
1:49.90 2:00.89
0:53.93 0:59.32
1:59.43 2:11.37
0:51.31 0:56.44
2:02.89 2:15.18
1:51.07 2:02.18
3:56.72 4:20.39

12
Y-CH Y-BO
0:32.86 0:36.15
1:12.21 1:19.43
2:40.92 2:57.01
6:04.31
0:40.60 0:44.66
1:30.23 1:39.25
3:08.84 3:27.72
0:44.64 0:49.10
1:39.67 1:49.64
3:37.68 3:59.45
0:38.78 0:42.66
1:31.64 1:40.80
3:22.34 3:42.57
1:28.44 1:37.28
3:05.29 3:23.82
6:50.48 7:31.53

14
Y-CH Y-BO
0:28.04 0:30.84
1:02.07 1:08.28
2:15.38 2:28.92
5:02.94
10:09.39
19:23.69
0:35.30 0:38.83
1:15.95 1:23.55
2:45.91 3:02.50
0:39.93 0:43.92
1:23.58 1:31.94
3:01.98 3:20.18
0:31.67 0:34.84
1:11.56 1:18.72
2:45.18 3:01.70
2:35.20 2:50.72
5:36.98

MALE

11
Y-CH Y-BO
0:34.50 0:37.95
1:15.82 1:23.40
2:48.97 3:05.86
6:22.53
0:42.63 0:46.89
1:34.74 1:44.22
3:18.28 3:38.11
0:46.87 0:51.56
1:44.65 1:55.12
3:48.56 4:11.42
0:40.72 0:44.79
1:36.22 1:45.84
3:32.46 3:53.70
1:32.86 1:42.15
3:14.56 3:34.01
7:11.00 7:54.10

13
Y-CH Y-BO
0:29.44 0:32.39
1:05.17 1:11.69
2:22.15 2:36.36
5:18.09
10:39.86
20:21.88
0:37.07 0:40.77
1:19.75 1:27.72
2:54.21 3:11.63
0:41.93 0:46.12
1:27.76 1:36.54
3:11.08 3:30.19
0:33.25 0:36.58
1:15.14 1:22.65
2:53.44 3:10.78
2:42.96 2:59.26
5:53.83



LCM Time Standards for HISI 2025-26 14u Age Group Short Course Championship

FEMALE
11
Y-BO Y-CH
0:39.10 0:35.54
1:28.75 1:20.68
3:13.88 2:56.25
6:38.94
0:47.83 0:43.48
1:44.55 1:35.05
3:54.92 3:33.56
0:52.55 0:47.78
1:57.29 1:46.63
4:21.67 3:57.88
0:45.02 0:40.93
1:52.15 1:41.96
3:57.10 3:35.54
3:44.44 3:24.04
6:47.17
13
Y-BO Y-CH
0:35.82 0:32.56
1:18.49 1:11.36
2:51.45 2:35.86
5:48.22
11:37.40
22:14.00
0:43.27 0:39.33
1:31.56 1:23.23
3:18.78 3:00.71
0:49.41 0:44.92
1:44.90 1:35.36
3:47.71 3:27.01
0:40.68 0:36.98
1:32.86 1:24.42
3:41.15 3:21.04
3:17.98 2:59.98
6:24.16

FEMALE
Y-BO Y-CH
0:43.08 0:39.16
1:41.59 1:32.35
3:57.45 3:35.86
0:53.00 0:48.18
2:04.75 1:53.41
0:59.40 0:54.00
2:09.83 1:58.03
0:53.41 0:48.55
2:14.95 2:02.68
4:33.74 4:08.85

12
Y-BO Y-CH
0:37.24 0:33.85
1:24.52 1:16.84
3:04.65 2:47.86
6:19.94
0:45.55 0:41.41
1:39.57 1:30.52
3:43.73  3:23.39
0:50.05 0:45.50
1:51.71 1:41.55
4:09.21 3:46.55
0:42.88 0:38.98
1:46.81 1:37.10
3:45.81 3:25.28
03:33.75 3:14.32
6:27.78
14
Y-BO Y-CH
0:34.11 0:31.01
1:14.76 1:07.96
2:43.28 2:28.44
5:31.64
11:04.19
21:10.48
0:41.21 0:37.46
1:27.20 1:19.27
3:09.31 2:52.10
0:47.06 0:42.78
1:39.90 1:30.82
3:36.87 3:17.15
0:38.74 0:35.22
1:28.44 1:20.40
3:30.62 3:11.47
3:08.55 2:51.41
6:05.87

10& U
50 Free
100 Free
200 Free
50 Back
100 Back
50 Breast
100 Breast
50 Fly
100 Fly
100 IM
200 IM

11and12
50 Free
100 Free
200 Free
400 Free
50 Back
100 Back
200 Back
50 Breast
100 Breast
200 Breast
50 Fly

100 Fly
200 Fly
100 IM
200 IM
400 IM

13and14
50 Free
100 Free
200 Free
400 Free
800 Free
1500 Free
50 Back
100 Back
200 Back
50 Breast
100 Breast
200 Breast
50 Fly

