IFLY Parent Advisory Committee Meeting Minutes
December 2, 2020

In Attendance: Kelli Taeger, Kelly Cwiertny, Amanda Chidister, Steve Bird, Abby Bowman, Mary Landon,
Tanja Avant, Nathan Mundt, Emily Downes

1. Governor’s Proclamation
a. Timeline of Communication with Bobby Kelly-lowa Swimming Inc. and the lowa
Governor’s Office.
i. Maintain 6ft of distance at all times, including in the water.
lowa Swimming Inc. has seized all sanctioning of events through December 10™.
c. Swim Clubs in lowa that are continuing to practice are jeopardizing the risk of
suspension of their club with USA Swimming.
d. IFLY Plans if the Proclamation is extended past December 10™.
i. Plans are in place to structure practice to 1 swimmer per lane.

2. December Billing
a. USA Swimming annual registration is due in the month of December. Unfortunately,
payment will not be prorated by USA Swimming.

3. Lap Lanes
a. In-water workouts are posted on the IFLY Website under the Covid-19 Programming tab.
Workouts are listed for each age group.
b. Configuration of the Competition Pool.
i. Will the pool be flipped to long course?
1. Not at this time
2. The competition pool may be switched back to widths

4. lowa Swimming, Inc. Meet Schedule
a. Positive Covid-19 cases emerging after swim meets that were hosted in November in
the state of lowa.
b. lowa Swimming Inc. Board of Director’s Meeting Sunday, December 6"

5. Questions from the Committee:

a. New Swimmers welcomed to the IFLY Program since the end of October: approximately
20

b. Difficulty of hearing coaches and instruction with face masks on

i. Use of bullhorns and Natatorium microphone when not sharing space with lap
swim.

c. Legal Services offered to lowa Swimming Inc. to navigate proclamations and the sport of
swimming. Thank you Kelly for volunteering! This will be shared at the lowa Swimming
Inc. Board of Directors meeting on Sunday.

6. Next Meeting
a. March 36:00 PM



