IASI OFFICIALS COMMITTEE MEETING AGENDA

November 15, 2023: 8:30 PM

		Join from the meeting link

	https://geoffreybarnes.my.webex.com/meet/gjpbarnes

	 

	Join by meeting number

	Meeting number (access code): 126 336 2631

	

	Tap to join from a mobile device (attendees only)

	+1-415-655-0001,,1263362631## US Toll







1. Roll Call: Phil and Kerry Barnes, Stacey Voynov, Kirstin Oppel, Bill Brown, Jim Wittnebel, Robert Fry, Hannah Cousins, Jason Kemp, John Sklarsky, Jeff Tjebkes, Amy Mundisev,   

2. Adoption of old minutes: approved as uploaded onto website 

3. Unfinished (Old) Business:

· Officials’ recruitment project: Kirstin: met twice, come up with some ideas, needs to start with coaches, some teams offer kick-backs, ACAC just certified a bunch of officials, hosting official training (or informational) during practice would make it convenient, at a meet this weekend, Jen Flatte made herself available in the stands to see if she could work the crowd to recruit. IFLY charges if you do not volunteer. LinnMar credits volunteers. Mason City cancelling the meet on 12/8-10. NST, FAST, OTT, and big 6 (summer league) attending and cannot provide enough officials. It is becoming an issue for the smaller clubs. Clubs need to be thinking of staffing the meet when they bid meets. Parents need to support their club. Need to get coaches involved in recruitment. Need an action plan for the next meeting. Need more smaller clubs officials being certified as deck referees and starters. Also should help people set up apprentice sessions.     
· Hannah: 16-17 years old, 12U sessions, no LSC champs, free membership if you are still an athlete, 1:1 ratio, certification when turning 18 is similar when you go from junior coach to coach, includes a R9 (Phil will explain)  

4. Reports
· Athletes (Hannah and Nick): Hannah: see above 
· Chair Report (Phil): 
· (1) R9: motion put to the HOD USA Swimming to standardize LSC certifications, training and requirements for referees, starters, and judges for USA swimming; pods (officials, coaches, athletes, LSC officials chairs) for standardized certification requirements, approval this Saturday, effective 1/1/24
1. Two impacts to us: (1) clinic material, (2) requirement for meet referee, pre-requisites will be greater than we have in Iowa, will probably change to 8  
2. Budget: recommendation to Jackson Leonard for officials budget for ’24, increased evaluator budget and for official’s recognition, budget is currently 5K, but Phil wants to increase it to 10K
3. Next OQM: ACAC meet in January, SC Champs, Sectionals in Iowa City in March
· Vice Chair Report (Kirstin): this season we have trained 31 ST and 14 AOs 
· Secretary (Stacey): nothing
· West Zone Rep (Jason): nothing
· East Zone Rep (Robert): nothing 
· Stroke and Turn Rep (Jeff): nothing 

5. New Business: nothing

6. Any Other Business: nothing 

7. Date for Next Committee Meeting: January 17, 8:30PM

8. Adjournment: 9:32