100 Fly
200 Fly
200 IM
400 IM

Y-CH = HISI 2026 SCY Championship qualifying time
Y-BO = HISI 2026 SCY Bonus Qualifying time

Note: These are qualifying tims for HISI 2025-26 Short Course Yards 14&Under Age Group Championships. 10u, 12 & 14 time standards same as 10u, 11-12,
13-14 Summer LCM Champ time standards

MALE

Y-CH Y-BO
0:39.98 0:43.98
1:33.66 1:43.03
3:32.38 3:53.62
0:50.79 0:55.87
1:51.10 2:02.21
0:54.93 1:00.42
2:01.43 2:13.57
0:52.01 0:57.21
2:04.29 2:16.72
3:59.92 4:23.91

12
Y-CH Y-BO
0:33.66 0:37.03
1:13.81 1:21.19
2:44.12 3:00.53
6:10.71
0:41.20 0:45.32
1:31.43 1:40.57
3:11.24 3:30.36
0:45.64 0:50.20
1:41.67 1:51.84
3:41.68 4:03.85
0:39.48 0:43.43
1:33.04 1:42.34
3:23.14  3:43.45
3:08.49 3:27.34
6:56.88

14
Y-CH Y-BO
0:28.84 0:31.72
1:03.67 1:10.04
2:18.58 2:32.44
5:09.34
10:22.19
19:47.69
0:35.90 0:39.49
1:17.15 1:24.87
2:48.31 3:05.14
0:40.93 0:45.02
1:25.58 1:34.14
3:05.98 3:24.58
0:32.37 0:35.61
1:12.96 1:20.26
2:47.98 3:04.78
2:38.40 2:54.24
5:43.38

MALE

11
Y-CH Y-BO
0:35.34 0:38.88
1:17.50 1:25.25
2:52.33 3:09.56
6:29.25
0:43.26 0:47.59
1:36.00 1:45.60
3:20.80 3:40.88
0:47.92 0:52.71
1:46.75 1:57.43
3:52.76 4:16.04
0:41.45 0:45.60
1:37.69 1:47.46
3:33.30 3:54.63
3:17.92 3:37.71
7:17.72

13
Y-CH Y-BO
0:30.28 0:33.31
1:06.85 1:13.54
2:25.51 2:40.06
5:24.81
10:53.30
20:47.08
0:37.70 0:41.47
1:21.01  1:29.11
2:56.73 3:14.40
0:42.98 0:47.27
1:29.86 1:38.85
3:15.28 3:34.81
0:33.99 0:37.39
1:16.61 1:24.27
2:56.38 3:14.02
2:46.32 3:02.95
6:00.55



Girls

21

11
13
15
17
19
66
23
24
25

Girls

40

54
56
58
60
62
64
52
68
70
71
72

LCM 14&U AG Champs

Girls Friday 8:30am start

Thursday 9:30am start

13-14 1500 Freestyle

20 min break

13-14 100 Breaststroke
10&U 200 Freestyle
11-12 100 Freestyle
13-14 100 Freestyle
10&U 100 Backstroke
11-12 100 Backstroke
13-14 200 Backstroke
11-12 400 Freestyle
10&u 200 Free Relay
12&u 400 Free Relay
11-14 400 Free Relay

Saturday 8:30am start

11-12 200 Individual Medley

13-14 50 Butterfly
10&U 100 Breaststroke
11-12 100 Breaststroke
13-14 200 Breaststroke
10&U 50 Backstroke
11-12 50 Backstroke
13-14 100 Backstroke
11-12 200 Butterfly
13-14 400 Freestyle
10&u 400 Free Relay
12&u 400 Medley Relay
11-14 400 Medley Relay

Blue = Timed Finals

Boys

22

10
12
14
16
18
20
67
23
24
25

Boys

55
57
59
61
63
35
53
69
70
71
72

26
28
30
32
34
36
38

44
42
46
48
50

Girls
89
87

73
75
77
79
81
83
85

93
95

13-14 50 Backstroke
10&U 100 Freestyle
11-12 200 Freestyle
13-14 200 Freestyle
10&U 50 Butterfly
11-12 50 Butterfly
13-14 100 Butterfly

10&U 200 Individual Medley

13-14 50 Breatstroke
11-12 200 Backstroke

13-14 400 Individual Medley

10&u 200 Medley Relay
12&u 200 Medley Relay
11-14 200 Medley Relay

Sunday 8:30am start
13-14 800 Freestyle
11-12 200 Breaststroke
10&U 50 Breaststroke

13-14 200 Individual Medley

10&U 50 Freestyle
11-12 50 Freestyle
13-14 50 Freestyle
10&U 100 Butterfly
11-12 100 Butterfly
13-14 200 Butterfly
11-12 50 Breaststroke

10 min break

11-12 400 Individual Medley

12&u 200 Free Relay
11-14 200 Free Relay

Boys

Boys
90
88

76
78
80
82
84
86

94
96



Girls

11
13
15
17
19
66
21
23
24
25

Girls

40

54
56
58
60
62
64
52
68
70
71
72

SCY 14&U Single Age AG Champs

1 Final per age group. 11&12 and 13&14 will swim as 11-12 and 13-14 in prelims, and in separate
single-age final heats. Distance 11&12 and 13&14 will combine all but fastest heat
Girls Friday 8:30am start

