IASI OFFICIALS COMMITTEE MEETING AGENDA

April 19, 2023: 8:30 PM

Meeting link: 
https://geoffreybarnes.my.webex.com/geoffreybarnes.my/j.php?MTID=m4ff028c381b854b51579676a38c19835
Meeting number:        2552 910 4642    Meeting password:  PyE3fbXFW33
· Join from a video or application
Dial 25529104642@webex.com
You can also dial 173.243.2.68 and enter your meeting number  Meeting password for video system:  79333293
· Join by phone
+1-415-655-0001 US Toll
+1-312-535-8110 United States Toll (Chicago)
Access code: 25529104642         Meeting password for audio    79333293
 

1. Roll Call: Phil and Kerry Barnes, Andrea Kelley, Jen Flatte, Stacey Voynov, Nick, Kirstin Oppel, Jeff Tjebkes, Robert Fry, Hannah Cousins

2. Adoption of old minutes: accepted with Kirstin’s updates 

3. Unfinished (Old) Business:
· Robert’s proposal to make it a recommended policy that meet referees do not agree to MR unless the host team provides a certain number of officials (2 per session)
i. Not binding, but advisory 
ii. Missouri Valley requires 4 officials to even sanction a meet
iii. It is reasonable to stay that we will not be meet referee unless your club starts training of officials or provides officials 
iv. Revisit this issue at the officials meeting in May before the HOD, Phill will tell the HOD that to the coaches/teams, make it a positive thing, helping teams
v. Incentives: some teams offer financial incentives, credits (LMST and now DMSF)

4. Reports
· Athletes (Hannah and Nick): nothing to report 
· Chair Report (Phil): election results: Kirstin, Stacey, and Robert reelected
· OTS updates: recerts now happening, still no way to upload activities, USA swimming lost all of OTS prior to 9/1/22 (Yikes!)
· New IASI logo, assigned with USA swimming communications policy, ordering name tags for all officials, ordering challenge coins for referees with the logos on it (to resolve ties)
· Bob Griffiths, summer sectionals evaluator
· No LC Champs evaluator yet   
· Vice Chair Report (Kirstin): first round of training next week
· It would be great if teams could find out 
· Robert: can include link on team website page to become an official  
· Post QR codes to post during the meet
· Secretary (Stacey): nothing to report
· West Zone Rep (Jason): not here
· East Zone Rep (Robert): nothing to report
· Stroke and Turn Rep (Jeff): nothing to report 

5. New Business:
· Developing IASI Officials Recommended standard deck protocols (SCY & LCM) (Jason and Phil spoke at SC champs)
i. Publish standard recommended protocols to publish, not mandatory 
ii. Phil thinks it’s a good idea, will put on website 
iii. Include deck etiquette  
· Pre-requisites to become an admin (Andrea Kelley)
i. Some people in admin clinic seem like they don’t have basic knowledge 
ii. Historically ST prerequisite in Iowa LSC, but then switched it to only admin, no ST
iii. should we require that they go to ST clinic too; it helps to have a knowledge of the rules, procedures, etc, Just ST clinic or apprentice sessions too? Meet manager class. 
iv. What is the best way to do this? Maybe just shadow during apprenticeship, something on rules?
v. Jen will look into that
vi. Will discuss at officials meeting 

6. Any Other Business: 
· Regionals issue: sectionals the same weekend as regionals
· Andrea: budget for officials to apply for? Phil says not now 

7. Date for Next Committee Meeting: July 5, 2023 at 8:30PM, spring Iowa officials meeting may 7, 11AM

8. Adjournment: 9:43
