
November 2022 MEETING AGENDA & Notes 6:00 - 7:00 PM

ZOOM Link:
https://us02web.zoom.us/j/6066062826?pwd=SUNWdkg0Vnd1T2szd21aNDN2Z2dEdz09

Meeting ID: 606 606 2826
Passcode: mZVT06

6:00 PM: COACHES UPDATES (SARAH):
● Focus on EAST identity:  team colors, consistent logos/motos
● Reminder:  Sarah at USA Swimming Coaches' Leadership Summit Nov 17-20

○ Laurie covering practices
○ Candi at the Moses Lake meet

● April 15-16:  Swimposium and in person HOD meeting in Spokane, possible small meet
for kids, should we push for EAST presence? YES

● Registration issue with TeamUnify, possible solution is a small registration fee YES more
research will be done.  Check on how parent run clubs can change fees.  Proposed
$10-15  T-shirt and Cap

● Current members-

Month Precomp Bronze Silver Gold Masters Total

September 0 5 12 5 0 22

October This was a bit of a blur…we had about 40 by mid-month

November
1st

19 18 21 9 10 77

515-5:30 PM PRESIDENT/VP (KELLY/JAYMI):

● Run for the Brave 5K sponsorship/ waiting on match from Microsoft
○ Kittitas Veterans donation amount - 25%, $2K? $2000 agreed Sent info to daily

record, the observer, northern kittitas tribune.

530-6:45 PM TREASURER (Alicia):
● Budget overview - $13k in reserves

○ Over the summer we were hit hard with minimal income and coach wages/swim
meets

https://us02web.zoom.us/j/6066062826?pwd=SUNWdkg0Vnd1T2szd21aNDN2Z2dEdz09


○ We need to come up with a way to generate extra income - rodeo sales are
coming soon

○ With the lack of swim-a-thon income, no pool for membership dues, etc., our
bank account reserve has decreased

6:00-605PM SAFE SPORT (Jaymi): Team gear order form Let her know if there are any typos
Due date for Gear Forms:  November 14th
605-6:10 PM FUNDRAISING (MELISSA):

● Swim-a-Thon
● Rodeo Fundraiser update
● Sponsors 2022-23 (so far)

○ Recycle Shop $600
○ WMS Aquatics $600
○ CW Dairy $400
○ Remax Jaymi & Toby Williams $600
○ The Grit and Polish $1000
○ Keigh Design $100
○ Arnolds ??
○ Big Country Dental $200
○ Lindsey & Tiffany Ridlon $200

Finalize by x day for t-shirts.

610-6:15 REGISTAR (MEGAN):
Annual Paperwork -
Megan taking on new roles such as team unity (hotel blocks, dinners, gatherings)  Spirit

Leader, Team Coordinator.  :)

6:15 OFFICIALS: Josh Nelson-Ichido
● Robert Pritchett and Chris Callahan trying to get certified
● Joy Corbett and Alenda Burton showing interest
● Recertification standards are being revised

OTHER ITEMS: Look to see if next year we can line up groups with school times.
Work on encouraging carpooling/community help.
Swim Contract is up for renewal- possibly adjust times to fit the new school district.

How do we enter parents who are divorced so both parents get information?
The main person has to add the other person.  Parents have to share a log in credential but
they can be added for email.

Text option is available in Team Unify for parents to get texts for emergencies.  Sarah is going to
look into sending an invite.



NEXT MEETING:

CLOSE
Minutes taken by Kelly Pritchett

Attendees: Jaymi, Kelly, Sarah, Alicia, Josh, Megan, and Melissa

TENTATIVE FUTURE CALENDAR:

August 2022- need to hold a general meeting to change bylaws/present new registration
requirements.  Need 20% of general membership to agree to make any changes.
Sept 2022- 3-5 Rodeo Fundraiser 20-25 volunteers

OCTOBER 2023- MEET