Thursday 9:30am start

13 & 14 100 Breaststroke
10&U 200 Freestyle

11 & 12 100 Freestyle
13 & 14 100 Freestyle
10&U 100 Backstroke
11 & 12 100 Backstroke
13 & 14 200 Backstroke
11 & 12 400 Freestyle
13 & 14 1500 Freestyle
10&u 200 Free Relay
12&u 400 Free Relay
11-14 400 Free Relay

Saturday 8:30am start

11 & 12 200 Individual Medley
13 & 14 50 Butterfly
10&U 100 Breaststroke
11 & 12 100 Breaststroke
13 & 14 200 Breaststroke
10&U 50 Backstroke

11 & 12 50 Backstroke
13 & 14 100 Backstroke
11 & 12 200 Butterfly

13 & 14 400 Freestyle
10&u 400 Free Relay
12&u 400 Medley Relay
11-14 400 Medley Relay

Boys

10
12
14
16
18
20
67
22
23
24
25

Boys

41

55
57
59
61
63
35
53
69
70
71
72

13 & 14 50 Backstroke

26 10&U 100 Freestyle

28 11 & 12 200 Freestyle

30 13 & 14 200 Freestyle

32 10&U 50 Butterfly

34 11 & 12 50 Butterfly

36 13 & 14 100 Butterfly

38 10&U 200 Individual Medley
13 & 14 50 Breatstroke

44 11 & 12 200 Backstroke

42 13 & 14 400 Individual Medle

46 10&u 200 Medley Relay

48 12&u 200 Medley Relay

50 11-14 200 Medley Relay

Girls Sunday 8:30am start

87 11 & 12 200 Breaststroke

3 10&U 50 Breaststroke

73 13 & 14 200 Individual Medle

75 10&U 50 Freestyle

77 11 & 12 50 Freestyle

79 13 & 14 50 Freestyle

81 10&U 100 Butterfly

83 11 & 12 100 Butterfly

85 13 & 14 200 Butterfly

5 11 & 12 50 Breaststroke

89 13 & 14 800 Freestyle

1 11 & 12 400 Individual Medle

93 12&u 200 Free Relay

95 11-14 200 Free Relay

Boys

Boys

96
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Session Report

Session: 1 Thursday Prelims
Day of Meet: 1 Starts at 09:30 AM Heat Interval: 30 Seconds / Back +15 Seconds

Round Event Entries Heats Starts at
Finals 89 Girls 13-14 1500 Freestyle 7 1 u 09:30 AM _
Finals 90 Boys 13-14 1500 Freestyle 7 1 u 09:52AM -

Break: 20 Minutes:
Prelims 7 Girls 13-14 100 Breaststroke 26 4 u 10:32 AM -
Prelims 8 Boys 13-14 100 Breaststroke 17 3 u 10:40 AM -
Prelims 9 Girls 10 & Under 200 Freestyle 22 3 u 10:46 AM -
Prelims 10 Boys 10 & Under 200 Freestyle 27 4 u 10:56 AM -
Prelims 11 Girls 11-12 100 Freestyle 29 4 u 11:11 AM -
Prelims 12 Boys 11-12 100 Freestyle 20 3 u 11:18 AM _
Prelims 13 Girls 13-14 100 Freestyle 26 4 u 11:23 AM -
Prelims 14 Boys 13-14 100 Freestyle 27 4 u 11:29 AM -
Prelims 15 Girls 10 & Under 100 Backstroke 18 3 u 11:35AM -
Prelims 16 Boys 10 & Under 100 Backstroke 13 2u 11:43 AM -
Prelims 17 Girls 11-12 100 Backstroke 19 3 u 11:48AM -
Prelims 18 Boys 11-12 100 Backstroke 24 3 u 11:54AM -
Prelims 19 Girls 13-14 200 Backstroke 23 3 u 12:01PM -
Prelims 20 Boys 13-14 200 Backstroke 13 2u 12:11PM _
Finals 66 Girls 11-12 400 Freestyle 10 2u 12:18PM -
Finals 67 Boys 11-12 400 Freestyle 10 2u 12:30PM -

Swimmers Counts for Warm-ups: 220 ==== ====

Entry / Heat Totals: 338 51

Finish Time 12:43 PM
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Session: 5 Thursday Finals
Day of Meet: 1 Starts at 03:00 PM Heat Interval: 50 Seconds / Back +15 Seconds

