IASI OFFICIALS COMMITTEE MEETING MINUTES 
September 27, 2023: 8:30 PM
	Join from the meeting link

	https://geoffreybarnes.my.webex.com/meet/gjpbarnes

	Join by meeting number

	Meeting number (access code): 126 336 2631

	Tap to join from a mobile device (attendees only)

	+1-415-655-0001,,1263362631## US Toll

	+1-312-535-8110,,1263362631## United States Toll (Chicago)



	Join by phone

	+1-415-655-0001 US Toll

	+1-312-535-8110 United States Toll (Chicago)


1. Roll Call: Phil b, Kirstin O. Robert F, Hannah C, Nick, Jeff T, Kerry B. (Apologies from Stacey V)

2. Adoption of old minutes: (on the website – some updates from Phil and Kirstin)

3. Unfinished (Old) Business: (none)


4. Reports


· Athletes (Hannah and Nick): Hannah is on the National Officials Committee. They are working on the concept of a Junior Official (16/17-year-olds).
· Only work 12&under sessions. 
· Only club meets (not championship meets). 
· Will have to take APT but not BGC. 
· Still on the drawing board. 
· Chair Report (Phil):
· New certification process – 2 items passed at the USA Swimming Annual Business Meeting with impacts (National LSC certification process and standards wef January 1st – working groups being formed); Accommodations and Modifications for disabled athletes – already in place within Iowa. The timing of the short whistles was clarified.
· OQM’s this season – Midwest Challenge (n3 – Iowa evaluators), ACAC Rock the Blocks (n2 – Iowa evaluators), DSMY Skywalk (n2 – Iowa evaluators), short course champs (n3– out of lsc evaluator – Phil asked for recommendations)
· October 8th House of Delegates – all officials meeting (Not running tracks yet)
· Summary of officials, incl. Locations (document attached)
· Meet Referees – consistency in operations
· Protocols document
· Suggestions for improvement (officials recruiting, retention).
· Phil will provide a draft for review and comment for distribution to officials next week.
· Vice Chair Report (Kirstin): 
· Training (clinic attendees since Jan 2023 – 34 initial ST, 8 initial AO/AR, 3 initial SR, 3 initial MR)
· Jen Matthews sent out an email to club coaches and contacts for the new clinics. 
· East Zone Rep (Robert): Working on recruiting new officials and moving people to other positions. Working with Sanctioning and TPC.
· Stroke and Turn Rep (Jeff): Nothing to report

5. New Business: None

6. Any Other Business: None

7. Date for Next Committee Meeting: November 15th, 2023 8:30 p.m.

8. Adjournment:
