
 

Communication is the best way to reduce conflicts within the club. Coaches usually have 
time after practice to answer questions or provide information. Sending an email or a note 
with your swimmer is also a good way to get information to them. When conflicts between 
a swimmer/parent and coach do arise, please try hard to increase communication 
between the affected parties and not decrease communication. Refrain from discussing 
disagreements with other parents rather than taking them directly to the coach or Board of 
Directors. Not only is the problem never resolved that way, but this approach often creates 
new problems.  

Listed below are some guidelines for a parent raising some difficult issues with a coach:  

• Try to keep foremost in your mind that you and the coach have the best interests of your 
child at heart. If you trust that the coach’s goals match yours—even though his/her 
approach may be different—you are more likely to enjoy good rapport and a constructive 
dialogue.  

• Keep in mind that the coach must balance your perspective of what is best for your child 
with the needs of the team or training group. On occasion, an individual child’s interest may 
need to be subordinate to the interests of the group. In the long run, the benefits of 
membership in the group may compensate for occasional short term inconveniences.  

• If your child swims for an assistant coach, always discuss the matter first with that coach 
following the same guidelines and preconceptions noted above. If the assistant coach 
cannot resolve your concern satisfactorily, then ask that the head coach join the dialogue 
as a third party.  

• If the head coach cannot resolve your concern then bring the issue to the President of the 
Board of Directors.  

• If another parent uses you as a sounding board for complaints about a coach’s 
performance or policies, encourage the other parent to speak directly to the coach. The 
following procedures regarding problems, questions, or complaints must be followed by 
the families who elect to become part of the Tri-City Channel Cats.  



A. Problems/questions/complaints regarding practice, stroke instruction, meets, team 
rules, or any other part of the TRAINING program should be discussed with the following 
individuals, in order, until the situation is resolved: 1. The swimmer’s coach 2. The head 
coach 3. The President of the Board of Directors 4. The Board of Directors at a board 
meeting  

B. Problems/questions/complaints regarding any other area of the team should be 
discussed with the following individuals, in order, until the situation is resolved. 1. The chair 
of the committee of the area in question 2. The President of the Board of Directors 3. The 
Board of Directors at a board meeting  

C. Problems/questions/complaints regarding other parents/swimmers should be 
discussed with the following individuals, in order, until the situation is resolved. 1. The 
parent/swimmer in question 2. The President of the Board of Directors  

WHERE TO REPORT: For issues dealing with sexual misconduct, sexual harassment and/or 
sexually explicit or inappropriate communication through social media: U.S. Center for 
SafeSport: 833-5US-SAFE (587-7233) or https://safesport.isight.com/portal For issues 
dealing with physical abuse, emotional abuse, criminal charges and the use, sale or 
distribution of illegal drugs: USA Swimming Safe Sport: safesport@usaswimming.org or 
https://fs22.formsite.com/usaswimming/form10/index.html  

For issues dealing with known or suspected child abuse: Contact local police dept for 
either city it occurred in in addition to reporting to the center for SafeSport U.S. Center for 
SafeSport: 833-5US-SAFE (587-7233) or https://safesport.isight.com/portal PASCO (509) 
545-3421 RICHLAND (509) 942-7360 KENNEWICK (509) 628-0333 

https://fs22.formsite.com/usaswimming/form10/index.html