Round Event Entries Heats Starts at
Finals 7 Girls 13-14 100 Breaststroke 16 2u 03:00PM _
Finals 8 Boys 13-14 100 Breaststroke 16 2 u 03:05PM -
Finals 9 Girls 10 & Under 200 Freestyle 16 2 u 03:09PM -
Finals 10 Boys 10 & Under 200 Freestyle 16 2u 03:17PM -
Finals 11 Girls 11-12 100 Freestyle 16 2 u 03:24PM -
Finals 12 Boys 11-12 100 Freestyle 16 2 u 03:28PM -
Finals 13 Girls 13-14 100 Freestyle 16 2u 03:32PM -
Finals 14 Boys 13-14 100 Freestyle 16 2u 03:36 PM -
Break: 10 Minutes: Awards
Finals 15 Girls 10 & Under 100 Backstroke 16 2 u 03:50PM -
Finals 16 Boys 10 & Under 100 Backstroke 13 2 u 03:55PM -
Finals 17 Girls 11-12 100 Backstroke 16 2 u 04:00 PM -
Finals 18 Boys 11-12 100 Backstroke 16 2 u 04:05PM -
Finals 19 Girls 13-14 200 Backstroke 16 2u 04:10PM -
Finals 20 Boys 13-14 200 Backstroke 13 2 u 04:18PM -
Break: 10 Minutes: Awards
Finals 23 Girls 10 & Under 200 Freestyle Relay 8 1 u 04:35PM _
Finals 123 Boys 10 & Under 200 Freestyle Relay 7 1 u 04:39PM .
Finals 24 Girls 12 & Under 400 Freestyle Relay 7 1 u 04:43PM -
Finals 124 Boys 12 & Under 400 Freestyle Relay 5 1 u 04:49PM .
Finals 25 Girls 11-14 400 Freestyle Relay 13 2 u 04:54PM -
Finals 125 Boys 11-14 400 Freestyle Relay 9 2 u 05:06 PM -
Swimmers Counts for Warm-ups: 257 ==== ====
Entry / Heat Totals: 267 36

Finish Time 05:16 PM
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Session: 2 Friday Prelims
Day of Meet: 2 Starts at 08:30 AM Heat Interval: 30 Seconds / Back +15 Seconds

Round Event Entries Heats Starts at

Prelims 101 Girls 13-14 50 Backstroke 17 3 u 08:30 AM _
Prelims 102 Boys 13-14 50 Backstroke 14 2 u 08:35AM -
Prelims 26 Girls 10 & Under 100 Freestyle 27 4 u 08:37 AM -
Prelims 27 Boys 10 & Under 100 Freestyle 35 5u 08:45AM -
Prelims 28 Girls 11-12 200 Freestyle 22 3 u 08:54AM -
Prelims 29 Boys 11-12 200 Freestyle 19 3 u 09:04 AM .
Prelims 30 Girls 13-14 200 Freestyle 22 3 u 09:13AM -
Prelims 31 Boys 13-14 200 Freestyle 23 3 u 09:22AM -
Prelims 32 Girls 10 & Under 50 Butterfly 20 3 u 09:30 AM _
Prelims 33 Boys 10 & Under 50 Butterfly 26 4 u 09:34 AM -
Prelims 34 Girls 11-12 50 Butterfly 25 4 u 09:39 AM -
Prelims 35 Boys 11-12 50 Butterfly 23 3 u 09:44 AM -
Prelims 36 Girls 13-14 100 Butterfly 17 3 u 09:47 AM .
Prelims 37 Boys 13-14 100 Butterfly 23 3 u 09:52AM .
Prelims 38 Girls 10 & Under 200 IM 20 3 u 09:57AM -
Prelims 39 Boys 10 & Under 200 IM 28 4 u 10:10 AM -
Prelims 103 Girls 13-14 50 Breaststroke 15 2 u 10:26 AM _
Prelims 104 Boys 13-14 50 Breaststroke 16 2 u 10:28 AM -
Finals 44 Girls 11-12 200 Backstroke 19 3 u 10:31 AM -
Finals 45 Boys 11-12 200 Backstroke 18 3 u 10:42 AM -
Finals 42 Girls 13-14 400 IM 17 3 u 10:54AM .
Finals 43 Boys 13-14 400 IM 12 2u 11:14 AM -

Swimmers Counts for Warm-ups: 233 ==== ====
Entry / Heat Totals: 458 68

Finish Time 11:26 AM
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Session: 6 Friday Finals
Day of Meet: 2 Starts at 03:00 PM Heat Interval: 50 Seconds / Back +15 Seconds

