IASI OFFICIALS FALL MEETING AGENDA
October 8th, 2023: 11:30 AM
	Join from the meeting link tbd
2023-2024 IOWA SWIMMING OFFICIALS COMMITTEE
ATHLETE REP	              Hannah Cousins	 
ATHLETE REP	              Nick Schmidt	 
OFFICIALS CHAIR	Phil Barnes (2024)	
OFFICIALS VICE CHAIR	Kirstin Oppel (2025)
SECRETARY	              Stacey Voynov (2025)
EAST ZONE REP	Robert Fry (2025)
WEST ZONE REP	Jason Kemp (2024)
S & T OFFICIALS REP	Jeff Tjebkes (2024)


1. Roll Call: Phil and Kerry Barnes, Jeff Tjebkes, Jen Flatte, Kirstin Oppel, Michael and Susan Repko, Kelli Jacobs, Robert Fry, Stacey Voynov, John VanMeter, Kurt Oppel, Barb Beatty, Andrea Kelley, Maria Freiburger, Kristine RSC, Amy Mundisev, Amber Watson, Timothy Kimel, Matt Meyer
2. Adoption of old minutes (on the website): no objections
3. Discussion items from the floor: 3 minutes per person: none
4. Unfinished (Old) Business: (none)
5. Reports
· Athletes – Junior Officials Proposal: athletes are attending the athletes meeting, but Phil has spoken with Hannah and Nick, Hannah on national committee: Junior officials proposal: ST (maybe AO) officials 16-17 to work 12 U sessions, hopefully in time for LCM season 
· Need replacement for Nick, Looking for junior in high school
· Chair – Phil
· Summary of officials, incl. Locations, document on Iowa swimming website, 200 certified officials in Iowa, increase of 24 since last report, doesn’t include apprentices or officials who aren’t current with registration, Last time top 5 for % of officials per athlete, top LSC in nation for % of nationally certified officials per athlete, lets continue to encourage all officials to become nationally certified 
· Robert: need more ST athletes
· Vice-Chair – Kirstin
· Summary of Officials Clinics: training last week, a few more people in the pipeline
· QR code
· Phil: lets get a committee to figure out ideas we can present to the clubs to recruit more officials
· Other: nothing else
6. New Business: none
7. Discussion Items
· New LSC Certification process and practices (effective January 1st)
· Passed at the annual business meeting in Denver
· USA swimming provides all training to ensure consistency 
· 7 Pods working on each position for certification, recertification, etc.
· Phil is part of referee pod and he will keep us updated
· USA swimming minimum certification requirements, which is already what we use
· What we do probably won’t change very much since we already align 
· Lots of politics behind this change, pushed through without adequate discussion, barely passed
· Phil doesn’t think we will change much at all
· Meet Referees – consistency in operations: not all states have certified meet referees, meet referee for LSC invitations, but deck referee is fine with duals and intrasquads
· Certified DR who is also an AR, with years of experience plus apprentice
· Phil wants to discuss warmups, since its chaotic and he wants to make sure we have a clear and consistent interpretation of Iowa warmup policy  
· Protocols document: Jason Kemp took the lead, on website, recommended protocols for different types of meets, document depending on type of pool, # of officials, to improve our service to the athletes, increasing consistency, but still the meet referee’s decision  
· Suggestions for improvement (officials recruiting, retention): would like to form a working group to work towards suggestions we can provide to clubs to improve officials recruitment and retention, Kirstin, Andrea, Amy, Amber, and Jen would like to help.  
8. Adjournment: 12:3?


