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COHO Swim Club Parent’s Association
Board Meeting Agenda
6:00 PM: Tuesday, June 10, 2025
Deerspring Pool

1. Call to Order & Roll Call [2min]
Time meeting Start: 6:06
Directors Present:
x	Karolina Theccanat	☐  Steve Frye		x  Cece Ostergren	
☐	Ellen Stiller		☐  Daniel Reed		x  Vicki Julis	
xTara Baker		x Elizabeth Boehnke	x  Devin Robnick	
Coordinators Present:
xJennifer Siuty		x  Caroline Chess		x  Dorothy Wandycz
x	Rosie Bonar		☐  Katie Hart		☐  Jacob Sheehan
☐	Amy Malk		
2. Approval of Agenda [1min]
3. Approval of May Meeting Minutes [1min] Approved
a. May Minutes
4. President’s Remarks [2min]
a. What’sApp group chat – make sure to join
5. Treasurer’s Report [5min]
a. Report
i. Tracking to the same as last month.  Will still have Madison and Fisher travel charges coming. Additional equipment charge coming as we ordered touchpads
ii. Have not billed park district for spring dues yet due to issues with RecTrac. Tricia is calling people and managing. Can’t bill for summer dues yet but can bill for spring.
iii. Don’t need to pay for 4th of July parade!
b. May Balance Sheet 
c. May Profit & Loss
6. Standard Discussion Topics for June [5min]
a. Appoint Budget Committee Members
i. Karolina invited Rosie to help comb through budget and help straighten out. Rosie, Vicki, Steve and Karolina will be leads.
ii. They will have 2 meetings before presenting to the board
7. Reports
a. Coaches Reports
i. Head Developmental Coach-Alex Savage [Informational only]
1. Report
ii. Head Age Group Coach-Cece Ostergren [5min]
1. Report
a. Transition to outside is successful. Working through aerobic/anaerobic.
b. Meets going well!
c. Officially hired two more coaches and working on getting two more onboarded
d. Cece is working on developing new coach training program for fall and will be seeking input
2. Motion: Motion to approve $560 for the purchase of 2 sets of medicine balls with stands for Dry Land workouts.
a. Approved. 
b. Storage: Will keep them at Deerspring for summer. Will move them to DHS in Fall but will need to monitor to make sure high schoolers aren’t taking.
iii. Head Coach - Steve Frye [5min]
1. Report
a. Summer 2 registration still light – need swimmers to make sure they are registered for rest of year.
2. Summer Classic Entry Fees & Expenses
a. Teams are committee,d 
b. Committee Chair Reports
i. Fundraising – Vacant [2min]
1. Fundraising Report (Karolina Theccanat)
a. Guzman y Gomez: $139.24 earned
b. COHO Summer Classic: Merch & Nothing Bundt Cakes coming up
ii. Social - Devin Robnick [10min]
1. Social Report
2. COHO Picnic
3. Pasta Party Sendoff for Champ Swimmers (See Point 6 of Coach Report)
a. Coach Steve Preference: Tues, 7/15 (pre-Regionals)
i. 6 PM – 8 PM
ii. Approx 50 swimmers
b. Pass out champ swag during pasta party
4. 4th of July parade
a. Liaisons will ask for volunteers
5. Farmer’s Market – 7/18
a. Spinning wheel for giveaways
b. Great recruitment vehicle
c. Promote tryout dates for fall
6. Welcoming Committee – no updates
iii. Safe Sport - Tara Baker [2min]
iv. Meet Director - Dan Reed [10min]
1. Meet Director Report
a. 225 slots but only have 52 families enrolled. Right now each family is likely to have 3+ sessions to volunteer
b. Need to reduce marshalls for meet
c. Coaches will be available to help where possible
d. Timers- HPAC and CORE can be asked for more numbers
e. Will schedule separate meeting for volunteers. Will also use social media to promote and ask for need
f. Hot heats for prelims and 10 and Under
g. Logistics
i. DHS – no access to gym. All swimmers on deck, far end of stands blocked off just in case. Hospitality in A100.
ii. Deerspring – entry will be in through the splash pad. Hospitality will be in meeting room at Deerspring.   
h. Concessions & hospitality – additional discussion will happen after meeting
v. Secretary – Elizabeth Boehnke
8. Old Business
a.  
9. New Business
a. Block Party Program-Referenced in Coach Steve Report. [8min]
i. Purpose: to allow swimmers more competitive opportunities.
ii. Motion: Motion to approve 4 Block Party Sanctions at $175 each to be created at the coaches’ discretion, with splash fees, if any, to be determined on an individual meet basis.
iii. Block party meet – new program for USA Swimming, bypass Illinois swimming, reducing a lot of the meeting sanctions. Fully certified coaches can officiate the meet and put results in SWIMs.  One day/one session meet – only 4 hours.
1. Supposed to be a short meet
2. Would use practice time to do it
3. Allows us to have a new way to do a meet for kids who haven’t done a meet before
4. APPROVED
10. Next Meeting [2min]
a. Location: Deerspring Pool
b. Date & Time: July 8, 6-8 PM Deerspring

--------------------------------------- 5 MINUTE RECESS ------------------------------------------
11. CLOSED SESSION [45min]
a. Purpose: To review the effectiveness of the current Code of Conduct Policy.
12. Adjournment 7:16 PM
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