IASI OFFICIALS COMMITTEE MEETING AGENDA
July 17, 2023: 8:30 PM


Meeting Link
https://geoffreybarnes.my.webex.com/geoffreybarnes.my/j.php?MTID=m109625f1195a2022d1b721045af11b28
Meeting number (access code): 2555 337 2149
Meeting password: bPimpsfm585 (27467736 from phones and video systems)

JOIN BY PHONE: +1-415-655-0001 US Toll OR +1-312-535-8110 United States Toll (Chicago)

1. Roll Call: Stacey Voynov, Jeff Tjebkes, Jason Kemp, Robert Fry, Kirstin Oppel, Hannah Cousins, Phil and Kerry Barnes

2. Adoption of old minutes: accepted 

3. Unfinished (Old) Business:

4. Reports
· Athletes (Hannah and Nick): officials at sectionals seemed very nice 
· Chair Report (Phil): proposal to USA swimming HOD that USA swimming would take over certification for N1 officials, not much support though
· Total 16 national champ meets between January and July, will send those out
· OQM in fall season for N2 (maybe N3)  
· Vice Chair Report (Kirstin): training schedule for the fall
· S/T and AO classes.  Monday will be the overview class and Wednesday we will do both AO and S/T
· Mon/Wed Oct 2 and 4
· Mon/Wed Oct 30 and Nov 1
· Mon/Wed Jan 8 and 10
· Starter class Wed October 11
· DR class Wed Nov 8
· Secretary (Stacey): west side went decently well (east side, lane line issues and flags at 5M instead of 5Y)
· West Zone Rep (Jason): standardized protocols? (Phil, Kerry used them at Columbus and will use them for LC Champs, other officials wanted to take them back to their LSCs)
· East Zone Rep (Robert): 
· Stroke and Turn Rep (Jeff):  

5. New Business: 
· IFLY hosting pizza on Friday night in Iowa city for coaches and officials at Airliner, officials social on Saturday night at Sam’s 
· Work with Jackson and re-emphasize safety at warm-ups
· Some issues with swimmers using equipment during warmups 
· Should have lifeguards on deck

6. Any Other Business: 

7. Date for Next Committee Meeting: Sept 27, 8:30

8. Adjournment: 9:00
