LSC Communications 
Required items- complete each item
1. LSC Communication Plan: A cornerstone of each LSC should be customer service to the athletes, parents, coaches, teams, and other members of the LSC. This is accomplished through a Strategic Communication Plan which includes a central contact person for swimming-related questions, inclusive images and language, a schedule for hosting town hall meetings to answer member questions, disseminate information from USA Swimming, as well as information and programming opportunities within the LSC to name a few. 
Describe how the LSC communicates with the members of the LSC. Enter the link from the LSC website where the LSC communication plan specifics can be found.

The LSC communicates with its members primarily through its website and through direct emails to the membership. We use a wide variety of software tools to facilitate communications and collaborate on the development of LSC documents and policies. These are summarized in our Strategic Communications Policies document which is under development and discussion in the LSC. The draft document is posted at: https://www.teamunify.com/SubTabGeneric.jsp?_stabid_=194893&team=hslsc

0. General LSC Information: The LSC is the local arm of USA Swimming. Each LSC should provide information to its members about USA Swimming, LSC boundaries, Zone affiliation, governance structure, membership information, and articles of incorporation prominently on the LSC website.
Provide the link where this information is communicated on your website
https://www.teamunify.com/About.jsp?team=hslsc

This is the information posted at the above link:
USA Swimming
USA Swimming is the National Governing Body for the sport of swimming in the United States. We promote the culture of swimming by creating safe and healthy opportunities for athletes and coaches of all backgrounds to participate and advance in the sport through clubs, events and education. Our membership is comprised of swimmers of every age and ability, all the way up to the Olympic Team, as well as coaches, officials and volunteers. 

USA Swimming is responsible for selecting and training teams for international competition, including the Olympic Games, and administer competitive swimming in accordance with the Ted Stevens Olympic & Amateur Sports Act. 
See: https://www.usaswimming.org/about-usas/organization/overview
 

Local Swimming Committee (LSC):
601.1 The Local Swimming Committee (LSC) is a separate and independent corporation to
whom USA Swimming has delegated certain governing and supervisory responsibilities within the geographic boundaries designated by USA Swimming. Each LSC shall have jurisdiction over the sport of swimming as delegated to it in the USA Swimming Rules & Regulations to conduct swimming programs consistent with the policies and procedures of USA Swimming and to sanction, approve, observe, oversee and conduct on behalf of USA Swimming competitive swimming events within the LSC boundaries.
601.2 Each LSC qualifies under USA Swimming’s group exemption as a tax-exempt organization
described in Section 501(c)(3) of the U.S. Internal Revenue Code and as an organization described in Sections 170(c)(2) and 2522(a) of the U.S. Internal Revenue Code that may accept contributions, bequests, and gifts deductible for federal income and estate and gift tax purposes, respectively.

Hawaiian Swimming LSC – HISI is the LSC incorporated in the State of Hawaii. Its boundaries are the State of Hawaii. (603.2) It is part of the Western Zone (605.1). The LSC has group and individual members – the group members being the club residing with its geographical boundaries and individual members being residents within the geographical area who are members of USA Swimming or other FINA organizations.

The LSC is governed by the House of Delegates which consists of its Group Member representatives, the Board of Directors, Non-Athlete At-Large House Members and Athlete At-Large House Members appointed.

The Board of Directors, made up of elected and/or appointed committee chairs, coordinators and representatives of HISI, and at-large members, governs the everyday operations and policies of the LSC, subject to oversight from the House of Delegates as outlined in the Bylaws. 

The Committees (e.g., Executive Committee, Age Group, Senior, Governance, Finance, Registration, Technical Planning, Athletes, Officials) established in the Bylaws and by action of either or both the House of Delegates and Board of Directors implement policies in the programming of the LSC in order to achieve the mission and vision of Hawaiian Swimming. See the Bylaws and Policy and Procedures documents on this site. https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=136684
https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=98641

Membership information is found at: https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=208867

Corporate Documents are found at:
https://www.teamunify.com/SubTabGeneric.jsp?_stabid_=214698&team=hslsc


