
IFLY Parent Advisory Committee Meeting 

March 20th, 2024 6:00 PM 

Present: Ariel Aloe, Jessica Smith, Erin Thomas, Lisa Dismang, Jennifer Carter, Nguyen 

Phuong, Alicia Gerke, Stephanie Hoeper, Kristen Huber, Jackson Leonard, Emily Downes 

Absent:  

1. SCY Recap 

 

a. Regionals, Dubuque, Iowa, roughly 100 IFLY swimmers 

I. The meet was not scored as in years past 

b. IASI Age Group Championships, hosted IFLY meet 

c. IASI Senior Championships, Des Moines, Iowa 

d. Speedo Sectionals, hosted IFLY meet  

I. Over 700 Athletes, and 92 teams  

e. NCSA 

 

2. Tentative Meet Schedule for 2024 LCM season 

 

a. IFLY Home Page>Team Schedules>Tentative Long Course Schedule>Click 

Here 

b. Still to be added: Out-of-LSC AG travel option, Masters meets. These additions will 
be communicated out in Weekly Emails.  

 

3. Practice Schedules- 3 versions 

 

a. IFLY Home Page>Team Schedule> 

I. Spring 2024 Practice Schedule: School Year 

II. 2024 Summer Schedule (June 5th-27th)  

4. Volunteer Policy Update ideas, effective July 1 

a. Volunteer reminders of shifts for signups  

b. Use of SignUp Genius for on-deck volunteers 

c. 1 food donation per season or some cap  

d. Viewing for parents to track volunteer hours in parent account  

e. Clear, concise, graphic volunteer policy for on-boarding families  

f. Build into Senior Level Swimmers into Age Group & Developmental meets 

5. New HAG Hire; start date, duties, etc. 

6.  2024 IASI Select Camp 



a. 21 IASI LSC swimmers, 10 IFLY swimmers 

7.  Apparel Update- J. Smith & E. Thomas 

a. New vendor: Phelps, Muscatine Iowa 

I. Provides shipping, and singular item orders  

II. Seasonal items 

III. Can purchase merchandise at any time of the year  

IV. On-boarding new family options with affordable basic IFLY shirts  

V. Store opening mid-May 

VI. Pop-up stores for meets  

VII. All Swim Caps will be ordered through A3 

VIII. Ideas for new items? 

8. Next PAC meeting- June 12th, 6 p.m.  

  
 


