South Carolina Swim Coaches Association (SCSCA)
Post Season/Winter, Spring Meeting
March 25, 2021 at 6:45 p.m. Zoom Meeting

Meeting called at 6:45pm by Cindy Van Buskirk, SCSCA President
Adjourned 8:05 pm
Minutes taken by Tiffany Watson, SCSCA Secretary

· Approval of July 30, 2020 meeting minutes
 	Tim Carmody – motion/ 2nd – Lori Glasco

· Budget Update: Amy Bailey, Treasurer
	Current Balance: $1,709.48
Expenses this fall were plaques for Coach of the Year and Hall of Fame
	This current balance does not include the dues check coming soon.
	
· 2020 State Meets: Discussion
+   We had a season!! 
+    North Charleston Aquatics Center – multiple compliments from various coaches on the great new facility: fast pool, beautiful facility, lots of space for swimmers, ease of parking – entrances and exits for buses, well run, more affordable, etc.

                 A few complaints regarding the 2020 State Meet:
	-Coach Keith Corbeil – frustrated he could not purchase the recording of the meet. Commissioner Brooks said he would follow up with NFHS on this.
	-Coach Tiffany Watson – Many complaints from spectators watching via Live Stream. No screen/ stalled screen/ parents missed their swimmer’s swims. 
	– NFHS needs to be prepared for stronger camera capabilities. 
-Coach Eddie Hughes –  meets ran too fast – need longer rest time between events for swimmers to recover

  - 2021 possible state meet dates: Saturday October 9 and Monday October 11, 2021
	Commissioner Brooks advised that Principals/Ads/SCHSL liked the state meets split by gender/classification. There is discussion right now on whether the girls and boys state meets will/should continue to be split by gender.  Commissioner Brooks advised that right now, it is split 50/50 with opinions – some really like the separation in order to highlight both genders. Others do not like the double travel time. Our Suggestion: can we have both 4A girls and 4A boys on the same day if they are split? That would require 3 days of the facility, though… a day for 3A, 4A, 5A

	Pros/ Cons – some coaches like focusing on the separate genders at each meet. Other coaches mention how the girls miss cheering for the guys and vice versa. Splitting the genders was hard on team spirit and unity. 

Additional Discussion – will we go back to Friday/ Saturday days for the state meets instead of Saturday/Monday?
Brooks: moved to Saturday/Monday because of scheduling issues with the USC Natatorium. Advised the preferred days would be Friday/Saturday.
-SCSCA request: can we rotate which classification is on a specific day and time? Brooks advised that it would be considered.
	*Some of the USC Natatorium restraints aren’t an issue at the North Charleston Aquatics Center.
Coach Doug Fletchen expressed concern that we could not host state meet on a Friday night in Charleston if Fort Dorchester had a Friday night home football game.


· 2021 State Automatic/Consideration Times are complete
	Thank you to Brad Blake for sharing his time and talents with the spreadsheet of times! All times will remain the same except for 2 in the 5A Boys – 200 free relay and 100 breast automatic and consideration times will be faster.

· Team Unify Website: www.teamunify.com/hsscsca 
+  Will be updated throughout the year/season
+ recently updated with State records, important documents
+  Continuing to add emails to distribution list: goals of having a comprehensive distribution list is to be able to send out requests for meets, important updates. Please email Cindy Van Buskirk at vanbuskirk@comporium.net OR cvanbus61@gmail.com with updated/new coach’s email addresses.

· North/South meet for Seniors/All Stars: still considering
      LIttle discussion this past year simply because we focused on Covid protocols

· New Business
+  Block Wedges and Backstroke ledges for meets/region/state meets
                Many coaches say YES, we should have wedges available, especially at state meets. Coach Doug Fletchen (Fort Dorchester, North Charleston Facility coordinator) stated the SCHSL state meets were the ONLY meets this past year when the wedges were removed and not used at the North Charleston Facility. He stated that all ages used them, including the 8 and unders. He advised that our discussion on whether to allow block wedges should also include discussion to use the backstroke ledges.
              National Interscholastic/ NFHS sent a survey recently on the backstroke ledges. Please respond with coaches’ opinions to that survey.
              Commissioner Brooks stated we need to present a proposal to SCHSL through principals and AD’s. He recommends a straw vote from the coaches and data to support the addition of wedges and ledges. Then our AD’s need to understand our thoughts to vote. Cindy Van Buskirk will write the SCSCA proposal.

· 2020 South Carolina Swim Coaches Association (SCSCA) Coach of the Year Nominations/Selection: Must be a SCSCA member!
                Nominations for Girls’ Coach: Kirsten Willis, Indian Land; Mike Lane, Hilton Head; Zachary Parker, Lucy Beckham.
                Nominations for Boys’ Coach: Becky VanEvera ,St. Joseph’s; Cile Williamson, JLMann; Mike Lane, Hilton Head; Zachary Parker, Lucy Beckham.

Coaches emailed Cindy with their votes.  Cindy emailed out the results. Mike Lane from Hilton Head won the Girls’ Coach of the Year, Cile Williamson won the Boys’ Coach of the Year! CONGRATULATIONS MIKE LANE AND CILE WILLIAMSON!!

· 2020 South Carolina Athletic Coaches Association (SCACA) Coach of the Year Nominees Selection- 3 candidates. Must be a SCSCA Member! 
                  Submitting Mike Lane, Cile Williamson, and Becky VanEvera (won the next highest votes)

· 2021 Coaches Hall of Fame Nominations
          Eddie Hughes volunteered to head a new committee to provide nominations
                 Discussion: the new committee will create a form to submit nominations for Hall of Fame, will provide guidelines to accept/solicit nominations, and will present  guidelines/requirements for nomination. Eddie Hughes shared thoughts on guidelines for selection. The committee will meet to discuss/update and then will present the final guidelines to the SCSCA at the July, 2021 SCSCA meeting.
                According to the SCSCA by-laws, the SCSCA President can create any committee and appoint the committee members.  Cindy Van Buskirk announced the following members will be a part of the Hall of Fame Nomination Committee:
	Eddie Hughes,  Chairman
	Tim Carmody (5A)
	Chris Gibbs	(4A)
	Debbie Courtney (3A)
	Andy McBride (5A)
[bookmark: _GoBack]Cindy Van Buskirk (5A) (attending meetings to provide background and current guidelines in use.)

Meeting was adjourned at 8:05pm. 
