Iowa Swimming, Inc.
IASI Officials Committee Restructure Task Force

Background: On May 15, 2025, a request was made to the IASI Officials Committee to have a
sub-committee formed to evaluate the positions of the Committee and their roles and
responsibilities.

Purpose: The Task Force will make recommendations to the Committee on:

- The appropriate number of members for the Committee; and
- The duties and responsibilities of the Committee and the members of the Committee.

In evaluating the current structure and duties and responsibilities of the Committee, the Task
Force will:

a. Review and understand the IASI Bylaws provisions that apply to the Committee

b. Review and understand Section G of the IASI Policies and Procedures

c. Review and understand the current USA Swimming, Inc. policies and procedures for
certifying LSC officials.

d. Conduct a survey of the current Committee members on:

1. Their understanding of their individual duties and responsibilities as members
of the Committee and how they are fulfilling their duties and responsibilities;
and

2. Their thoughts and recommendations on the need to restructure the Committee
to better serve [IASI athletes.

e. Conduct a survey of the current IASI certified officials on:

1. Their understanding of the duties and responsibilities of the Committee and
how the Committee is fulfilling its tasks in achieving the duties and
responsibilities of the Committee; and

2. Their thoughts and recommendations on the need to restructure the Committee
to better serve IASI athletes.

f. Meet, review, analyze, and discuss the current structure of the Committee considering
the information gathered under items a. through e., above, and make a written
recommendation to the Committee of the appropriate size for the Committee and
duties and responsibilities of the Committee and the members of the Committee.

Proposed Timeline: The Task Force will begin upon approval of the purpose of the Task Force
and provide its written recommendation to the IASI Officials Committee by August 31, 2026.



