Champaign County HEAT Booster Club Steering Committee
Meeting agenda for: November 10, 2022 at 6 p.m.

Location: Stephens Family YMCA Community Room
Zoom: https://us02web.zoom.us/j/85992022866?pwd=UKRNNmIBVjiIrNGQTUDBOWTY20WNMZz09

1. Presidents Report - Natalie Kenny Marquez
a. Sponsorships Update:

i.  Would appreciate each of you sharing the sponsorship packet with a few
of your friends, family, or colleagues. It will take all of us working together
to reach our $12,000 sponsorship goal! Let’s do this!

2. Coaches Report - Coach Will Barker
3. Meets
a. Home Meet Management - Billy Oatman and Nikki Asse
i Recap of Erin Block: October 28-30, 2022
ii. Mid Winter: January 13-15, 2023
ii.  Illinois Open (July 2023)
b. Concessions - Roselle Bhosale
Volunteer Coordinator Update - Amanda Alleman
d. Computer Table / Officials - Larry Fahnestock
i. Comments/feedback from Edmond - Natalie
e. Away Meets:
i.  WTSC Prelim/Final: November 18-20, 2022
ii. Speedo Winter Junior Nationals: December 7-10, 2022
iii. Fox Valley Prelim/Final: December 9-11, 2022
iv. HEAT - SPY Dual: December 18, 2022
v.  HEAT Mid Winter Classic (HEAT hosted meet): January 13-15, 2023
vi.  HEAT Dual with Effingham: January 21, 2023
vii.  CGAC Super Bowl Bash: January 27-29, 2023
Viii. Schroeder A+: February 3-5, 2022
iX. HEAT Last Chance Time Trial with YDSC: February 19, 2023
X.  YMCA lllini District Time Trial: March 3, 2023
xi. ~ YMCA lllini District Championship: March 4-5, 2023
xii.  YMCA IL State SC Championship: March 17-19, 2023
Xiii. YMCA Nationals: April 3-7, 2023
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Treasurer’s Report - Jennifer White
a. Financial report
b. Budget for 2022-2023
Team Apparel & Equipment - Jennifer Maxfield
a. Car magnet design update - Natalie
b. Stickers for swimmers? - Natalie
i. 2 stickers that look like HEAT cap (100 = $5, 250 = $95, 500 = $145)
Practice Group Updates
a. Group 1: Amanda Alleman
Group 2: Amanda Alleman
Group 3: Liz Howard
Group 4: Nikki Johnson
Group 5: Li Zong
f. Group 6: Stacy Arie
Social - Liz Howard and Betsy Bradley
a. Holiday activities:
i.  Christmas cookie party
i. New Years treat for group 4
iii.  New Years breakfast for group 5 & 6
b. End of season banquet: April 16, 2023 at iHotel and Conference Center
i.  Who are the seniors (so we can order plaques earlier this year)
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Digital
a. Website - Ryan Bradley
b. Publicity and Social Media - Mindy Borden
i.  Sharing meet results on FB
ii. Meetthe coaches series of posts/videos on FB (and update website)
HEAT Masters
a. John May Winter Classic will take place on the morning of February 19, 2023 at
Centennial High School
i. Do we need to submit this to USMS now so that it gets processed earlier
and we have more sign ups? Also, limit the number of heats of 500 and
1650 so we finish on time?



