
IASI OFFICIALS COMMITTEE MEETING MINUTES 
Mar 20, 2024: 8:30 PM 

 
Call to Order: 08:35 pm 

 
1. Roll Call: Phil B, Kirstin O, Robert F, Hannah C, Jason K, Jeff T, Kerry B, Bill B, Cindy O, 

Amy M, Hunter S,  
 

2. Adoption of old minutes:  
 
3. Unfinished (Old) Business: 

 

• Officials’ recruitment project – Amy and Kirstin gave a brief update. Announcers at 
meets are now highlighting the need for officials and starters have been including 
recruitment with the timers’ meetings 

 
4. Reports 

● Athletes (Hannah and Dawsyn): Hannah – Junior Stroke and Turn officials to be 
introduced on September 1st, 2024. 

● Chair Report (Phil): R-9 is now in force, training guides and information have 
been updated on the website but there are stlll some details to be corrected. 
Aim is to complete all this for the next round of online training. OTS and SWMS 
are still being updated – there are supposed to be release notes now sent out 
prior to a new release, however there are still bug fixes coming out on an ad-hoc 
basis, There are new reports but still issues. National certiications are still being 
updated on the spreadsheet – not is OTS. 

● Vice Chair Report (Kirstin): Election for positions on the committee are in 
progress. Results will be announced at the next meeting. 

● Secretary (Stacey): Resigned – looking for a new person. 

● West Zone Rep (Jason): Still working on “standard protocols” for meets to make 
it easier for officials. 

● East Zone Rep (Robert): Looking to have the summer sizzler as an OQM again 
this coming season. 

● Stroke and Turn Rep (Jeff):  Nothing to reportl 

 

5. New Business:  

• Elections for open positions: Chair, Western Zone, ST representative – in process – 
google form. 

 
6. Any Other Business:  

 
7. Date for Next Committee Meeting: May 5th, 2024 

 
8. Adjournment: 09:35 

 