0. LSC Governance Documents: The LSC is responsible for posting the current documents that determine the function, operation, and procedures of the LSC. The BOD should be familiar with these documents and they must be easily accessible to LSC members.  
Enter the link from the LSC website where Governing documents including Bylaws/R&R/P&P, LSC Strategic Plan, LSC Financial plan (budget),Committee documents/minutes, USA Swimming rule book link, etc. can be found by LSC members: 
All of the information required is under the “Govern” tab on the main page:
https://www.teamunify.com/TabGeneric.jsp?_tabid_=34701&team=hslsc
Governance docs:
https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=136684
Strategic and Financial Planning; Annual and Quad Financial Plan; Endowment Fund Policy; and Strategic Communication Policies:
https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=194893
BOD/HOD Minutes:
https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=46607
USA Swimming Rule Book link:
https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=136687


0. Athlete Protection: To maintain a healthy environment for athlete participation, awareness of and access to information about Athlete Protection (Safe Sport/APT/MAAPP/SSRC) is critical. The LSC should assure all members of the LSC are kept up to date with the requirements and programming related to Athlete Protection communicated by USA Swimming and the Center for Safe Sport. The LSC website should feature the USA Swimming Safe Sport Logo, and a link to the USA Swimming Safe Sport page prominently on the LSC homepage. 
Enter the link from the LSC website where Athlete Protection information (Safe Sport /APT/ MAAPP/ SSRC) is available to athletes, coaches, parents, and teams.

https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=155056


0. LSC Programming: The LSC Board (BOD) and House of Delegates (HOD) determine the programming offered to LSC members. Information should be easily accessible on the LSC website, so members are aware of opportunities available for athletes, coaches, teams, and volunteers in the LSC.
Enter the links from the LSC website where the following LSC programming can be found: LSC competition related items (meet schedules/ results, top times, records, etc.), Governance related items ( Meeting schedules/minutes, etc.), LSC Programming related items (camps, clinics, training, banquets etc.).

Competition Events and Schedule of Programming related items:
https://www.teamunify.com/EventsCurrent.jsp?_tabid_=34699&team=hslsc
Time Standards, LSC Records and Top Ten: https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=175339
Governance Docs and Meeting Schedules:
BOD/HOD meeting schedule: https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=49000
BOD/HOD Minutes:
https://www.teamunify.com/SubTabGeneric.jsp?team=hslsc&_stabid_=46607



0. USA Swimming Programming: USA Swimming provides programming for athletes, coaches, teams, and volunteers. It is important that members are aware of the opportunities that exist and that the LSC encourages participation in these events. 
Enter the links from the LSC website where virtual or in-person programming opportunities at the Local, Regional, Zone, or National level can be found for: meets/events (Sectional, Regional, Zone, National), Camps/Clinics (Zone Diversity, Select Camps, Women’s Leadership, She/We Leads, etc.), Programming (Team Services visits, coach mentorship, Regional Coaching Clinics, etc), Regional, National Recognition (Scholastic All American, IMX/IMR, CRP, Club Excellence, VCC).
USA Swimming Opportunities: 
https://www.teamunify.com/SubTabGeneric.jsp?_stabid_=214701&team=hslsc
Coaches Information and Services:
https://www.teamunify.com/TabGeneric.jsp?_tabid_=45313&team=hslsc
Athletes Information and Services:
https://www.teamunify.com/TabGeneric.jsp?_tabid_=161495&team=hslsc


0. Member Resources:  LSCs provide information to members to assist them in their role as athlete, coach, team, and volunteer.  
Enter the links from the LSC website where resources are found for Athletes, Coaches, Teams, Volunteers. 
Athletes: 
https://www.teamunify.com/TabGeneric.jsp?_tabid_=161495&team=hslsc
Events: 
https://www.teamunify.com/EventsCurrent.jsp?_tabid_=34699&team=hslsc
Coaches: 
https://www.teamunify.com/TabGeneric.jsp?_tabid_=45313&team=hslsc
Officials: 
https://www.teamunify.com/TabGeneric.jsp?_tabid_=45311&team=hslsc
Documents and Forms 
https://www.teamunify.com/Newsletter.jsp?team=hslsc
Standards Hawaiian Records and Top 10
https://www.teamunify.com/Records.jsp?_tabid_=34704&team=hslsc
Open Water Information:
https://www.teamunify.com/TabGeneric.jsp?_tabid_=237718&team=hslsc


