IFLY Parent Advisory Committee Meeting
Wednesday, June 7, 2023 6:00 PM

Present: Jackson L, Emily D, Kelly C, Mary L, Jen C, Nghi L, Alicia G, Stephanie H, Jessica S, and Ariel A
Absent: Amanda C

1. ‘Thank You’ to our outgoing PAC members
0. Calling for new members for the next two months
0. Closing applications at the end of the LCM season
0. Please encourage those you believe would be a good fit
1. Congratulations 
1. Coach Amy, named to the Team Iowa Zone Staff & also named Head Coach!
1. Over 50% of Team Iowa OW Zone team is comprised of IFLY swimmers
1. 95+ athletes with OW State qualifying times
1. 10 IFLY athletes earned entry into the 2023 IA Select Camp; 32 total attended
3. Winston Fan, Grace Hoeper, Max Gerke all recognized with coach awards
1. Successfully ran the Armbruster at pre-COVID #s
4. Exploring a 2024 split AG/SR Armbruster
0. Keep Iowa State Track & Field Meet in mind when setting future Armbruster dates. 
1. Masters swimmers achieved Masters state records, Masters Nationals cuts, ‘new’ PBs, and racing this summer (triathlons, marathon swims, Ironmans)
1. Max Gerke competed at German Nationals
1. Awarded the 2024 IASI AG SCY Championship meet
1. Awarded the 2024 Spring Speedo Sectional bid (CRWC)
1. Logo Update
2. Completed 
2. To be rolled out following our team break
2. A3 store, SwimOutlet store to be updated
2. Q Swimwear gear bag to offered and encouraged 
1. Marketing Update
3. New point person internally
3. Will require a PAC to help be our ‘parent liaison’ 
1. Jessica Smith to continue for now
1. Two meet stamp designs (Armbruster, A3 Midwest Challenge, Champs, etc.) will come to our parent liaison, who will request feedback from PAC and interested parties
1. Final adjustments made internally
1. Store items and store created by parent liaison with UGP
3. IFLY LCM Championship apparel- UGP store
2. State Caps through J. Smith
3. General LCM Championship apparel- A3 pre-order and limited sales
3. Fall/Winter IFLY Apparel- UGP store
3. New black caps for sale August 14th
5. Fire sale the current stock July 10-31
5. Personalized IFLY caps will also be available
1. Upcoming Competitions
4. CZ OW Champs- JWL attending
4. ICE- Blanca, Anna, Jan attending
4. CIA Beat the Heat- JWL, CF, AL attending
4. LSC OW Champs- JWL attending
4. CW (MI)- CF and JWL attending
4. Regionals- All available coaches attending
4. LCM Champs- All available coaches attending
4. Futures- CF attending
4. JR Nats- JWL attending
1. Team Break- 
August 6 – 13, 2023
5. Fall practice will begin Monday, August 14th 
1. Group Adjustment Schedule:
6. June/July Observation as group coverage shifts
6. Adjustment Lists due to AL July 24th
6. Coach discussions July 25-26
6. Families emailed on 26th before Weekly Update
6. Weekly Update on July 26th contains a “Adjustments have been emailed” disclaimer
6. July 31- August 5th: Swimmers practice with their new group/coach
6. Roster & Billing groups adjusted on the 14th; automatic payments take effect Sept 1.
1. Coaching Adjustments- coming in the Fall
7. USA Swimming releases Provisional Coach Membership September 2023. This membership will help new coaches ease into coaching and lessen the expense a new coach is required to pay upfront. Coaches will be registered for 3yrs and only requires online training and requirements. All IFLY Coaches will still adhere to all Recreational Services and IFLY requirements.  
1. Field House pump room work; time TBD

Comments & Questions:

Software updates occurred to team software affecting billing, team events, etc. Please continue to pay close attention to IFLY emails regarding how to navigate changes affected to your account. If you have questions related to billing, email deb-cutler@uiowa.edu. All other account questions email Jackson. 

Explore interest in out-of-state meet for age group athletes. Depending on interest, planning and preparation for an out-of-state meet needs to begin the summer prior to the event.

Live Stream Update: Recreational Services and Athletics are working to ensure compliance with Big Ten+ Network. 
