Items for the website:

Governance(Required)

1. Mission/Vision: Enter the link from the LSC website homepage where the Mission and Vision of your LSC can be found. When was the last review of the LSC Mission/Vision? 2019

https://www.teamunify.com/Home.jsp?_tabid_=0&team=hslsc


2. Strategic Plan: Enter the link from the LSC website to the LSC strategic plan: how else is the strategic plan communicated to LSC members? When was the last review of the LSC strategic plan? https://www.teamunify.com/SubTabGeneric.jsp?_stabid_=194893&team=hslsc
The Strategic Plan was developed with assistance from USA Swimming in 2019. Due to the COVID situation, the Plan was not revisited for updates through 2020-2022. The Plan will be reviewed in the fall of 2022. 

3. Governing documents: Enter the link from the LSC website where the LSC governing documents such as bylaws, rules, and annual/quad financial plan are published.

https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=194893


4. LSC Representation: List the athlete members of the LSC BOD: What percentage of the BOD does this represent? List coach members of the BOD: What percentage of the BOD does this represent? List additional athlete and coach members on the LSC Committees.

Athlete Members (3/21%); Coach members (7/50%); and Officials (4/29%). Additional Committee members: Athletes: Courtney Davis, Shannon Wygent; Coaches: John Flanagan, Ron Iwamoto, ; Officials: David Marchant, Eugene Drzymala, Dar Gerber. 
see https://www.teamunify.com/TabGeneric.jsp?_tabid_=34701&team=hslsc



5. Financial Oversight: Enter the link to the LSC financial plan on your website. Other than travel support, what percentage of the LSC budget is dedicated to supporting members in other ways?

	Percentage
	Budget 2021
	Actual 2021
	Budget 2022
	Budget 2023
	Budget 2024

	Athlete Travel support
	38.26%
	59.43%
	28.81%
	34.86%
	28.08%

	Coaches/Officials/Board Travel support
	20.48%
	10.86%
	20.01%
	18.43%
	19.89%

	Travel Support
	58.74%
	70.29%
	48.82%
	53.30%
	47.97%

	LSC Championship and other meet support
	26.52%
	7.64%
	29.91%
	27.30%
	29.46%

	Coaches/Officials/Athlete Development 
	5.79%
	1.43%
	8.22%
	7.49%
	8.07%

	General Support to Members (non-travel)
	32.31%
	9.07%
	38.13%
	34.79%
	37.53%

	Travel + General Support to Members
	91.05%
	79.36%
	86.95%
	88.09%
	85.50%

	Administrative Overhead
	8.95%
	20.64%
	13.05%
	11.91%
	14.50%



https://www.teamunify.com/SubTabGeneric.jsp?_stabid_=194893&team=hslsc

6. Governance Committee: Describe how the LSC Governance Committee is fulfilling its responsibility in each of the following areas: board recruitment, board development, board documents
The Governance Committee recruits candidates and oversees the elections for the Board. The Committee works on Board development through education opportunities on the role of the Board members; the Committee directs the review and development of the governance documents, including the Bylaws, and the Policy and Procedures documents.


7. DEI: Describe how the BOD assures that DEI is embedded into every aspect of the LSC
Hawaiian Swimming’s Diversity, Equity & Inclusion Committee (DEI) will include Board of Directors (BOD) including one (1) member from each operating committee, including Age Group, Senior, Governance, two(2) Athlete Representatives, a Coach Representative, and an Officials Representative to be members of the DEI committee.  This will allow DEI to collect, consult, deliberate, and provide strategic input from the major components of Hawaiian Swimming to support the initiatives of DEI.


8. Board Orientation: Enter the link from the LSC website to the LSC BOD manual and list the date of the last BOD orientation session  December 5, 2021
Please see attached information I was working on for our LSC to help provide a guide for each position.  This could be sent to any new BOD members and/or BOD taking new positions.  Not sure if this could be posted with a link as our LSC BOD manual and orientation material.  We did not have an orientation meeting since the last 4 years however, the December Meeting (after elections) was noted always earmarked as HISI Transition meeting for new BOD and those in new positions.

https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=214641
 


9. Membership Input/Feedback: Describe how the LSC BOD seeks feedback from its members. Enter the link from the LSC website where members can provide feedback to the BOD. 
Hawaiian Swimming allows anyone to contact the LSC with inquiries, complaints, additional input, and feedback using the website link: https://www.teamunify.com/ContactMe.do?act=new&team=hslsc


