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COHO Swim Club Parent’s Association
Board Meeting Agenda
7:00 PM: Tuesday, May 13, 2025
DHS-Room A100

1. Call to Order
2. Approval of Agenda
3. Approval of April Meeting Minutes
a. April Minutes
b. Team introductions & attendees: Steve, Cece, Jen, Devin, Jacob, Dan, Dorothy, Karolina, Ellie, Caroline, Vicki, Katie, Tara, Rosie
c. Time of meeting start: 7:05 PM
4. President’s Remarks
a. COHO Banquet
i. Banquet was a success. Appreciate all of the work put into making this event come to life for our families.
b. Welcome and introduction of new Board Members
5. Treasurer’s Report
a. Report 
b. April Balance Sheet 
c. April Profit & Loss
6. Standard Discussion Topics for May
a. COHO Summer Classic
b. 4th of July Parade
i. Will have separate 4th of July parade float for COHO
ii. Steve & Karolina will be onsite for event
iii. Devin exploring rubber duck giveaways 
c. Motion for offering free entry to current COHO board members for banquet
i. Did not get approved. Will revisit when we have banquet in 2026.
7. Reports
a. Coaches Reports
i. Head Age Group Coach-Cece Ostergren
1. Report
a. Will be updating age group requirements going into the fall. Kids need to be meeting attendance and event requirements to stay in groups.
b. Staffing shared for summer, including college swimmers coming back
c. Seeing strong performance already from the team after the first 3 meets!
ii. Head Coach - Steve Frye
1. Report
a. Spring numbers: 207 swimmers registered
b. Reviewed events for balance of season
c. Reviewed coaching staff for balance of season
d. Equipment requests: Looking for GoPro, new iPad and new parachutes
e. COHO Classic: 8 teams committed so far 
2. Sectional Team Travel Plan
b. Committee Chair Reports
i. Fundraising - Karolina Theccanat
1. Fundraising Report 
a. Brought in $1,255; Black group winning raffle basket (263 raffle tickets)
b. Banquet sponsor was Alan Berlow ($550 donation)
c. Guzman & Gomez fundraiser tomorrow for 5/14
d. Upcoming fundraisers: Coho Summer Classic (merch, Nothing Bundt Cakes)
ii. Social - Devin Robnick
1. Social Report
a. 140 registered attendees at banquet vs 193 registered in 2024.  
b. Motion to focus on short course season and celebrate long course award in late summer with end of summer party – approved.
c. Suggestion from Cece: It would be nice to recognize graduating Seniors with something to commemorate their time with COHO – potentially a basket or towel. New idea for 2026 banquet. 
d. Jen is working on custom caps for team
iii. Social media
1. Add Caroline as admin on COHO Facebook group
iv. Safe Sport - Tara Baker 
v. Meet Director - Dan Reed
1. Report
a. Timing for meets – having challenge getting families to commit to timing.
b. Coho Summer Classic:
i. Will have DJ James announcing for both Prelim & Finals
ii. DHS is closed 6/19 for Juneteenth. Set-up will be 6/18 at DHS and 6/19 at Deerspring 
iii. Awards will be ordered
iv. Volunteers: 
1. Have 200+ volunteer slots for Summer Classic. Need to ensure 10U parent involvement at Deerspring due to prelim/finals format
2. 10U cheer squad – need ideas to incent them to come to meet so parents can volunteer during finals – potentially sunglasses or something else
v. Deerspring Use: Full use of Deerspring during the weekend – no use of splash pad
vi. Secretary – Elizabeth Boehnke
1. Website/Minute Review and Updates 
8. CLOSED SESSION
a. Purpose: To review the effectiveness of the current Code of Conduct Policy.
i. Motion to move closed session to June meeting. Aligned.
9. Old Business
a. 
10. New Business
a. 
11. Next Meeting
a. Location: Deerspring Pool
b. Date & Time: June 10th 6-8 PM
12. Adjournment
a. Meeting adjourned 8:58 PM

image1.png