0. Member Recognition: Communicating  member recognition is an important way to build on and perpetuate success in an LSC. Recognition can take many forms from simple postings on the LSC website to formal programs or awards that provide incentives and reward performance objectives. Enter the links from the LSC website where resources can be found for the following members:, Athletes, Coaches, Teams, Volunteers.
https://www.teamunify.com/SubTabGeneric.jsp?_stabid_=214703&team=hslsc



0. USA Swimming Learn to Swim (LTS) programs: USA Swimming provides standards for LTS programs in safety, instructor ratio, and athlete protection. LTS providers can partner with USA Swimming through an existing team or elsewhere. This connection provides a pathway for potential new members to teams within the LSC. LSC websites should maintain a link to the USA Swimming "find a team link" (https://www.usaswimming.org/Home/join) on the USA Swimming website to help current and potential new members connect with a qualified lesson program in the USA Swimming LTS network.  
Enter the link from the LSC website to the USA Swimming "find a team" section of the USA Swimming website. Describe how the LSC facilitates, identifies, promotes, and/or connects LTS programs with the established USA Swimming teams in the LSC.
https://www.usaswimming.org/find-a-team

Although the regular relationships between many of the teams and the Learn to Swim programs at their host pools in the City & County of Honolulu, and other county pools as well as clubs based in the larger private schools. One example are the learn to swim classes that Punahou Aquatics coaches participate in for the school. HISI coaches led the local DOE efforts to re-establish Learn to Swim co-curricular activities in the elementary schools and teams regularly staff summer Learn to Swim programs for the various counties. Work with individual private providers is spotty and needs some more support. 




0. LSC/Team Portal: USA Swimming maintains LSC and Club portals for use by members. The portals contain information, statistics, and tracking tools for membership, performance, and other programs. Information from the portal helps teams and LSCs gain insight into their performance and programming efforts as well as address areas of concern/need. 
Enter the link from the LSC website that directs teams how to access the LSC and Club portal.
https://www.teamunify.com/SubTabGeneric.jsp?_stabid_=214704&team=hslsc


Communication Additional  items: Complete any 5 items 
1. Athlete Communication: Athlete communication in the digital age requires a safe environment for sharing information.
How does the LSC assure that athletes have the means to communicate with each other in a safe environment? 


0. Digital Functionality: 21st Century communication relies on digital technologies. Digital technologies can include websites, social media platforms and communication technologies.
How does the LSC use digital technologies (websites, social media platforms, email, etc.) to communicate with LSC members?
LSC Technology/Efficiency: The LSC should utilize technology and other tools to improve the
productivity of the BOD and accomplish the business of the LSC.
Hawaiian Swimming uses the following technology to maintain continuous communications for uninterrupted HISI business and operations.
Check the tools currently being utilized by the LSC below:
a. Video conference software for HOD, BOD, and Committee meetings 
HISI uses Zoom scheduled meetings to hold HOD, BOD, and Executive Committee meetings.  Zoom and other online meeting video conferencing applications are used for other committee meetings 
b. BOD management software
HISI uses Quickbooks for financial organization and tracking.  QuickBooks reports are provided by the Treasurer to the BOD for financial reporting, budgeting, task project management, and business management of the LSC.
c. Document sharing
Google Documents – Google Workspace online is used for development and sharing of documents within the LSC.  Due to HISI’s unique island state this tool is essential to allow real-time updates and progression of critical LSC documents.
Microsoft Word shared docs for governance document updates (allows line numbering that is difficult in Google docs.)
We also share documents on Team Unify HISI site 
d. Electronic bookkeeping/banking
HISI used both online banking with the institution used for the LSC’s regular banking requirements.  In addition, banking data is integrated into the LSC’s Quickbooks database.
e. Electronic registration and meet management files
HISI imports club registrations electronically from clubs using Team Unify and Hytek programs.  The same programs are used for submitting meet entries.  Hytek Meet Manager program is used for HISI meet management and applications. : meet results and TM results for everyone; MM Backups are available for members for developing future meet shells; Time Standards are also posted on HISI site. 
f. Blast email
HISI accesses parent emails from SWIMS to send communication blasts as necessary.  This email blast was used during the pandemic to update our members of rule requirements and subsequent changes, updates of swim meet opportunities, and safety protocols.
g. Aliased LSC emails (GeneralChair@LSCswim.org, etc.)
All Board officers were assigned an alias HISI email for LSC business practice.
h. Other
HISI registration committee uses SWIMS RECON program to confirm eligibility for coaches, athletes, and officials for both insurance and Safe Sport requirements.  In addition, EXCEL worksheets are use to monitor coach certifications to assist in keeping all coaches’ certification current. We also use SWIMS Times Recon to verify entries for championship meets (Senior Champs uses SWIMS OME). With the new SWIMS3.0, it's possible many more meet could become OME ... depends on ability to upload/use time standards and TM file upload/download.