10. Evaluation: Describe how the LSC utilizes evaluation tools to guide the planning by the BOD. Cite examples of how adjustments have been made by the BOD based on evaluations.
a. Each Committee of the LSC evaluates their operational and policy activities within the Committee and then reports to the Board its findings and modifications based on the evaluations. The Board itself periodically evaluates decisions and operation processes after listenting to club responses and Board discussion. 
b. Governance Committee is working on a formal evaluation process for use by the Board in the fall 2022. This includes a annual calendar that directs the Board’s attention to Strategic planning, Financial processes, governance processes, recruitment and retention efforts, island regional governance structures and competition reviews. 
c. The current Policy and Procedures document provided the opportunity for evaluation of all the policies by committees and officers with a comprehensive update of the document. 
d. The best working evaluation is a cooperative evaluation of championship meets involving Age Group, Senior and Officials Committees which then collaborate with the Board on updating meet procedures and the meet announcement. These are completed following the meet and in preparation for the next iteration of a given championship meet. 



Additional Items – complete five see numbered below

HOD Representation: Enter the direct link to the LSC P&P where the policy regarding HOD participation can be found.

Analytics: Describe how the LSC BOD uses data from the LSC portal to guide decision making (designed a program, service, or opportunity for LSC athletes or coaches based on analytics). List retention rates for the previous year, how do they compare to the national retention numbers?

BOD Development/Retreat: List the date(s) of retreat/development opportunities (outside of regular meetings) that have been scheduled for the BOD in the past two years.

USA Swimming LSC, DEI, and Team Services Consultation: List the LSC Services sessions held with the LSC Leaders during the past 4 years. List the Team Services sessions offered to teams by the LSC during the past 4 years
Hawaiian Swimming has attended most Leadership, Pool-Side Chats, and Governance Zoom meetings since inception during the pandemic.  We had support for the HISI strategic planning session in 2019 and we will have a delegation at the new USA Swimming Workshops this spring. 



Five optional items: 



1. Other BOD Policies: Enter the link to the LSC P&P where policies are maintained. When was the last review of the policy manual by the BOD?
The LSC P&P were just reviewed and updated, adopted at the April 2022 HOD meeting. See:  https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=194893

2. Job Descriptions: Enter the direct link to the LSC P&P where BOD/Committee job descriptions are maintained. When were they last reviewed/updated?
The P&P BOD Committee job descriptions are in Section 26.06 Duties, Responsibilities of Committees. (See https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=194893) 

Article 7 of the Bylaws has the Duties and responsibilities of the Athletes Committee (7.4.1), Finance Committee (7.4.2), and Governance Committee (7.4.3). The Bylaws are found at the same link as the P&P.





3. Meetings: How many BOD meetings are held in the LSC each year either virtual or face-to-face? Enter the link from the LSC website where the meeting schedule and minutes for all Committee, BOD, and HOD meetings can be found. 

In 2022, there are seven BOD meetings planned, and two HOD meetings. There are three Committee meeting months planned. See https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=49000
Minutes for BOD and HOD are found at: https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=46607

4. Check the tools currently being utilized by the LSC below.
Video conference software for HOD, BOD, and Committee meetings
BOD management software (not checked) 
Document sharing
Electronic Bookeeping
Electronic registration and meet management files
Blast Email
Aliased LSC emails (GeneralChair@LSCswim.org, etc.)
Other: (not checked)
LSC Technology/Efficiency: The LSC should utilize technology and other tools to improve the
productivity of the BOD and accomplish the business of the LSC.
Hawaiian Swimming uses the following technology to maintain continuous communications for uninterrupted HISI business and operations.
Check the tools currently being utilized by the LSC below:
a. Video conference software for HOD, BOD, and Committee meetings 
HISI uses Zoom scheduled meetings to hold HOD, BOD, and Executive Committee meetings.  Zoom and other online meeting video conferencing applications are used for other committee meetings 
b. BOD management software
HISI uses Quickbooks for financial organization and tracking.  QuickBooks reports are provided by the Treasurer to the BOD for financial reporting, budgeting, task project management, and business management of the LSC.
c. Document sharing
Google Documents – Google Workspace online is used for development and sharing of documents within the LSC.  Due to HISI’s unique island state this tool is essential to allow real-time updates and progression of critical LSC documents.
Microsoft Word shared docs for governance document updates (allows line numbering that is difficult in Google docs.)
We also share documents on Team Unify HISI site 
d. Electronic bookkeeping/banking
HISI used both online banking with the institution used for the LSC’s regular banking requirements.  In addition, banking data is integrated into the LSC’s Quickbooks database.
e. Electronic registration and meet management files
HISI imports club registrations electronically from clubs using Team Unify and Hytek programs.  The same programs are used for submitting meet entries.  Hytek Meet Manager program is used for HISI meet management and applications. : meet results and TM results for everyone; MM Backups are available for members for developing future meet shells; Time Standards are also posted on HISI site. 

