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COHO Swim Club Parent’s Association
Board Meeting Agenda
6:00 PM: Tuesday, July 8, 2025
Deerspring Pool

1. Call to Order & Roll Call [2min] 6:02
Directors Present:
x	Karolina Theccanat	x  Steve Frye			x Cece Ostergren	
☐	Ellen Stiller		x  Daniel Reed		x Vicki Julis	
☐	Tara Baker		x  Elizabeth Boehnke	☐  Devin Robnick	
Coordinators Present:
☐	Jennifer Siuty		☐  Caroline Chess		x  Dorothy Wandycz
☐	Rosie Bonar		x  Katie Hart			x Jacob Sheehan
☐	Amy Malk		
2. Approval of Agenda [1min]
3. Approval of June Meeting Minutes [1min]
a. June Minutes approved
4. President’s Remarks [2min]
a. 4th of July parade – Turnout was a lot better than expected. A lot of swimmers present, handing out candies. Will plan to do again
b. Coho Summer Classic – Success overall despite challenges
5. Treasurer’s Report [5min]
a. Report
i. No billing yet for COHO classic so income for COHO swimmers and MMSC not in there yet
ii. Do not have Spring, Summer 1 & Summer 2 fees in yet
iii. On track to break even for 2025 once spring and summer fees come in.
b. June Balance Sheet 
c. June Profit & Loss
6. Standard Discussion Topics for July [5min]
a. Championship Meets
i. Current Number of Qualified Swimmers
1. Regionals – Cece and Steve
2. State – Cece – 10 & Under, Steve 11+
3. Open water state – trying to get bigger group to attend
ii. Coach Assignments at Sessions
iii. Status of Champ Shirts / Caps
1. Champs caps coming in on Wed 7/16



7. Reports
a. Coaches Reports
i. Head Age Group Coach - Cece Ostergren [5min]
1. Report
a. Block party went well, looking forward to second block party
ii. Head Coach - Steve Frye [15min]
1. Report
a. Winter classic date submitted for Dec 6-7, 2025
2. Summer Classic Report
a. Cost for DJ is expensive and challenging to afford going forward. Talk of potentially having him only for prelims 
iii. Head Developmental Coach – Alex Savage 
1. Report
b. Committee Chair Reports
i. Fundraising – Vacant [1min]
1. Fundraising Report (Karolina Theccanat)
a. Summer Classic merch sales - $1250 in profits
b. Alan Berlow contributed for DJ fees
c. Nothing Bundt Cakes: Raised $183.75
d. Panera fundraiser on 7/17 – all day! Breakfast, lunch and dinner – 30% of all sales!
ii. Social - Devin Robnick [3min]
1. Social Report
a. Post season dinner -  No more pasta party due to challenging schedules and uncertainty around swimmers. 
b. 
iii. Safe Sport - Tara Baker [0min]
iv. Meet Director - Dan Reed [20min]
1. Meet Director Report
a. Dan: need to finish up awards. Steve will help with printing and Dan will coordinate stickering/awards ordering
b. Volunteer Coordinator Report (Dorothy W)
c. Hospitality Report (Rosie Bonar)
d. Concessions Report (Katie Hart)
e. Officials Report (Jacob Sheehan)
i. Officials well staffed but maybe uneven staffing across different sessions
8. Old Business
a.  
9. New Business
a. A3 Performance Swimwear Presentation [7pm virtual call; 15min]
i. Opportunity to partner with A3 for equipment partnership going forward
ii. Challenge with suits not being sold at retail as kids couldn’t try on suits
iii. 
10. Next Meeting [2min]
a. Location: DHS or Sachs
b. Date & Time: August 20, 6:00 – 8:00 PM
11. Adjournment 7:51 PM	
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