IFLY Parent Advisory Committee
June 12, 2024 6:00 PM

Present: Jackson Leonard, Emily Downes, Jen Carter, Jessica Smith, Lisa Dismang, Ariel Aloe, Stephanie Hoeper, Alicia Gerke, Kristen Huber
Start: 6:00 PM
End: 7:30 PM

Absent: Erin Thomas, Nghi Luu

1. “Thank You" to Jessica Smith, Jennifer Carter, Nghi Luu
0. New applications available.
0. Still need two more applicants.
1. Emails will be sent to IFLY families to encourage applications.  
1. The PAC will vote via email in early August.

1. OT Send Off Recap
i. Look ahead to 2028 and how to enhance next OT Send off celebration.

1. Review July Schedule
0. Assistant Coach addition (SR) 
0. Adjustments to May - June 2025
1. May 9-11, 2025 – David Armbruster 
1. Armbruster & Commencement
1. JR Armbruster
0. Championship meet coverage:
2. Summer Champs (Irvine, CA): Chris Freeman
2. Futures (Minneapolis, MN): N. Abril
2. LCM Champs (Des Moines, IA): JWL & Mady Gomez
2. 14&U Zones: Mady Gomez
0. Team Break: August 11 - August 18th

1. Tentative 2024-2025 SCY Meet Schedule
2. Planned out with all Lead Coaches 
0. Need: AG March Meet
3. Removal of NCSA
0. SR Quad Progression
 
      5. Volunteer Policy Update
0. Draft by August (return from break)
0. Finalized before Sept 1.
0. Adding PAC caveat (?)

1. Policies and Procedures for IFLY Full-Time Coaches
3. Tracking of monthly responsibilities for organizing and planning. 

     7. Tentative Save the Date: August 31st
0. 'Season Kick Off Carnival"
0. Volunteer Sign-up added.
0. Hubbard Park fun
0. Relay practice
0. *Inquiring about boards*
0. Tables set up for: 
4. Custom Cap orders
4. Apparel store
4. Picking up left over awards
4. Any other items???
0. A3- suit and goggle fitting
1. Need a suit size smaller than 22 (youth sizes). 
1. Culturally appropriate suits. 

       8.  Group Adjustments
0. Coach lists constantly being adjusted
0. Final lists to Coach Mady- July 18th
0. Emails scheduled on July 19th
0. Emails sent to families on Monday, July 29th
0. Emails confirmed on Wednesday, July 31st.
4. If no adjustment was made, an email will not be sent. 
0. Swimmers adjusted to new rosters on August 1st
5. Swimmers adjusted to new billing groups on Sept 1st
      9. Tryouts
0. Tuesday August 6th @ Field House @ 5:45 p.m. 
0. Thursday, August 8th @ Field House @ 5:45 p.m. 
0. CLICK HERE
0. Facebook Post
0. PAC Member present 

     10. SafeSport assistance
	7 Athletes needed
	10 Athletes needed 


· The swimmer that wears a modest swimsuit, we should consider notifying the Meet Referee of this accommodation during sanction meets.
· Notify Deb of this date: Swimmers adjusted to new billing groups on Sept 1st.
· Estimate of number of volunteers needed for all hosted meets, before determining if volunteer hours can be counted for away meets. 
· How/Who to track who volunteered.