f. Blast email
HISI accesses parent emails from SWIMS to send communication blasts as necessary.  This email blast was used during the pandemic to update our members of rule requirements and subsequent changes, updates of swim meet opportunities, and safety protocols.
g. Aliased LSC emails (GeneralChair@LSCswim.org, etc.)
All Board officers were assigned an alias HISI email for LSC business practice.
h. Other
HISI registration committee uses SWIMS RECON program to confirm eligibility for coaches, athletes, and officials for both insurance and Safe Sport requirements.  In addition, EXCEL worksheets are use to monitor coach certifications to assist in keeping all coaches’ certification current. We also use SWIMS Times Recon to verify entries for championship meets (Senior Champs uses SWIMS OME). With the new SWIMS3.0, it's possible many more meet could become OME ... depends on ability to upload/use time standards and TM file upload/download.



5. USA Swimming LSC, DEI, and Team Services Consultation: List the LSC Services sessions held with the LSC Leaders during the past 4 years. List the Team Services sessions offered to teams by the LSC during the past 4 years
Hawaiian Swimming has attended most Leadership, Pool-Side Chats, and Governance Zoom meetings since inception during the pandemic.  We had support for the HISI strategic planning session in 2019 and we will have a delegation at the new USA Swimming Workshops this spring. 

Governance Narrative:
List 1-2 of the most successful governance items in the LSC from above- why? 
1. Over the past year (coming out of COVID) the Board was able to facilitate the establishment of the Oahu Swim League, the last of the island regional groups to form. The regional groups (Big Island Swim; Maui Swim League and now Oahu Swim League) work with the LSC Senior and Age Group Committees, granting sanctions, facilitating competitions in their region, posting results to the NTV chair, and providing Board at large athlete and non-athlete members. This has freed the Board to concentrate on broader strategic issues and planning now that it does not have to run the Oahu meets, which is the most populous region in all respects. 
2. The movement to zoom meetings for the Board and HOD has increased participation and lowered costs considerably. Being an island state, bringing directors and teams to the meetings entail considerable airfare costs and limits participation. We are working on a hybrid model that will allow both face-to-face and zoom participation as we move to the fall (assuming COVID cooperates!)

List 1-2 of the most challenging governance items in the LSC from above-why?
1. The governance committee is new and has successfully conducted elections since its inception. However, the committee needs to develop a more intentional process of identifying and developing new Board candidates, particularly among the younger coaches and non-athletes. 
2. Governance Committee also needs to work with the Board on a more intentional evaluation process for policy review and operations.
3. The most critical problem has been athlete participation in governance structures. Although present on all committees, the participation has been weak, with the exception of the two regular athlete directors. This needs work. 

Are there any other governance items being successfully utilized in the LSC which are not included above? 
1. The consolidation of our Rules and Regulations and Policy & Procedures documents over the past two years (a COVID delay) was successfully completed and approved in April by the HOD. This allowed a general review of policies and updates where needed over this past two years and the new document is posted and being used. 
2. The Officials Committee has been very successful in its development and support for new leadership and developing officials across the LSC. COVID did lower numbers as there were no meets for nearly a year and half, but the Officials Committee, working with the Board has already made progress in improving recruitment and retention. They have intentional plans for each official so that progress toward Referee status is encouraged and on a developmental plan. The current retention rates are 87.5%, with 58.3% of the officials being female. 

List 1-2 ways USA Swimming can assist the LSC in the area of governance to help the LSC better serve its members. 
1. The Board will benefit from a new Strategic Planning session after review of the current plan over the next two years. Many of the new members of the Board have not participated in previous strategic planning sessions. 
2. Club development will be needed as many of the smaller clubs were decimated by the COVID crisis. This showed the relative weakness of the clubs that depend on City & County pools for practice time. Clubs associated with the schools and private training facilities were able to maintain their athletes. 


