Hawaiian Swimming LSC
House of Delegates Meeting
April 13, 2025 @ 9:30am, Pacific Club Honolulu

Agenda

1. Call to Order
2. Review Minutes of July 21, 2024
a. Action: Accept the minutes
3. Consent Agenda –
4. Treasurer’s Report
5. Registrar’s Report
6. Old Business/Action Items:
7. New Business
a. Change to Policy and Procedure document (Article V requires HOD Approval)
i. Section 5.02 See the full change below
b. Discussion: rates of reimbursement for hospitality at Championship meets

REPORTS:
1. Administrative Vice-Chair
2. Technical Committee Chair
3. Financial Vice-Chair
4. Age Group Vice-Chair
5. Senior Vice-Chair
6. Club, Athlete, and Special Events Coordinator
7. Times/SWIMS Coordinator
8. Athlete’s Representatives
9. Coaches’ Representatives
10. Officials Representative
11. Officials Chair
12. Safety (Operational Risk) Chair
13. Neighbor Island Representatives
c. Maui 
d. Big Island
e. Kauai

Announcements







Policies and Procedures change to Section 5.02
Purpose: clarify that the section applies to athletes entered into meets, and the parties that are responsible for any fines imposed for non-compliance.

Original language:
Section 5.02 NON-REGISTERED SWIMMERS 
The Registration Coordinator of Hawaiian Swimming has the right to confer penalties after the fact (subsequent to the meet) if, in the due course of time, violations come to his/her attention. 
1. The penalty for a non-registered swimmer participating in a meet will be a hundred-dollar ($100) fine per swimmer per event swum. 
2. The penalty is in accordance with USA Swimming Rules and is payable within 30 days of written notification.

Amendment:
Section 5.02 NON-REGISTERED ATHLETES
The Registration Coordinator of Hawaiian Swimming has the right to
confer penalties after the fact (subsequent to the meet) if, in the due
course of time, violations come to his/her attention.
1. The penalty for a non-registered athlete participating in a meet
will be a hundred- dollar ($100) fine per athlete per event
swum. Penalty will be charged to the entry club including
athletes transferring to a club. If athlete is unattached and not
affiliated with a club the athlete will be charged with the non-
registered athlete penalty.
2. Non-registered athletes entered in a meet and discovered with
the RECON report will be subject to the penalty for a non-
registered athlete.
3. The penalty is in accordance with USA Swimming Rules and is
payable within 30 days of written notification.
