IASI 2023 Spring Officials Meeting
Sunday May 7, 2023, 11:30 AM
Meeting link: 
 https://geoffreybarnes.my.webex.com/geoffreybarnes.my/j.php?MTID=me88bd90542804e9ff6dfee39aa114824
Meeting Number 25564780073 
Meeting Password 6rpTvXhxq32 
Dial 25564780073@webex.com 
Call-In Toll Number (US/Canada) +1-415-655-0001 
Call-In Toll Free Number (US/Canada) +1-312-535-8110 
Access Code 25564780073 
Agenda

1. Roll Call: Phil and Kerry Barnes, Robert Fry, Susan and Mike Repko, Andrea Kelley, Frank Feilmeyer, Nick, Bob Bredice, Kelli Jacobs, Paul Herstedt, Jeff Tjebkes, Ian Loo, Curt and Kirstin Oppel, Barbara Beatty, Timothy Kimmel

2. Approval of Minutes from October 2, 2022

3. Chair Report: national level meets, rule changes, OQM planning for LC season

· Elections: Kirstin, Stacey, and Robert re-elected as Vice Chair, Secretary, and Eastern Zone Rep

· Let Athlete reps have the opportunity to go on headsets at meets

· Logo: USA swimming endorsed logo, LSC has ordered new nametags for every certified official (can wear old name tags); referees will be getting a challenge coin with new logo to settle ties

· Denver USA swimming workshop: Paul attended as new deck referee and Phil and Kerry attended. 
i. Push to get a standard disciplinary process across the LSCs (will discuss at officials committee meeting, will be introduced at fall HOD); 
ii. Push to standardize LSC level certifications (differences in types of training, so might take a while, different uniforms); 
iii. OTS: when system is updating, some officials might lose sessions, no timeline for OTS updates, Priority for OME (issues with national level meets), continue with google forms for testing for the next year

· OQM: Bob Griffiths for sectional meet in DSM in July; Phil still working on finding an evaluator for LC Champs; Robert interested in getting BLAST Summer Sizzler a N2 OQM 
· Curt: safe sport question, link to it

4. Other Reports: 
· Kirstin: since last sept 74 took overview class, 48 took ST, and 13 for AO; more classes this coming week; she’s happy to provide list of names from your club to officials and coaches for additional support 
· Stacey: nothing
· Robert: nothing
· Jason/Phil: task force for recommended protocols, common expectations of deck staffing based on number of officials
· Jeff: nothing
· Mike: open water task force: Friday June 16, open water zones, on Wisconsin swimming site, two-part clinic that starts this week; June 29, neighboring LSCs getting together for LSC championship meet; talk about standardization for open water meets, national information coming about this, Kentucky meet also on June 29
· Paul: report on his experience in Denver, clinic for new deck referees 
· Jnats: Ohio and Westmont, good opportunity for N3 officials 

5. Old Business: 

6. New Business: 

7. Other items: Next meeting, October prior to HOD

8. Adjournment: 12:00

