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COHO Swim Club Parent’s Association
Board Meeting Agenda
7:00 PM: Thursday, February 6th, 2025
DHS-Room A100

In Attendance: Coach Steve, Coach Cece, Ellen, Karolina, Caroline, Dan, Ji, Devin, Jen
1. Call to Order 7:10 pm
2. Approval of Agenda 7:10 pm
3. Approval of December Meeting Minutes Karolina motioned to approve, Dan 2nd, all in favor
4. President’s Remarks – Thanks for helping me recently 
a. Banquet Planning- in April. Instead of doing dairy queen only maybe do a lunch/dinner or other food. Party City is closed, so where to get balloons for decorations is an issue. Working on a budget. Maybe $10-15 per person. Cafeteria is already booked. Cece will be doing picture montage.
b. Championship Meets – in Coaches report
c. Slate of Officers and By-law Addendum revisions – just passed the revisions: Steve, Karolina and Jen will be nominating committee. Jen will be emailing everyone up for renewal and asking if people are staying. Ellen will be going to past president. Dan is staying. Ji is leaving. Caroline leaving secretary but may stay on a different role if it works out. Next meeting we propose nominating committee. Then we vote the following meeting. April we will vote on the slate. Banquet is when the switchover is. 
d. Scholarship Committee – Caroline, Devin, Vicki will be on this scholarship committee. 
5. Treasurer’s Report Dan motioned to approve, 2nd Karolina, All in favor
a. Report
b. January/February Balance Sheet
c. January/February Profit/Loss
d. COHO Speedo Winter Classic Revenue Tracking Sheet
e. COHO Snow School QUAD Revenue Tracking Sheet
6. Standard Discussion Topics for January/February
a. Review By-Laws
7. Reports
a. Coaches Reports
i. Head Age Group Coach-Cece Ostergren
1. Report – Cece getting ready for maternity leave. 3 weeks leave. All practices are planned. Test sets completed. Data driven. Everyone moving up will be notified in the spring. Tryouts in March.
ii. Head Coach-Steve Frye
1. Report – 193 swimmers currently. $50,000 profit coming out of 2024. 3 high school swimmers will be coaches in the spring. Final interviews for age group coming up. Looking to hire someone just to help with state and regionals and sectional timing. Coco meet in March. May be restricted to only those who make relays at regionals. ISCA may not be supported because we don’t have 8 kids going. Steve recommend state team dinner.  Also a survival bag- protein bars, gatorade
a. Practice Schedule 12/24-2/25
b. Committee Chair Reports
i. Fundraising-Karolina Theccanat
1. Report – 3 fundraisers completed. Merch sale raised $194. Portillos $76. Popcorn $352. Upcoming fundraiser undecided. 
ii. Social-Devin Robnick
1. Report – Bernie’s event was great. Went to dinner afterwards. Thank you Jen for Cece unwrapped baby shower. Dinner at hibachi in Hobart was great. July 4th parade, COHO has to participate. Thinking about summer party. We need more room. 
iii. Safe Sport-OPEN-REVISIT
1. New MAAPP is OUT and must be pushed to the team by now. It is posted to our website already. 
a. New MAAPP to Push
b. Acknowledgement of Policy for all COHO families to sign and return. 
c. Full Update
d. Webinar explaining it
e. MAAPP 
iv. Meet Director-Dan Reed
1. Report- Dual went well. Volunteer fatigue. Last Chance Meet open deck because parents are volunteering. Will get lunch for coaches. Summer classic we need a bunch of stuff we need to buy
v. Secretary-Caroline Chess
1. Website/Minute Review and Updates 
8. Old Business
a. Clarify Coordinator Appointment in Bylaws- done
9. New Business
a. New purchase requests for summer classic meet (details in meet director report)- high school wants to purchase new lane lines. Wants to know if we will split it with them. 
10. Next Meeting – March 18th, 2025 6:30 pm, April 17th 7 pm
11. Adjournment 8:39 pm
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