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VISION & MISSION

Mission
 The premier, family -oriented, 

year -round, competitive 
swimming program in North 

Central Washington promoting 
the development of life skills 

through the sport of swimming 
in a safe and supportive 

environment.

Vision
All members reach their 
maximum potential both 
in and out of the water.
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Assistant Coach
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YEAR AROUND SWIMMING

SHORT COURSE
• SEPTEMBER TO APRIL
• 25 YARD INDOOR POOL
• HOME MEETS

⚬ VERY SCARY
⚬ CHRISTMAS OPEN
⚬ JAMES ELWYN MEMORIAL

CHAMPIONSHIP MEETS HELD AT THE END OF 
SHORT COURSE AND LONG COURSE 

• MAY TO AUGUST
• 50 METER OUTDOOR POOL
• HOME MEETS

⚬ APPLE CAPITAL
⚬ STARLIGHT
⚬ VELOCITY DISTANCE

LONG COURSE



Preteam De ve lo p m e n t a l Co m p e t it ive S e n io r P e r fo rm a n c e

PROGRAMS

SENIORAGE GROUP

Pre Team 1
Pre Team 2
Pre Team 3

Bronze
Silver

Gold
Gold+/P1 Senior

P3
P2
P1

MASTERS



Code of Conduct
Velocity is an organization that believes in promoting the development 
of life skills through the sport of swimming.

Athletes and Parents are expected to sign the Code of Conduct, 
outlining the rules for behavior and sportsmanship for every member.

These behavior guidelines state the principles Velocity expects all 
members to demonstrate and uphold.



EIGHT HABITS OF GOOD SWIM PARENTS

1. They SUPPORT THE COACHES - let the coaches do the coaching.
2. They SUPPORT THE PROGRAM - Get involved. Volunteer.
3. They SUPPORT AND ROOT FOR ALL ATHLETES ON THE TEAM - 

Foster teamwork.
4. They TAKE THEIR CONCERN DIRECTLY TO THE COACH - less 

drama
5. They SUPPORT THEIR SWIMMERS IN HARD TIMES. - #1 Fan
6. They MONITOR EATING AND SLEEPING HABITS
7. They are RESPECTFUL TO THOSE AROUND THEM - coaches, 

board members, meet volunteers, fellow swim parents, and 
swimmers.

8. They KEEP THEIR GOALS OUT OF THEIR CHILD’S SPORT. 

https://www.swimteam101.com/eight-habits-of-good-swim-parents/


• Velocity is an Arena 
Sponsored Club; practice 
suits should be Arena 

• Stays firmly attached 
during rigorous work out

• Replaced when 
threadbare

• Two-pieces reserved 
suits for outdoor 
practice

PRACTICE SUITS 



TEAM GEAR

https://www.swimoutlet.com/collections/velocityswimming

Swimmers are asked to provide their 
own practice gear, which is listed in 

the team handbook or from the 
coaches



• MAKE SURE YOU CHECK THE GOOGLE CALENDAR FOR CHANGES AND 
UPCOMING EVENTS

• EMERGENCY CHANGES ARE COMMUNICATED VIA EMAIL/GROUP ME
• FACEBOOK AND INSTAGRAM ARE USED TO CELEBRATE OUR SWIMMERS 

AND THEIR ACCOMPLISHMENTS
• READ MONDAY MORNING EMAIL FOR WHAT IS COMING UP
• CHECK FOR MEET ENTRIES DUE DATE

TEAM COMMUNICATION AND CALENDAR



2025-2026 Calendar of Events





Meet Sign -ups

1

2

3

4



• Download Meet Mobile app
• Review the schedule on the “heat 

sheet” and meet timeline
• Note your child’s events and heat 
• Stay in touch with your child’s coach 

for any updates or changes.