Round Event Entries Heats Starts at
Finals 101 Girls 13-14 50 Backstroke 16 2u 03:00PM _
Finals 102 Boys 13-14 50 Backstroke 14 2 u 03:04 PM -
Finals 26 Girls 10 & Under 100 Freestyle 16 2u 03:07PM -
Finals 27 Boys 10 & Under 100 Freestyle 16 2u 03:11PM -
Finals 28 Girls 11-12 200 Freestyle 16 2u 03:16 PM -
Finals 29 Boys 11-12 200 Freestyle 16 2 u 03:23PM -
Finals 30 Girls 13-14 200 Freestyle 16 2 u 03:29PM .
Finals 31 Boys 13-14 200 Freestyle 16 2 u 03:36 PM .
Break: 10 Minutes: Awards
Finals 32 Girls 10 & Under 50 Butterfly 16 2u 03:52PM -
Finals 33 Boys 10 & Under 50 Butterfly 16 2 u 03:55PM -
Finals 34 Girls 11-12 50 Butterfly 16 2 u 03:58PM -
Finals 35 Boys 11-12 50 Butterfly 16 2 u 04:01PM .
Finals 36 Girls 13-14 100 Butterfly 16 2 u 04:03PM -
Finals 37 Boys 13-14 100 Butterfly 16 2 u 04:07 PM -
Break: 10 Minutes: Awards
Finals 38 Girls 10 & Under 200 IM 16 2u 04:21PM _
Finals 39 Boys 10 & Under 200 IM 16 2 u 04:30PM -
Finals 103 Girls 13-14 50 Breaststroke 15 2 u 04:38PM -
Finals 104 Boys 13-14 50 Breaststroke 16 2 u 04:41PM -
Break: 10 Minutes: Awards
Finals 46 Girls 10 & Under 200 Medley Relay 8 1 u 04:54PM -
Finals 47 Boys 10 & Under 200 Medley Relay 7 1 u 04:58PM .
Finals 48 Girls 12 & Under 200 Medley Relay 9 2 u 05:03PM -
Finals 49 Boys 12 & Under 200 Medley Relay 5 1 u 05:10PM .
Finals 50 Girls 14 & Under 200 Medley Relay 14 2 u 05:14 PM -
Finals 51 Boys 14 & Under 200 Medley Relay 10 2 u 05:21PM .
Swimmers Counts for Warm-ups: 269 ==== ====
Entry / Heat Totals: 338 45

Finish Time 05:28 PM
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Session: 3 Saturday Prelims
Day of Meet: 3 Starts at 08:30 AM Heat Interval: 30 Seconds / Back +15 Seconds

Round Event Entries Heats Starts at

Prelims 40 Girls11-12 200 IM 20 3 u 08:30AM -
Prelims 41 Boys 11-12 200 IM 17 3 u 08:41AM -
Prelims 105 Girls 13-14 50 Butterfly 18 3 u 08:51AM -
Prelims 106 Boys 13-14 50 Butterfly 18 3 u 08:55AM -
Prelims 54 Girls 10 & Under 100 Breaststroke 22 3 u 08:58AM -
Prelims 55 Boys 10 & Under 100 Breaststroke 29 4 u 09:05AM .
Prelims 56 Girls 11-12 100 Breaststroke 16 2 u 09:14 AM -
Prelims 57 Boys 11-12 100 Breaststroke 22 3 u 09:19 AM -
Prelims 58 Girls 13-14 200 Breaststroke 24 3 u 09:25AM _
Prelims 59 Boys 13-14 200 Breaststroke 18 3 u 09:36 AM -
Prelims 60 Girls 10 & Under 50 Backstroke 28 4 u 09:46 AM -
Prelims 61 Boys 10 & Under 50 Backstroke 27 4 u 09:52AM -
Prelims 62 Girls 11-12 50 Backstroke 22 3 u 09:59 AM -
Prelims 63 Boys 11-12 50 Backstroke 21 3 u 10:03 AM -
Prelims 64 Girls 13-14 100 Backstroke 24 3 u 10:07 AM -
Prelims 65 Boys 13-14 100 Backstroke 21 3 u 10:13 AM -
Finals 52 Girls 11-12 200 Butterfly 8 1 u 10:19 AM _
Finals 53 Boys 11-12 200 Butterfly 8 1 u 10:23 AM -
Finals 68 Girls 13-14 400 Freestyle 15 2u 10:27 AM -
Finals 69 Boys 13-14 400 Freestyle 17 3 u 10:38 AM -

Swimmers Counts for Warm-ups: 250 ==== ====
Entry / Heat Totals: 395 57

Finish Time 10:55 AM
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Session: 7 Saturday Finals
Day of Meet: 3 Starts at 03:00 PM Heat Interval: 50 Seconds / Back +15 Seconds

Round Event Entries Heats Starts at
Finals 40 Girls11-12 200 IM 16 2 u 03:00 PM -
Finals 41 Boys 11-12 200 IM 16 2 u 03:08PM -
Finals 105 Girls 13-14 50 Butterfly 16 2 u 03:15PM -
Finals 106 Boys 13-14 50 Butterfly 16 2 u 03:18PM -
Finals 54 Girls 10 & Under 100 Breaststroke 16 2u 03:21PM -
Finals 55 Boys 10 & Under 100 Breaststroke 16 2 u 03:26 PM -
Finals 56 Girls 11-12 100 Breaststroke 16 2u 03:31PM -
Finals 57 Boys 11-12 100 Breaststroke 16 2 u 03:36 PM .
Finals 58 Girls 13-14 200 Breaststroke 16 2u 03:41PM _
Finals 59 Boys 13-14 200 Breaststroke 16 2 u 03:48PM -
Break: 10 Minutes: Awards
Finals 60 Girls 10 & Under 50 Backstroke 16 2 u 04:06 PM -
Finals 61 Boys 10 & Under 50 Backstroke 16 2 u 04:10 PM -
Finals 62 Girls 11-12 50 Backstroke 16 2 u 04:13PM -
Finals 63 Boys 11-12 50 Backstroke 16 2 u 04:17 PM -
Finals 64 Girls 13-14 100 Backstroke 16 2 u 04:20PM -
Finals 65 Boys 13-14 100 Backstroke 16 2 u 04:25PM _
Break: 10 Minutes: Awards
Finals 70 Girls 10 & Under 400 Freestyle Relay 0 0 04:39 PM -
Finals 170 Boys 10 & Under 400 Freestyle Relay 0 0 04:39 PM .
Finals 71 Girls 12 & Under 400 Medley Relay 9 2 u 04:39PM -
Finals 171 Boys 12 & Under 400 Medley Relay 5 1 u 04:54PM -
Finals 72 Girls 11-14 400 Medley Relay 14 2 u 05:01PM -
Finals 172 Boys 11-14 400 Medley Relay 9 2 u 05:14PM .
Swimmers Counts for Warm-ups: 244 ==== ====
Entry / Heat Totals: 293 39

