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Encouraging Leadership Skills in Youth Sports 

Leadership skills are essential for sports kids who want to become more valuable to their teams. 

Here’s the good news: Becoming a leader is a straightforward process that requires the same 

commitment and dedication your kids would give to their jump shots. 

That’s the word from Jamy Bechler, a former college basketball coach and author of “The 

Leadership Playbook: Be Your Team’s Most Valuable Leader.” 

He says, “I want kids to understand that leadership starts with them. They need character traits 

that are universal. They need to take responsibility for their actions, and not blame others. Help 

them understand they do control their actions. That’s where leadership starts.” 

How can you help your sports kids and players become better leaders, at the same time boosting 

their confidence? 

Here are some tips from Bechler: 

https://www.youthsportspsychology.com/youth_sports_psychology_blog/author/doccohn/
https://www.youthsportspsychology.com/youth_sports_psychology_blog/helping-your-child-build-leadership-skills/#respond


When your kids make mistakes, remind them to take responsibility for those mistakes. Often kids 

will try to lay the blame on a teammate out of embarrassment. Remind your kids that blaming 

others just makes them look worse. 

Encourage them instead to admit their mistakes! 

Tell kids that when they strike out, rather than wallowing in their mistakes, they should high-five 

the person on deck to provide encouragement. 

Resilience is key in your young athletes’ mental game. 

Demonstrating resilience will encourage the team, make the team think more highly of the player, 

and inevitably make your child even more resilient. 

Remind your sports kids that when their teammates make mistakes, they should help 

them refocus. The team should be like a family; remind your kids to help teammates out when 

possible. 

Parents and coaches have to establish a culture of, “We’re going to have your back.” The team 

should have a consistent, “We’re in this together” attitude. 

Bechler’s book emphasizes that everyone can be a leader–not just the starters, the seniors, or the 

captains. The idea that a team can only have one leader is outdated and incorrect, he says. With 

more players who show leadership qualities, a team will perform better… 

 