0. LSC BOD/Committee Contacts: LSC membership should have access to LSC leaders for questions, feedback, and comments. 
Enter the link from the LSC website where LSC membership can find contact information for LSC leaders.
https://www.teamunify.com/TabGeneric.jsp?_tabid_=34701&team=hslsc



0. LSC Records/All-time Top times - LSCs promote athlete recognition by posting athlete performance data both for the current and recent past seasons as well as long term top times in the LSC.
Enter the link from the LSC website where records and all-time top times are posted.
https://www.teamunify.com/Records.jsp?team=hslsc



0. USA Swimming Meet Viewing Opportunities- USA Swimming publicizes opportunities to view regional, National, and International competitions. LSCs should publicize these as well and can host viewing parties for teams/athletes especially when swimmers from the LSC are participating.
Enter the link from the LSC website where viewing opportunities are publicized and encouraged for the LSC members.


0. LSC Town Hall Parent Meetings: The LSC can provide information and education to parents through a town hall format scheduled on a regular basis. Events can be virtual or in-person. For additional resources, USA Swimming also maintains a parent education page on their website- https://www.usaswimming.org/swimmers-parents
How does the LSC provide parent communication/education in the LSC? Enter the link from the LSC website to the USA Swimming Parent education resource page.





0. USA Swimming Certified Pools Link. USA Swimming maintains a list of certified pools across the country. Pools must be measured and certified for records and times to be officially recognized to qualify for certain level meets. 
Enter the link from the LSC website where the USA Swimming certified pools list can be found.
https://www.teamunify.com/SubTabGeneric.jsp?_stabid_=214723&team=hslsc



0. LSC Survey: The BOD makes decisions on behalf of its members. These decisions should be based on feedback received from the members. A survey should be made available to members from time to time to solicit ideas and feedback from members of the LSC.
Describe how the LSC conducts LSC surveys. When was the last survey published?


0. Links to Other Related Organizations: It is helpful for LSC members to easily connect with other swimming related organizations directly from the LSC website such as; USA Swimming, NCAA, ASCA, Zone, and other LSC websites. 
Enter the link from the LSC website where links to other swimming-related organizations can be found.
https://www.teamunify.com/About.jsp?_tabid_=34707&team=hslsc
scroll to bottom




0. News Feed of Member Accomplishments: Recognition of member accomplishments both large and small in the LSC website newsfeed can encourage best practices at all levels of the LSC. 
Describe how the accomplishments of athletes, coaches, and clubs in the LSC are shared with the membership.  
     

 Narrative Section:  

When thinking about your  the LSC: 


1. List 1-2 of the most successful items in the LSC- why? 
1. Overall the development of the LSC website is a general success for communication among the members of the LSC. The LEAP process has reminded us of the importance of updating information in general. The Board and HOD minutes, meet information, and membership information are readily available, as are the governance documents and information relevant for athletes, coaches, officials and meet directors.
2. The process of updating all the governance documents, which involved shared documents, several committees and discussion within the zoom environment  proved successful.  
2. List 1-2 of the most challenging items in the LSC-why?
Working with the athlete communication and encouraging appropriate communication among the athletes has proved difficult to sustain as it is has to begin with the athletes and uses apps other than the LSC website. This is an issue under discussion and we hope to make progress in the future. 
3. Are there any other initiatives being successfully utilized in the LSC which are not included above? 
4. List 1-2 ways USA Swimming can assist the LSC to help the LSC better serve its members
Workshops for athletes on how various apps might help them better communicate with each other about swimming, competitions, and athlete governance. The engaged athletes on the board are well connected, but developing mass communication media for athletes is needed and USA Swimming may be able to help.