Finish Time 05:27 PM
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Session: 4 Sunday Prelims
Day of Meet: 4 Starts at 08:30 AM Heat Interval: 30 Seconds / Back +15 Seconds

Round Event Entries Heats Starts at
Finals 21 Girls 13-14 800 Freestyle 7 1 u 08:30AM _
Finals 22 Boys 13-14 800 Freestyle 7 1 u 08:42AM -
Finals 87 Girls 11-12 200 Breaststroke 23 3 u 08:53AM -
Finals 88 Boys 11-12 200 Breaststroke 18 3 u 09:05AM -
Prelims 3 Girls 10 & Under 50 Breaststroke 21 3 u 09:16 AM -
Prelims 4 Boys 10 & Under 50 Breaststroke 30 4 u 09:20AM .
Prelims 73 Girls 13-14 200 IM 28 4 u 09:26 AM -
Prelims 74 Boys 13-14 200 IM 18 3 u 09:39 AM .
Prelims 75 Girls 10 & Under 50 Freestyle 30 4 u 09:48 AM _
Prelims 76 Boys 10 & Under 50 Freestyle 28 4 u 09:53AM -
Prelims 77 Girls 11-12 50 Freestyle 32 4 u 09:57 AM -
Prelims 78 Boys 11-12 50 Freestyle 26 4 u 10:02AM -
Prelims 79 Girls 13-14 50 Freestyle 19 3 u 10:06 AM -
Prelims 80 Boys 13-14 50 Freestyle 20 3 u 10:09 AM .
Prelims 81 Girls 10 & Under 100 Butterfly 18 3 u 10:12 AM -
Prelims 82 Boys 10 & Under 100 Butterfly 23 3 u 10:18 AM -
Prelims 83 Girls 11-12 100 Butterfly 11 2 u 10:25 AM _
Prelims 84 Boys 11-12 100 Butterfly 17 3 u 10:29 AM -
Prelims 85 Girls 13-14 200 Butterfly 16 2 u 10:35AM -
Prelims 86 Boys 13-14 200 Butterfly 14 2u 10:42AM -
Prelims 5 Girls 11-12 50 Breaststroke 17 3 u 10:49 AM -
Prelims 6 Boys 11-12 50 Breaststroke 19 3 u 10:53AM .

Break: 10 Minutes:
Finals 1 Girls 11-12 400 IM 12 2u 11:06 AM -
Finals 2 Boys11-12 400 IM 9 2u 11:20 AM _

Swimmers Counts for Warm-ups: 248 ==== ====

Entry / Heat Totals: 463 69

Finish Time 11:35 AM



Hawaiian Swimming - Office Copy - For Office Use Only License HY-TEK's MEET MANAGER 8.0 - 8/25/2025 Page 8
HISI-WZ 2025 LCM Champ worksheet - 8/6/2025 to 8/9/2025
Session Report

Session: 8 Sunday Finals
Day of Meet: 4 Starts at 03:00 PM Heat Interval: 50 Seconds / Back +15 Seconds

Round Event Entries Heats Starts at
Finals 3 Girls 10 & Under 50 Breaststroke 16 2u 03:00PM _
Finals 4 Boys 10 & Under 50 Breaststroke 16 2 u 03:04 PM -
Finals 5 Girls 11-12 50 Breaststroke 16 2u 03:07PM -
Finals 6 Boys 11-12 50 Breaststroke 16 2u 03:10PM -
Finals 73 Girls 13-14 200 IM 16 2 u 03:13PM -
Finals 74 Boys 13-14 200 IM 16 2 u 03:20PM -
Break: 10 Minutes: Awards
Finals 75 Girls 10 & Under 50 Freestyle 16 2 u 03:37PM .
Finals 76 Boys 10 & Under 50 Freestyle 16 2u 03:40PM _
Finals 77 Girls 11-12 50 Freestyle 16 2u 03:43PM -
Finals 78 Boys 11-12 50 Freestyle 16 2 u 03:45PM -
Finals 79 Girls 13-14 50 Freestyle 16 2 u 03:48PM -
Finals 80 Boys 13-14 50 Freestyle 16 2 u 03:51PM -
Break: 10 Minutes: Awards
Finals 81 Girls 10 & Under 100 Butterfly 16 2 u 04:03PM .
Finals 82 Boys 10 & Under 100 Butterfly 16 2 u 04:08 PM .
Finals 83 Girls 11-12 100 Butterfly 11 2u 04:13PM _
Finals 84 Boys 11-12 100 Butterfly 16 2u 04:17 PM -
Finals 85 Girls 13-14 200 Butterfly 16 2 u 04:22PM -
Finals 86 Boys 13-14 200 Butterfly 14 2 u 04:29PM -
Break: 10 Minutes: Awards
Finals 93 Girls 12 & Under 200 Freestyle Relay 8 1 u 04:46 PM -
Finals 94 Boys 12 & Under 200 Freestyle Relay 5 1 u 04:50PM .
Finals 95 Girls 11-14 200 Freestyle Relay 13 2 u 04:53PM -
Finals 96 Boys 11-14 200 Freestyle Relay 9 2 u 04:59PM .
Swimmers Counts for Warm-ups: 245 ==== ====
Entry / Heat Totals: 316 42

