July 15, 2024 MEETING AGENDA

5-6PM

Join Zoom Meeting

https://us06web.zoom.us/j/89066845798?pwd=NzFBYUIsV1dnUVI4WjdPR3E2ZnJGQT09
Meeting ID: 890 6684 5798

Passcode: 718131

Begin Meeting with approval of meeting notes from previous meeting: Vote to approve
June Meeting minutes

Membership Numbers

Gold Silver 2 | Silver 1 | Bronze |Precomp | Masters | Sat M/W Swim
Swim School
School
July Candi |[Candi/ |Sarah |Sarah |Sarah Sarah |Lauren (O
total 89 |9 Mariah |16 13 16 15 7
13
August [Candi |Candi |Sarah |Sarah |Sarah Sarah | Lauren |0
total 63 |7 6 6 7 15 13 9
October [Candi [Candi [Sarah [Sarah [Sarah Sarah |Jenna | Abbie
Total 6 11 14 24 18 18 7 15
113
Nov 7 11 17 24 18 18 14 M/W 17
Total T/Th7
133
Feb 12 14 22 37 18 22 25 suspended
Total Candi, |Candi, |Sarah, |[Sarah, [Sarah, Sarah Sarah,
150 Josh, Josh, Mariah | Mariah |Laurie Alyssa,
Kelly Kelly Jenna,
Ellianna

Membership Numbers




Gold Silver 2 | Silver 1 | Bronze | Precom | Masters | Sat M/W Swim
p Swim School
School

March/ |9 12 20 30 19 21 21 T/Th Swim
April School
Total Starts 4/30
132 17 so far
April 9 12 20
Total
41
June 10 12 23 28 17 24 36 Total
Total
150 50

FYI...Moses Lake is discussing the closure of the Moses Lake Aquatic Center

Octoberfest October 11-13, 2024: Sarah will be starting the meet sanction this next week.
SRST from Snohomish is interested in bringing up to 150 swimmers to our meet.

Rodeo concessions — we vote to hold off on this until next year as we have questions

that need to be addressed - can be discussed on the next board meeting

Board Questions (Jaymi, Josh, Megan, Kelly):
e How much have we made in the past?

Hats

Set aside a # of hats for the parade &
champs - a sign that says thank you to Ranch & Home
Thank you card signed by swimmers
Add a gift/product donation option on our sponsorship letter

% that was given to rodeo in the past based off our profit?
How much is the stock fee for Pepsi?

Is the $2500 year to year or one off fee?
Do we have someone who wants to take this on/spearhead? And a list of responsibilities
for this role?







