Champaign County HEAT Booster Club Steering Committee
Meeting agenda for: January 12, 2023 at 6 p.m.
Location: Stephens Family YMCA Community Room
Zoom: h : 2web.zoom.us/j/85992022866?pwd=UKRNNmMIBVjIrNGQTUDBOWTY20WNMZz09

1. Presidents Report - Natalie Kenny Marquez
a. Sponsorship Update
b. Travel policy
c. Reimbursement form for booster expenses
d. Ideas for team building activities ahead of and moving into championship season
m Y Districts
e Poster making party: need to set a date
e Ways to decorate or make the seating area in the gym more exciting for
the swimmers
e Decorate cars driving to the meet?
m Y State
e Poster making party: need to set a date
e Secret psycher: need someone to take this on
e Decorate cars driving to the meet?
m Y Nats: Anything the booster board needs to do?
2. Coaches Report - Coach Will Barker
3. Meets
a. Home Meet Management - Billy Oatman and Nikki Asse
m lllinois Open July 7-9, 2023
Concessions - Roselle Bhosale
Volunteer Coordinator Update - Amanda Alleman
d. Computer Table / Officials - Larry Fahnestock
m Officials recruitment effort underway
m  Two new officials started in December 2022!
e. Meets & Events:
m HEAT Last Chance Time Trial with YDSC: February 19, 2023
YMCA lllini District Time Trial: March 3, 2023
YMCA lllini District Championship: March 4-5, 2023
YMCA IL State SC Championship: March 17-19, 2023
YMCA Nationals: April 3-7, 2023
Heat Banquet: April 16, 2023
lllinois Open: July 7-9, 2023
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https://us02web.zoom.us/j/85992022866?pwd=UkRNNmlBVjIrNGQ1UDB0WTY2OWNMZz09

4. Treasurer’s Report - Jennifer White
a. Financial report
b. Budget
5. Team Apparel & Equipment - Jennifer Maxfield & Erica Malloch
a. Apparel update - Jennifer
b. Champs tshirts:

m There were three shirts that people responded back that they liked. Do we
want to offer all three? Narrow it down to two? Note that you get two shirts
for a specific price? What does the group want to do? We have a week to
turn this around (orders due Feb 17 to have these for districts by 1/27 - so
we must act NOW!)
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m 150 total shirts
e XS -—XL:$10.45
o 2XL:$12.73
m 200 total shirts
e XS -XL:$9.60
e 2XL:$12.00
m There is no price break between 150 and 200 so if you even hit 180 or
185 it’'s probably worth it to bump it up to 200.
c. Car magnets and stickers - Natalie
m Same design for magnets and for stickers: identical to team caps
m Car magnets:
e 4x4 cap = $4.50 each
e 5x5 cap = $506 each CHAMPAIGN COUNTY YMCA

m Stickers: )
e 3x3 cap sticker = $0.60 each / /



6. Practice Group Updates
a. Inquiry about practices: Will heat offer an intro to swim team option or a tune up option for
kids who want to participate but are not quite ready to fully commit?
Group 1: Amanda Alleman
Group 2: Amanda Alleman
Group 3: Liz Howard
Group 4: Nikki Johnson
Group 5: Li Zong
m  Group 6: Stacy Arie
7. Social - Liz Howard and Betsy Bradley
a. End of season banquet: April 16, 2023 at iHotel and Conference Center
m Need to coordinate with seniors for plaques, speeches, and program highlight
m  Who are the seniors
e Angie, Nolan, Marin, Brianna, Eden, Sam, Annika, Aiden, Matthew,
Emma, Mabry, Katie Mesplay, Payton Fuller, Caroline Hartman...

8. Digital
a. Website - Ryan Bradley
b. Publicity and Social Media - Mindy Borden
9. HEAT Masters
a. John May Winter Classic will take place on the morning of February 19, 2023 at
Centennial High School
m All 6 lanes were sponsored for the Masters John May Winter Classic