Finish Time 05:05 PM



2026-2030 Entry Fee Schedule

Motion: Adopt the proposed 2026-2030 Entry Fee Schedule and implement as soon as the
proposal is adopted.

Current Entry Fee Schedule (2021)

Per Athlete
2025° Sanction |individual Events |Individual Events. Individual Events.|Relay Events Relay Events Relay Events Participation
Meet Type Entry Fee Host share LSC share Entry Fee Host Share LSC Share charge (LSC
Age Group Meet $ 350 | $ 1.75 [ $ 175 | $ 550 | $ 4.00 | $ 1.50 [ $ -
Invitational $ 350 | $ 2.00 | $ 150 | $ 8.50 | $ 7.00 | $ 1.50 [ $ -
Championship Meets $ 450 | $ - $ 450 | $ 10.50 | $ - $ 10.50 | $ 10.00
Senor Meet/Time Trials | $ 450 | $ 3.00 | $ 150 | $ - $ $ - $ -
Open Water Race $ 15.50 | $ - $ 15.50 | $ $ $ $
Distance Meet $ 450 | $ 250 | $ 150 | $ - $ $ - $
Intra/Inter-Squad Meet | $ 250 | $ - $ 250 | $ 550 | $ $ 550 | $

Background of the Proposal:

The purpose of the proposal is to increase revenue for both the LSC and hosting
organizations. This will provide a greater incentive for hosting clubs and increase revenue
needed for LSC athlete, coach and officials training programs and sustain necessary travel
subsidies for athletes, coaches and officials. The current quad budget (2024-2028) shows
deficits when events like Oceania and the Coaches Clinic are priced into the quad
expenses. Operationally, approximately 6.8% of the operating budget goes to
Administrative expenses, with 93.2% going to travel and general support for the members.
61.5% of the current quad budget goes to athlete development and programs.

The new Entry Fee schedule is patterned after general practices and price levels of the
Western Zone LSCs. Entry fees are charged for individual and relay events, while the new

“Participation Charge” is an additional single charge the athlete pays to participate in each
meet.

The proposal phases in this change over a four-year period from 2026-2030, beginning in
2026 (September 22, 2025) and increasing in 2028 (September 1, 2027) and 2030
(September 1, 2029).

PerAthlete
2026° Sanction ||ndividual Events |Individual Events. Individual Events. |Relay Events Relay Events Relay Events Participation
Meet Type Entry Fee Host share LSC share Entry Fee Host Share LSC Share charge (LSC)
Age Group Meet $ 4.00 [ $ 2.00 | $ 2.00 [ $ 6.50 | $ 4.00 [ $ 250 | $ 6.00
Invitational $ 400 [ $ 225 $ 175 $ 10.00 | $ 8.00 [ $ 2.00[$ 6.00
ChampionshipMeets | $ 6.00 | $ 1.00 | $ 5.00 [ $ 1250 | $ 150 | $ 11.00 | $ 15.00
Senor Meet/Time Trials | $ 550 | $ 350 [ $ 200 $ $ $ $ 6.00
Open Water Race $ 16.00 | $ - $ 16.00 | $ $ $ $ 6.00
Distance Meet $ 5.00 | $ 3.00 | $ 2.00 | $ - 13 $ - |3 6.00
Intra/Inter-Squad Meet | $ 3.00|$ $ 3.00 | $ 6.50 | $ $ 6.50 | $




Per Athlete

2028 Sanction  (|ngjvidual Events |Individual Events. Individual Events. |Relay Events Relay Events Relay Events Participation
Meet Type Entry Fee Host share LSC share Entry Fee Host Share LSC Share charge (LSC)
Age Group Meet $ 425 | $ 2.00 | $ 225|$ 7.00 | $ 4.00 | $ 3.00 | $ 8.00
Invitational $ 425 | $ 225|$ 200 | $ 11.00 | $ 8.00 | $ 3.00 | $ 8.00
Championship Meets $ 6.50 | $ 1.00 [ $ 550 | $ 14.00 | $ 200 | $ 12.00 | $ 17.50
Senor Meet/Time Trials | $ 6.00 | $ 4.00 [ $ 2.00 | $ - $ - $ - $ 8.00
Open Water Race $ 17.00 | $ 1.00 [ $ 16.00 | $ $ $ $ 8.00
Distance Meet $ 550 | $ 3.00 [ $ 250 | $ - $ $ - $ 8.00
Intra/Inter-Squad Meet | $ 350 | $ - $ 350 | $ 6.50 | $ $ 6.50 | $ -
2030 s . Per Athlete

