
Match  2024 MEETING AGENDA 6:15-7:15 PM 

Join Zoom Meeting 
https://us06web.zoom.us/j/89066845798?pwd=NzFBYUlsV1dnUVI4WjdPR3E2ZnJGQT09 
Meeting ID: 890 6684 5798 
Passcode: 718131 

Begin Meeting with approval of meeting notes from previous meeting: Vote to approve 
November Meeting minutes  

615 PM: COACHES UPDATES (SARAH/CANDI): 

Octoberfest:  TCCC asked if we would like to cohost our October meet with them again this 
next year, October 12-13, 2024.  Should I bid for October 2025 again this spring? 
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630 PRESIDENT/VP (KELLY/JAYMI):  

635 PM TREASURER (Alicia):  
new budget for the 2024 fiscal year. 

- Scholarship account set up 
- Estimate $19,000 profit per year 
- New budget made 
- Check financials in google drive for reports 

640 PM SAFE SPORT (Megan/Jaymi):   
Safe Sport expires May 2024 
Swimmers need their own log in to have the video count 
-renew all board members credentials 

645 PM FUNDRAISING ():  
Joy Schneider -  
2023 Swim-A-Thon spent $2,437.79 on prizes; earned $8,874.85 in pledges 
2024 Swim-A-Thon - 
	 Schedule 

Pledge prizes and fundraising amounts 
	 Team format changes - 2024 SAT Team Format 1.pdf2024 SAT Team Format 2.pdf 
	 SAT letter - 24 SAT Letter to Families.docx 
	 	 Rodeo Schedule for people who don’t meet fundraising goal/can’t make the  

Swim-A-Thon to sign up and avoid charges to account  
	 “Meeting the Team Goal” Party 

discuss ideas for allocation (%) of funds raised through fundraising efforts 
-Grants 
-Scholarships 
-Rodeo Fundraiser 
-Parade (Committee needed) 

	 	  
650 PM REGISTAR (MEGAN):   

Scholarship Program Ideas?  
	 Sarah has a swimmer in need  
Daily Record - Results after meet 

	  
655 PM OFFICIALS: Josh Nelson-Ichido  
	 Chris Callahan - fully certified for S&T 

Carey & Charlie Erickson, Beau Stonefield, Sarah Leighton, and Kristy Arnold all started 
on-deck training; most have their hours, just waiting on training clinic  

Josh has started Starter Training 

https://drive.google.com/file/d/15pvTFrWvI6AwaVyGscMjZ5DhSEFU5hid/view?usp=drive_link
https://drive.google.com/file/d/15xzAu1ccxqRdSioCItG0ApGbiw9-pOnP/view?usp=drive_link
https://docs.google.com/document/d/1b7CAWQkeMh5emateidbPpPS-PLnhgjQ6/edit?usp=drive_link&ouid=115661972644984288740&rtpof=true&sd=true


Misc from Jaymi (= 
Hotel room blocks for summer… 
Waiting to see if there’s ANY chance we can get in at Courtyard Marriott in Pasco…all other 
hotels are booked due to softball and baseball. 
Just got booking link for 2 hotels for LC Champs in Spokane (Best Western and Ruby River 
Hotel) 

Scholarship thoughts….wondering what we want to use it for… just swim dues? Or possibly 
meet fees like to bigger meets with higher fees? Or swim camps? Wondering what all we would 
consider.  

Safesport - Megan, we need to set a time to go over website and how to upload everything etc. 