Before the Meet:



HOW TO READ A HEAT 
S HEET

E: Event
H: Heat
L: Lane



• Swim Gear
￭ Team swimsuit
￭ 2 pairs of goggles 
￭ 2 swim caps 
￭ towels
￭ Velocity Team Shirt

• Warm-Up Clothes
 Swim Parkas are nice but not necessary.

• Chairs or Blankets, sleeping bags
• Games, a deck of cards, books, etc.
• Extra Chargers

Swim Meet Gear and Supplies:



TEAM UNIFORM FOR MEETS



SWIMMERS 

SWIM MEETS RESPONSIBILITIES

CAREGIVERS
• Arrive 15 minutes prior to warm -up
• Check -in with the coach
• Stay at the pool during the meet
• Make it to your events on time
• Check in with the coaches before 

and after you race
• Be present for finals if you qualify
• Give your best
• Learn from each event and swim
• Cheer for your teammate

• Watch for registration deadlines
• Volunteer!!!
• Keep your swimmer fed and 

hydrated
• Get your child ready for their race
• Be an official
• Refrain from coaching your child
• Love and support 
• Cheer for  your child and the whole 

team.
• Stay at the pool during the meet
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Nichole Brownlee Kris Sullivan

OUR BOARD OF DIRECTORS



VELOCITY COMMITTEES

TEAM CARE
Events, Social, 

Team Spirit

FINANCE
Scholarship, 

budget and $$$

Activities, 
Sponsorship

FUNDRAISING

MARKETING
Apparel, social media, 

website, recruiting

COACH & POOL
Pool, support 

coaches, swim meets



Thanks to generous donations, 
budgeting, and grants, Velocity can 
provide limited scholarships for 
families in need
• Scholarships are based on financial need and are 

dependent on the Scholarship committee 
approval.

• Certain expenses will be the responsibility of the 
swimmer while others will be Scholarship eligible. 

• Scholarships will help with monthly practice 
dues -however, scholarship will not assist with 
travel expenses.

• Apply online on our Velocity Webpage



MEMBERSHIP AGREEMENT



PAST DUE ACCOUNTS 
Accounts 30 days past due

• You will be notified via email from sportsengine . 
• Your swimmer will not be eligible to enter swim meets  
• A swimmer already entered in a meet  will be scratched  from the meet if the 

account becomes 30 days late effective the first day of the meet. 
• You will still be responsible for the meet fees regardless of the scratch. 

 Accounts 60 days past due
• You will be notified via email from sportsengine . 
• Your swimmer will not be eligible to enter swim meets or practice  with the 

team until the account is made current. 

Accounts 90 days past due
• Billing department will turn over your account to the executive committee 

with the option to turnover to collections.  
• Any open account balances from prior seasons must be paid before 

registering for an upcoming season. 



WORKSHARE COMMITMENT 

Families play a vital  role in our organization. To run a successful home swim meet, families 
have REQUIRED Workshare hours.

Meet Date(s) Meet Type Eligibility Minimum Hours per Family

Very Scary Oct 25-26 Home All Athletes 6 hours

Christmas Open Dec 6-7 Home All Athletes 6 hours

Masters Winter 
Open

Jan 10 Masters Masters Only Fundraiser for Velocity 
Athletes ($10 per hour 
worked)

James Elwyn April 25 Home All Athletes 2 hours

Apple Capital May 28-31 Home All Athletes 16 hours

Velocity Distance June 3 Home All Athletes 2 hours

Starlight June 19-21 Home All Athletes 16 hours



VOLUNTEER POSTIONS
To run a successful home swim meet and generate critical operating 
income for the team, volunteers are needed! Some of the positions 
include:
• Officials
• Clerk of Course
• Head Timer and Timers
• Stagers
• Meet Marshalls
• Computer Operator
• Announcer
• Hospitality
• Facilities
• Set-up and Tear-down



FUNDRAISING OPPORTUNITIES

• Swim -a-thon
• Gorge
• Raise Right
• Wild  Hockey  Game
• Corporate  Sponsorships
• More  to  come

FUNDRAISING

C O M M IT T E

E
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