IASI OFFICIALS FALL MEETING AGENDA
October 8th, 2023: 11:30 AM
	Join from the meeting link tbd
2023-2024 IOWA SWIMMING OFFICIALS COMMITTEE
ATHLETE REP	              Hannah Cousins	 
ATHLETE REP	              Nick Schmidt	 
OFFICIALS CHAIR	Phil Barnes (2024)	
OFFICIALS VICE CHAIR	Kirstin Oppel (2025)
SECRETARY	              Stacey Voynov (2025)
EAST ZONE REP	Robert Fry (2025)
WEST ZONE REP	Jason Kemp (2024)
S & T OFFICIALS REP	Jeff Tjebkes (2024)


1. Roll Call: 
2. Adoption of old minutes (on the website)
3. Discussion items from the floor: 3 minutes per person
4. Unfinished (Old) Business: (none)
5. Reports
· Athletes – Junior Officials Proposal
· Chair - Summary of officials, incl. Locations (document attached)
· Vice-Chair – Summary of Officials Clinics
· Other
6. New Business:
7. Discussion Items
· New LSC Certification process and practices (effective January 1st)
· Meet Referees – consistency in operations
· Protocols document
· Suggestions for improvement (officials recruiting, retention)
8. Adjournment