anction | hdividual Events  |Individual Events. Individual Events. |Relay Events Relay Events Relay Events Participation
Meet Type Entry Fee Host share LSC share Entry Fee Host Share LSC Share charge (LSC)
Age Group Meet $ 450 | $ 225| $ 225|$ 750 | $ 4.00 | $ 350 | $ 10.00
Invitational $ 5.00 | $ 275| $ 225|$ 11.00 | $ 8.00 | $ 3.00 | $ 10.00
Championship Meets $ 750 | $ 1.50 [ $ 6.00 | $ 15.00 | $ 250 | $ 12.50 | $ 20.00
Senor Meet/Time Trials | $ 7.00 | $ 450 | $ 250 | $ $ $ - $ 10.00
Open Water Race $ 18.00 | $ 2.00 | $ 16.00 | $ $ $ $ 10.00
Distance Meet $ 6.00 | $ 350 [ $ 250 | $ - $ $ - $ 10.00
Intra/Inter-Squad Meet | $ 4.00 | $ - $ 4.00 | $ 725 $ $ 725 $ -

Western Zone LSCs average regular meet entry and participation fees:

Individual Relays Participation fee Per swimmer cost

Average WZ entry fee| $ 563 | $ 13.00 | $ 17.25 $ 40.64
for regular meets (does not include facilities surcharge that is fairly common across WZ LSCs - $10.00-20.00)
Estimated Cost for Swimmers

2025 per 2026 per 2028 per 2030 per

swimmer swimmer swimmer swimmer

estimated estimated |Percent estimated |percent estimated |percent
Sanction Meet Type meet cost meet cost |[change meet cost |change meet cost |change
Age Group Meet $ 1325 $ 21.25 60.4% $ 2425 14.1% $ 2725 12.4%
Invitational $ 2738 | $ 37.50 37.0% $ 4175 11.3% $ 48.25 15.6%
Championship Meets $ 4488 | % 60.38 34.5% $ 67.00 11.0% $ 76.25 13.8%
Senor Meet/Time Trials | $ 1350 [ $ 2250 66.7% $ 26.00 15.6% $ 31.00 19.2%
Open Water Race $ 1550 [ $ 22.00 41.9% $ 25.00 13.6% $ 28.00 12.0%
Distance Meet $ 1350 [ $ 21.01 55.6% $ 2450 16.6% $ 28.00 14.3%
Intra/Inter-Squad Meet | $ 1025 | $ 1225 19.5% $ 1375 12.2% $ 1563 13.6%




Average

2025 per 2030 per annual

swimmer swimmer percent

estimated estimated |percent increase
Sanction Meet Type meet cost meet cost |change (2022-2030)
Age Group Meet $ 1325 ($ 2725 105.7% 11.7%
Invitational $ 27.38 | $ 48.25 76.3% 8.5%
Championship Meets $ 4488 | $ 76.25 69.9% 7.8%
Senor Meet/Time Trials | $ 13.50 [ $ 31.00 129.6% 14.4%
Open Water Race $ 1550 [ $ 28.00 80.6% 9.0%
Distance Meet $ 1350 [ $ 28.00 107.4% 11.9%
Intra/Inter-Squad Meet | $ 1025 ($ 1563 52.4% 5.8%

Projected revenue increases for championship meets.

Championship Meets: Projected revenue based on AG LCM 2025 pre-meet timeline report

number of
Individual entries 1874 swimmers entered
Relay entries 310 436
Revenue Host Indiv Host Relay Host Total LSC Indiv LSC relay LSC total LSC Participation
2025 $ - $ - $ - $ 8,433.00 | $ 3,255.00 | $ 11,688.00 | $ 4,360.00
2026 $ 1,874.00 | $ 465.00 | $ 2,339.00 | $ 9,370.00 | $ 3,410.00 [ $ 12,780.00 | $ 6,540.00
2028 $ 1,874.00 | $ 620.00 | $ 2,494.00 | $ 10,307.00 | $ 3,720.00 | $ 14,027.00 | $ 7,630.00
2030 $ 2,811.00 | $ 775.00 | $ 3,586.00 | $ 11,244.00 | $ 3,875.00 [ $ 15,119.00 | $ 8,720.00
note: Host revenue here is the share of the entry fees. Hosts also raise revenue from concessions and meet sheets, and other opportunities. Expenses for
AG Long Course championships in 2024 were $10,750.00.
Senior Meet Revenue projections
number of swimmers
Individual entries 360 entered
Relay entries na 120
Revenue Host LSC LSC Participation totalrevenue
2025 $ 1,080.00 | $ 540.00 | $ - $ 1,620.00
2026 $ 1,260.00 | $ 720.00 | $ 720.00 | $ 2,700.00
2028 $ 1,440.00 | $ 720.00 | $ 960.00 | $ 3,120.00
2030 $ 1,620.00 | $ 900.00 | $ 1,200.00 | $ 3,720.00




