COEUR D’ALENE AREA SWIM TEAM, 

ANNUAL MEETING & BOARD ELECTIONS
Date: June 30th,
Location: Coeur D’Alene Library
Prepared by: Jenn Windsor, Secretary CAST

I. Call to Order and Welcome

The annual meeting was called to order by Interim Chair Brody Leidecker at 5:30 p.m.  Attendees were welcomed, and the team’s mission statement was read aloud, emphasizing CAST’s commitment to providing a safe and positive environment for all athletes.

II. Introduction of Interim Board

Interim Board Members:
· Brody Leidecker, Interim Chair
· Jenn Windsor, Interim Secretary
· Janice Gibler, Interim Treasurer

Minutes from the previous meetings were made available on the CAST website.

III. Coach’s Report: Team Challenges and Culture

Coach Alicia addressed the membership, acknowledging recent challenges within the team, including internal conflicts that led to swimmer departures. She stressed the need for:
· Transparency and honesty in team operations
· Healing the team culture to foster a healthy environment
· A positive transition to a new head coach

IV. Interim Board Report: Financial and Operational Updates

The interim board reported on actions taken during their transition:
· Controlled bank access and ensured payroll continuity
· Engaged Nicole Potter, a licensed accountant, to set up QuickBooks and establish financial transparency
· Began preparing for a smooth governance transition to the elected board

V. Parent Committee & Bylaw Amendments
· Acknowledgment was given to the parents actively helping behind the scenes
· Emphasis was placed on the need for more parents to join committees
· Bylaw revisions were passed to allow the new board to begin duties immediately
· All elected board members must be USA Swimming-registered, background-checked, and Safe Sport-certified

VI. Board Elections

The voting process was explained:
· Ballots were collected and counted by two impartial members
· Six board members were to be elected
· Results:
· Jenn Windsor
· Brody Leidecker
· Janice Gibler
· Jennifer Carlson
· Ryan Chase
· Tied: Kami Shaw and Kent Anderson

Following the tie:
· The interim board decided to allow either candidate to concede or hold a revote at a later date.
· Kent Anderson chose to concede, and expressed his support for the team by offering to serve on committees.

As a result, Kami Shaw was confirmed as the sixth elected board member.
· 

The new board is tasked with:
· Establishing long-term infrastructure and bylaws
· Hiring a new Head Coach
· Defining board composition moving forward

VII. Financial Overview & Fundraising Discussion
· Historical financial data from was reviewed by the accountant
· Current balances reported:
· $88,000 in checking
· $28,000 in savings
· $214,000 in a CD

VIII. Coaching Updates
· Efforts are underway to finalize coaching staff for summer
· Plans to relaunch Intro and Summer Swim Team programs
· Weekly updates from Coach Alicia will continue
· Emphasis placed on hiring credentialed coaches and offering clinics

IX. Membership, Fees, and Penalties
· Discussion of restructuring group fees and evaluating fairness
· Acknowledgement of the departure penalty policy, but current board opted not to enforce the $250 fee
· Previous board’s deletion of credit card data and unpaid balances discussed; the new board will determine next steps

X. Growth and Outreach
· Encouragement to improve marketing and retention
· Plans to grow membership through introductory programs and better community outreach
· Ongoing evaluation of the team’s open-door membership policy

XI. Questions and Open Forum

The meeting concluded with a Q&A session focused on:
· Financial transparency
· Team culture
· Long-term vision for CAST

Action Items

Governance & Onboarding
· Ensure all new board members are registered with USA Swimming
· Complete background checks and Safe Sport certification for board members
· Send all registration/training links to new board
· Review long-term board composition at next meeting
· Invite Mike Novell (USA Swimming) to assist with board structure planning
· Maintain a coaching representative as a non-voting 7th board member
· Establish that the chair only votes in a tie

Financial & Administrative
· Finalize coaching staff and upcoming season schedule
· Relaunch the Summer Swim Team and Intro Programs
· Review and revise fee structure and penalty policies
· Transition to a September-August fiscal year
· Establish a financial reserve

Next Steps:
The newly elected board will meet within the next two weeks to assign official roles, review urgent action items, and begin strategic planning for the 2025–2026 swim season.

