
CAST

BOARD OF DIRECTORS MEETING AGENDA


January 20, 2021

Mission Statement: The Coeur d’Alene Area Swim Team’s mission is to provide athletes with a safe 
environment where committed coaches and swimmers may realize their potential at any level of 

swimming and learn skills that will enable success in swimming and life.

Called to Order 


PUBLIC MEETING

Announcements and Introduction


Changes to Agenda - 


Parent Presentations –

• Kip Taylor – 


o College Swim

o Sponsorship


Consent Calendar -


• Approval of Minutes - 

• Treasurer’s Report - Brenda

• Approval of Financial Statement - 


Activities Committee Report – Kelly Griffith

• Holiday Pool Party

• Christmas Training

• Pizza Party

• Swim Lab

• Banquet

• Team Picture 


Athlete Representative Report – Pema and Jake

• Pool Party

• Christmas Training

• Washington Open


Coaches Report – David


Meet Report

• Open Water Zones Update


Fundraising Update - Betsy and Brian

• Eat-Out nights

• Corporate Sponsorship Drive

• Swim-a-thon


Service Update – Betsy


Publicity/marketing/business - Brian

• Development efforts

• Formation of a committee, etc. 




EXECUTIVE SESSION

Election - Mary


Adjournment         


Next Board Meeting – February 10, 2022

Thought for the month: Many of life’s failures are people who did not realize how close they were 

to success when they gave up. –Thomas A. Edison



