IASI OFFICIALS COMMITTEE MEETING 

Wednesday, November 30, 2022: 8:30 PM

CALL IN NUMBER (319) 214-9433, Room #4, Passcode 14852



1. Roll Call: Jason, Stacey, Robert, Kirstin, Hannah, Jeff, Nick, Phil and Kerry, Paul, Mike and Susan Repko

2. Adoption of old minutes: up on website  

3. Unfinished (Old) Business

4. Reports
· Athletes (Hannah and Nick) 
· Chair Report (Phil): trying to keep officials list and certifications up to date, trying to keep up with apprentices as well, everyone registered through the end of this year, Jen Matthews sends a list of officials to meet referees,  
· Vice Chair Report (Kirstin): 16 ST in November, 6 AO, issue with google form for January, but Phil fixed it
· Secretary (Stacey)
· West Zone Rep (Jason)
· East Zone Rep (Robert) 
· Stroke and Turn Rep (Jeff) 

5. New Business:
· Evaluators for the Skywalk Open and Short Course Champs
i. OQM for Skywalk and SC Champs: N2 only or do we need N3; Robert anything below LSC Champ should be N2; Kerry recommending someone outside the LSC, need a N3 for SC Champs, maybe from Illinois, Phil will work on finding evaluators  
· Officials Budget 2022: we have $3750 available to the officials, $750 is for celebration and recognition (like at Champs)
· Uses: 
i. bringing evaluators from outside the LSC, celebrating officials, encouraging more participation at meets, Robert suggests name badge and new shirt for new officials, new logo, Phil will order name tags after he receives completed apprentice form     

6. Any Other Business
· Kirstin: question about legal suits, we are supposed to get permission from USA swimming for religious exemptions, but what advice can we offer to referees? Phil says he asks the coach if the child is wearing it for religious or medical reasons, and they always say yes. Phil: we are letting the kids swim, often their first meet. Different for higher level meets, outside LSC, or above LSC Champs, okay at LSC Champs: what about medical, so long as it isn’t taped, braces are okay 
· Robert: can an official work at a session then time their child in a distance event? Phil says yes, everyone agrees. Phil suggests updating meet referee manual so we have consistency, Phil will put in in the google drive so that we can all make changes 
· Mike: open water; Pleasant Prairie again next year, individual or team championship, how do we get enough people to get ready for that, meeting next week 

7. Date for Next Committee Meeting: Monday Feb 13th

8. Adjournment: 9:15PM






